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CITY OF CORPUS CHRISTI, TEXAS

ANNUAL OPERATING BUDGET
FOR FISCAL YEAR 2019-2020

This budget will raise more total property taxes than last
year’'s budget by $9,321,332 (General Fund $3,268,666,
Debt Service Fund $1,854,509, Residential Street
Reconstruction Fund $4,198,157), or 7.16%, and of that
amount an estimated $2,324,611 is tax revenue to be
raised from new property added to the tax roll this year.

City Council Record Vote
The members of the governing body voted on the adoption of the budget as
follows:

FOR: 8 - Mayor Joe McComb, District 1 Council Member
Everett Roy, District 2 Council Member Ben Molina,
District 3 Council Member Roland Barrera, District 4
Council Member Greg Smith, At Large Council
Member Michael T. Hunter, At large Council Member
Paulette M. Guajardo, At Large Council Member Rudy

Garza Jr.
AGAINST: 1 - District 5 Council Member Gil Hernandez
PRESENT & not voting:N/A
ABSENT: 0
Adopted Adopted
Tax Rate FY 2019-20 FY 2018-19
Property Tax Rate 0.646264 0.626264
Effective Rate 0.606528 0.587321
Effective M&O Tax Rate 0.406806 0.359160
Rollback Tax Rate 0.644812 0.607350
Debt Rate 0.219458 0.219458

The total amount of municipal debt obligation secured by property taxes for
the City of Corpus Christi is $445,670,000.






GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Corpus Christi

Texas
For the Fiscal Year Beginning

October 1, 2018

CohteiZopp b P- Horntt

Executive Director

The Government Finance Officers Association of the United States and Canada
(GFOA) presented an award of Distinguished Budget Presentation to City of Corpus
Christi for its annual budget for the fiscal year beginning October 1, 2018. In order
to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial
plan and as a communication device.

The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we will submit it to GFOA to
determine its eligibility for another award.
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Mark Van Vleck

Assistant City Manager

Steven Viera

Assistant City Manager

Samuel “"Keith” Selman

Assistant City Manager

Constance P. Sanchez

Chief Financial Officer Peter Zanoni

Michael Rodriguez City Manager
Chief of Staff

Office of Management & Budget

Eddie Houlihan Saundra Thaxton
Director of Management & Budget Assistant Director of Strategic Planning & Innovation
Christine Garza, D.B.A. Sony Peronel
Budget Manager Performance & Management Administrator
Kamil Taras Donna Vickers
Capital Improvement Program Manager Capital Improvement Program Coordinator
Melinda Cantu-Martin Belinda Balderas
Sr. Budget Program Specialist Budget Analyst II
Manuela Camarillo Vanessa Sanchez
Budget Analyst II Budget Analyst II

This document was prepared by the City of

Corpus Christi, Texas, Office of Management and Budget.

For additional information or questions, please contact:
Office of Management and Budget
Post Office Box 9277
Corpus Christi, Texas 78469-9277
361.826.3660
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Mission Statement

The mission of the City of Corpus Christi, Texas is to
deliver municipal services which meet the vital health,
safety, and general welfare needs of the residents and
which sustain and improve their quality of life.

As we work to achieve this mission, we will employ fiscal
discipline, continuous improvement, first-rate customer
services, and straight forward communications. In this
work, we will tolerate no mediocrity.
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Reader’s Guide to the Budget

The Reader’s Guide provides an overview of the City of Corpus Christi’s budget process.

The City of Corpus Christi has prepared a budget designed to meet the highest standards of
performance in municipal budgeting. The budget presentation format has been modified to
improve the document for use as a fiscal policy manual, operations guide, financial plan and
communication device.

BUDGET PROCESS
Proposed Budget Development

The Office of Management & Budget (OMB) is responsible for the management,
coordination, development and production of the City’s annual operating and capital
budgets. In developing budgets, department heads reference their departmental missions
and objectives, and maintain the priorities established by the City Council. The department
head manages and coordinates all departmental efforts to produce the department budget
request. Upon completion, the department reviews the request with their respective
Assistant City Manager as appropriate. After completion of this review, the budget is
submitted to OMB. OMB performs thorough reviews of the budget requests, meets and
discusses specific issues with departmental representatives, performs necessary research
and analysis, and finalizes the budget for submittal to the Assistant City manager. The
Assistant City manager develops an overall budget plan with support from OMB for
presentation and final staff consideration by the City Manager. Below is a summary of the
City’s budget procedures and process timeline.

The close involvement of department heads in the budget process is essential. Department
heads are the best source of information in identifying both service needs and opportunities.

In the course of reviewing departmental budget requests, OMB considers the following:

e Do performance and service levels justify the budget request? Could the requested
funds be utilized elsewhere within the organization? Are all budget requests totally
with justification or merit?

e Are the spending requests credible? What are the basis and assumptions placed
within the requests?

e Is the approach to a particular service the best way to achieve the stated objective
based on the department’s previous track record? Is attainment of each stated
objective likely?

e How significant or valuable are programs, services and operational enhancements to
the community? If reductions in existing services are necessary, which will be
eliminated first?

e Will service enhancements lend to long-term savings?

e What consideration has the department head given to reducing the cost of existing

programs through better utilization of personnel, improved work methods and
automation?
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Proposed Budget Submittal

At least sixty days prior to the beginning of the fiscal year, the City Manager submits a
budget proposal to the City Council which estimates revenues and expenses for the next
fiscal year.

The City Manager presents the proposed budget to the City Council during a series of
regular City Council meetings and workshops. Simultaneous distribution of the document is
usually made to the news media and interested citizens.

Public Hearing/Budget Adoption

After a public hearing and a series of budget discussions, the City Council adopts a balanced
budget prior to October 1%, the beginning of the fiscal year. If Council fails to adopt the
budget by this date, the amounts appropriated for the current fiscal year are deemed
adopted for the ensuing fiscal year on a month to month basis. All items will be prorated
until Council adopts a budget.

Budget Administration

Budget administration is year round activity for both OMB and department heads. Revenue
and expenditures are monitored on a regular basis and financial reports are submitted to
the City Council for review on a quarterly basis. Prior to large expenditure ($50,000) of
funds, certification of funding is required by both the Finance Department and OMB, in
addition, departmental expenditures are subject to purchasing guidelines/policies to insure
the highest degree of accountability. Operating expenditures are controlled at the
department level for General Fund and at the fund level for other funds and may not exceed
appropriations at those levels. Capital project expenditures are controlled at the fund and
project level and may not exceed appropriations at any of those levels.

Long Term Financial Forecast

The City annually updates a five-year financial forecast for use as a guide in developing a
multi-year budget strategy to maintain and enhance long-term fiscal health.

BUDGETARY POLICIES

The City of Corpus Christi practices fiscal policies which guide the administration and
development of the annual budget. These policies are published in the Managers Message
section.
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BUDGET BASIS

The City’s Governmental Funds consist of the General Fund, Debt Service Funds and Special
Revenue Funds. Governmental Fund types and Agency Fund budgets are developed using
the modified accrual basis of accounting. Under this method, revenues are recognized in
the period they become available and expenditures are recorded when they are incurred
with the exception of principal and interest on long term debt, which are recorded when
due.
Exception to the modified accrual basis of accounting is as follows:

e Sales tax is considered to be revenue when earned.
The City’s Proprietary Funds consist of Enterprise Funds and Internal Service Funds.
Proprietary Fund type budgets are developed using the accrual basis of accounting.
Revenue is recognized when earned and expenses are recorded at the time liabilities are
incurred.
Exceptions to the accrual basis of accounting are as follows:

e Capital outlay is budgeted as expenditure in the year purchased.

e Depreciation is not budgeted.

e Principal payments are shown as expenditures rather than reductions of the liability.

e Purchases of inventory are considered to be expenditures when purchased, not when
sold or used.

e Accrued compensated absences are not considered expenses until paid.
The end product of the budget process is the budget document.

The City’s budget is built around four basic components: (1) Funds, (2) Departments or
Organizations within each fund, (3) Revenues, and (4) Expenditures.

The comprehensive annual financial report for the City of Corpus Christi presents the
government-wide financial statements and the proprietary, fiduciary and component unit
financial statements on an accrual basis of accounting and the governmental funds in the
fund financial statements are presented on a modified accrual basis.
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FEINANCIAL STRUCTURE

Annual operating budget funds are appropriated annually and are generally classified in the
following manner:

1.

The General Fund: Used to account for resources traditionally associated with
government and which are not required to be accounted for in another fund.

Enterprise Funds: Used to account for City operations that are financed and/or
operated in a manner similar to private business enterprises. Included in this
category are Utility Systems, Airport, Golf Centers, and Marina Funds.

Internal Service Funds: Established to finance and account for services, materials
and supplies furnished to the various departments of the City and, on a limited basis,
to other local governmental agencies. These services are provided on a cost
reimbursement basis.

Special Revenue Funds: Used when legal requirements restrict specific resources
(other than expendable trusts and major capital projects) to expenditures for
specified purposes.

Debt Service Funds: Used to account for the accumulation of resources for, and
payment of, general long-term debt principal, interest and related costs.

Capital Projects Funds: Used to account for the long-term capital needs of the City
and are essential to sound financial management and infrastructure. The Capital
Projects Funds are approved in a separate book but a high level summary is included
in this document.
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FY 2020 Budget Calendar

May

Tues, May 28 thru
Fri, May 31, 2019

Department meetings with all Internal Service Funds

Fri, June 7, 2019

Review Internal Service Fund financial statements with Executive Team

Mon, June 10, 2019

Present Proposed Reinvestment Zone #2 Budget to Reinvestment Zone #2 Board

Mon, June 10 thru
Wed, June 19, 2019

Departmental meetings with all General Fund departments

Mon, June 17, 2019

Present Type A & B FY 2019-20 Proposed Budgets to Type A & B Boards

Tues, June 18, 2019

Present Financial Policies to City council for approval

Wed, June 19, 2019

Crime Control Board - Public Hearing and vote on Proposed Budget

Thur, June 20 and
Fri, June 21, 2019

Review of all General Fund department decision packages with Executive Team

Mon, June 24 thru
Fri, June 28, 2019

Departmental meetings with all Utility funds

Tues, June 25, 2019

Present Proposed reinvestment Zone #3 Budget to Reinvestment Zone #3 Board

Wed, June 26, 2019

Review General Fund financial statement with Executive Team

Fri, June 28, 2019

Mon, July 8, 2019

Review Enterprise Fund financial statements with Executive Team

Deliver draft CIP Proposed Budget to City Council and Planning Commission

Wed, July 10, 2019

Brief overview Presentation of CIP Budget - Planning Commission

Week of July 15, 2019

Metrocom Board votes on Proposed FY 2019-20 Metrocom Budget

Mon, July 15, 2019

Type A & B Boards vote to recommend their FY 2019 -20 Proposed Budget

Mon, July 15 thru
Wed, July 24, 2019

Discussions with City Council on 2020 Operating Budget

Wed, July 24, 2019

Detail presentation of CIP Budget and Public Hearing - Planning Commission

Thurs, July 25, 2019

Receipt of certified tax roll

Fri, July 26, 2019

Make any necessary adjustments due to certified tax roll
and any changes resulting from Council discussions

Mon, July 29, 2019

PRINT OPERATING BUDGET DOCUMENT

Tues, July 30, 2019

Proposed Operating Budget delivered to Council
Overview Presentation of Operating Budget to City Council

Wed, July 31, 2019

Wed, Aug 7, 2019

File the FY 2019-20 Proposed Budget with the City Secretary and send to libraries and County Clerk

CIP approval and recommendation to City Council - Planning Commission

Fri, Aug 9, 2019

Proposed CIP Budget document delivered to Planning Commission and City Council

Tues, Aug. 13, 2019

General Fund and Internal Service Fund Council discussion
City Council - Public Hearing and First Reading of Crime Control Budget

Aug 13 or Aug 20, 2019

Reinvestment Zone #2 and #3 vote to approve Proposed FY 2019 - 20 Budget

Tues, Aug. 20, 2019

Debt Service, Enterprise Funds and Special Revenue Fund Council discussion
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FY 2020 Budget Calendar

DATE BUDGET MILESTONE

City Council - Second Reading of Crime Control Budget
City Council - Presentation - Proposed CIP Budget

Sunday, Aug 25, 2019 Publish in newspaper notice of Public Hearing on Proposed FY 2019 -20 Budget
Tues, Aug 27, 2019

TFues,Sept—10,2019 2nd Public Hearing on Tax Rate
Friday, Sept. 6, 2019 * Public Hearing on Proposed Operating Budget
1st Reading of Proposed Operating Budget
1st Reading of Proposed CIP Budget
1st Reading Ordinance to City Council to ratify Property Tax Increase

1st Public Hearing on Tax Rate

Tues, Sept. 17, 2019 2nd Reading of Proposed Operating Budget
2nd Reading of Proposed CIP Budget
2nd Reading Ordinance to City Council to ratify Property Tax Increase
Vote on Tax Rate

* Date was changed at City Council meeting on August 13, 2019 due to City Council scheduling conflicts
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About the City of Corpus Christi

Corpus Christi is a coastal city located on the Southeastern coast of Texas on the Gulf
of Mexico. It is the eighth largest city in Texas and the sixtieth largest city in the United
States. Corpus Christi also has the fourth largest port in total tonnage in the nation.

Form of Government

Since 1945 Corpus Christi has been governed by a Council-Manager form of
government. In 1983, the city adopted single-member districts, which allowed voters
in a particular area to elect someone from their district to represent them on the city
council. Single-member districts provide equal representation among communities or
groups with different interests. Five city council members are elected through single-
member districts, while three others and the mayor are elected at-large. The City
Manager, hired by the City Council, is responsible for the overall operations of the City.
The Council members are elected every two years in November. The city also has over
40 boards and commissions providing a direct link between citizens and the city council
and staff.

¢ Date of Incorporation 1852 Charter
Revised July 13, 1968
Revised September 15, 1970
Revised January 22, 1975
Revised April 5, 1980
Revised August 11, 1984
Revised April 4, 1987
Revised January 19, 1991
Revised April 3, 1993
Revised November 2, 2004
Revised November 2, 2010
Revised November 8, 2016

== Fiscal year begins: October 1st
Number of City employees: 3314

29



Geodgraphy

GEOGRAPHICAL LOCATION: 27°44'34"N 97°24'7"W

Southeastern Coast of Texas on the Gulf of Mexico
approximately 150 miles north of the Mexican border.

AREA OF CITY: (In square miles) Land 166.18

ELEVATION:

CLIMATE:

Water 335.24
501.42

Sea level to 85 feet

Corpus Christi has a marine climate, enjoying similar
temperatures to those of other Gulf Coast regions, but
lower precipitation as it is located in a semiarid region.
Average high temperatures in the summer months exceed
90 °F (32 °C) while average nighttime winter lows in
January, the coldest month, are a little less than 50 °F (10
°C). The city's largest recorded snowstorm was 4.4 inches
(11 cm) in December 2004. The city's record high
temperature is 109 °F (43 °C), on September 6, 2000,
while its record low is 12.9 °F (=11 °C) on December 24,
1989. Corpus Christi has an average wind speed of 12MPH.

AVERAGE TOTAL ANNUAL RAINFALL: 34.12 inches for fiscal year ending Sept. 30, 2018
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Community Profile

History

In prehistoric times the area was inhabited by various tribes of
the Karankawa Indian group, which migrated up and down the
Coastal Bend region. The first European to visit the area is
believed to be Alonso Alvarez de Pineda in 1519. He discovered
what is now known as Corpus Christi Bay. The discovery was
made on the Feast Day of Corpus Christi (Latin for Body of
Christ); a major feast day in the Catholic Church, and Alvarez
named the water after the Holy Day. The city took its name from
the bay later in the mid 1800’s. The first settlement began as a
frontier trading post in 1839. The trading post remained small
until July 1845, when General Zachary Taylor arrived with troops,
horses and equipment. In March 1846 the army marched south
to the Rio Grande Valley for the beginning of the Mexican War.

In 1860 the Corpus Christi Ship Channel Company was formed
with the goal of dredging the ship channel deeper. In 1930 oil
. was discovered in the Saxet area of Corpus Christi. The ship
Alonso AI\Slgfjede Pineda channel was also deepened in 1930 from 25 to 30ft. This

introduction of oil and gas to the local picture, along with the
continued deepening of the port to its current depth of 47 feet, has helped make Corpus
Christi a major petrochemical industrial center on the Gulf Coast.

Up until the mid-1980’s, the oil, gas and agriculture industries were the mainstay of
the economy. In the mid 1980’s falling oil prices caused the city to look for ways to
diversify its economic base. Today’s economic base includes: agribusiness,
Department of Defense, electronics, health services, petrochemicals, steel fabrication,
retail and commercial trade and the teleservices industry.
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Culture

Various sections of Corpus Christi maintain distinct senses of identity and community
from the city proper, especially the Calallen and Flour Bluff areas, and, less prominently,
Clarkwood and Annaville. These areas are sometimes mistakenly believed to be
separate municipalities.

i somm 1he Mexican-American culture is one of several prominent cultures
ﬁéigggggﬂ in Corp_us Christi. Tex-Mex culture pgrmeates mugh of the city from
ﬂil%iﬂ"’ﬂﬂ | its e?rc_hl_tecture and street names, to its food, music anc_I arfc. Corpus
- DIHITEQEEI'” CI_'\rlstl_ls also hom_e to_a number of cultural organizations both
——=—=m======== Hispanic and non-Hispanic.

Public Transportation

The Regional Transit Authority (RTA) provides bus service to Corpus Christi

and surrounding areas. The RTA’s Service Area covers 838 square miles.

The RTA also known as the "B" provides fixed route service, tourist,

commuter, charter, public event, and van/car pool services. Additionally,

the RTA offers Paratransit Bus Service called B-Line, which provides
shared-ride public transportation for people whose disabilities prevent them from using
fixed route bus services.

Education

Six school districts provide primary and secondary education for area residents: Corpus
Christi Independent School District (CCISD), Calallen ISD, Flour Bluff ISD, Tuloso-
Midway ISD, West Oso ISD and London ISD. The Roman Catholic Diocese of Corpus
Christi provides the primary and secondary education for Catholic schools. These school
districts have over 57,000 students and over 3,300 instructors. The school districts
have several special campuses that are able to meet the needs of a wide array of
students. In addition, the City of Corpus Christi, in partnership with CCISD and, most
recently, Calallen ISD and West Oso ISD, runs an after-school program, Latchkey. The
City also runs several summer and food programs.

The city is also home to two institutions of higher education— Del Mar College and Texas
A&M University—Corpus Christi. Over 20,000 students are currently enrolled in these
two institutions. Del Mar College is a two-year comprehensive community college
founded in 1935. The University recently opened its newest building, the Tidal Hall Life
Science Research Building, which is to support its fastest growing programs such as
environmental ecology, marine genomics and marine microbiology. Corpus Christi’s
vocational schools include South Texas Vocational Technical Institute, Southern Careers
Institute, Craft Training Center and Aveda Institute.

o
X
N
W ST R Q| AVEDA INSTITUTE
DEL MAR  mossy Qi T CAREERS
JICICOLLEGE  ivnciy e INSTITUTE

Dreams. Deliverad.  CHRISTI

32


http://www.bing.com/images/search?view=detailV2&ccid=Mlt9BwBK&id=8F050D0F103CF5AE1BF53435F5A63D5FE925F81E&thid=OIP.Mlt9BwBKg9CYBvQHd8MztQEsCs&q=del+mar+college+cc+tx&simid=608006073487065157&selectedIndex=30&adlt=STRICT
https://www.ccrta.org/

Healthcare

Corpus Christi is one of the premier healthcare centers in the U.S. with four major
hospitals on several campuses that serve South Texas, Mexico and Latin America. The
Driscoll Children’s Hospital is one of the top 20 children’s medical facilities in the nation.

Christus Spohn Health System operates 3 hospitals, 3 family health centers, 1 mobile
clinic, and 3 specialty centers (heart, women and cancer). Corpus Christi Medical Center
operates 3 hospitals, 3 specialty centers (heart, behavioral and cancer), and 1
emergency care center.

Driscoll Children's Hospital is a tertiary care regional referral center offering complex
and comprehensive medical and surgical care for children. The hospital's medical staff
is comprised of pediatric board-certified specialists in more than 32 medical and 13
surgical specialties.

One of Texas’ federal health clinics, the Amistad Community Health Center, is located
in Corpus Christi and has been providing medical services since 2005.

Demographics & Economics

Population
Year City Population
1960 167,690
1970 204,525
1980 232,134
2000 277,454
2010 305,215
2014 320,434
2015 324,074
2016 325,733
2017 325,605
2018e 326,554

As of 2017, the racial makeup of the city was 88.0% White, 4.1% African American,
0.5% Native American, 2.1% Asian, 0.1% Pacific Islander, 3.5% from other races, and
1.7% from two or more races. Hispanic or Latino of any race made up 61.9% of the
population.

In 2017, there were 116,682 households in Corpus Christi, out of which 67.5% were
made up of family households and 32.5% were nonfamily households. Married-couple
families made up 45.3% of households, while 6.6% of householders were male with no
wife and 15.6% were female with no husband. Nonfamily households include 25.4%
people living alone and 7.1% people living together in household where no one was
related to the householder. The average household size was 2.7.

The population was spread out with 27.9% under the age of 20, 14.9% from 20 to 29,
13.8% from 30 to 39, 34.6% from 40 to 69, and 8.8% who were 70 years of age or
older.

The median age was 34.9 years. About 12.1% of families and 16.2% of the population

were below the poverty line, including 22.7% of those under age 18 and 12% of those
age 65 or over.
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Income and Employment

Median
Household Unemployment
Fiscal Year Population Income Median Age Labor Force Rate
2012 312,065 50,091 34.7 207,409 6.7%
2013 316,389 49,686 34.3 209,044 6.3%
2014 320,434 51,479 34.4 209,126 5.3%
2015 324,074 52,050 34.6 205,928 5.2%
2016 325,733 50,658 34.7 208,221 5.9%
2017 325,605 52,154 34.9 209,104 5.8%

The median income of households in Corpus Christi city in 2017 was $52,154. 84% of
households received earnings and 16% received retirement income other than Social
Security.

Educational Attainment for Population 25 and Over

Total Population 25 years and over 208,910
High school graduate or higher, percent of

persons age 25 or over 82.7%
Bachelor's degree or higher, percent of

persons age 25 years or over 21.4%

Top 10 City of Corpus Christi Major Employers for 2017

Employer Number of Employees Rank
Corpus Christi ISD 5,944 1
Naval Air Station-CC 4,500 2
H.E.B 3,840 3
CHRISTUS Spohn Hospital 3,400 4
Corpus Christi Army Depot 3,400 5
City of Corpus Christi 3,163 6
Driscoll Children’s Hospital 2,136 7
Corpus Christi Medical Center 1,885 8
Kiewit Offshore Services 1,750 9
Bay Ltd. 1,700 10

NAS CORPUS CHRISTI, TEX.
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Occupational Employment Statistics (2018)

Management, Financial and Business Operations Occupations 13,450 7.2%
Service Occupations 58,230 31.2%
Sales and Office Occupations 46,410 24.9%
Natural Resources, Construction, and Maintenance Occupations 27,360 14.7%
Production, Transportation, and Material Moving Occupations 21,390 11.5%
Computer, Math, Engineering and Science Occupations 6,970 3.7%
Education, Training and Library Occupations 11,280 6.1%
Arts, Design, Entertainment and Other Occupations 1,320 0.7%

Home Sales (Market Value)

Calendar Year Sales Average Price Median Price
2010 3,445 152,300 136,500
2011 3,396 157,500 135,000
2012 4,058 169,900 142,300
2013 4,589 180,700 152,200
2014 4,721 197,100 168,600
2015 3,536 194,340 175,304
2016 3,658 205,065 184,071
2017 3,516 204,178 183,737
2018 4,002 208,656 189,998
2019e 3,812 211,673 192,368

Home Sale Prices
250,000
200,000
150,000 i i
100,000

50,000

0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019e

===l Average Price Median Price
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Property Tax Rate Components for Tax Year 2019

Tax Bill Components
Average Taxable Home Value of $153,387 in 2019
Tax Bill $991

Debt Service:

$336, 34%
Maintenance &
Operations:
$655, 66%
Maintenance & Operations 0.426806
Debt Service 0.219458
0.646264
Tax Bill for Average Home in FY2019 (Tax Year 2018): $149,649 /100*.626264  $937
Tax Bill for Average Home in FY2020 (Tax Year 2019): $153,387 /100*.646264  $991

Ad Valorem Taxes

Property tax is imposed on real and personal property situated in the City. However,
there are a few exemptions granted by the City which include: a 10% or $5,000

homestead exemption and, importantly, a property tax freeze for citizens 65 or older,
or disabled, and their spouses, on homesteads owned thereby.
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Shipping

Corpus Christi offers a wide range of shipping options
including rail, water, highway and air. The Corpus
Christi Airport provides Inbound/Outbound flights
along with air freight services from Southwest Airlines
Cargo, Signature Flight Support and DHL Express.
The Port of Corpus Christi is the fourth largest port in
the United States and one of the top twenty
worldwide. The Port houses a state-of-the-art

100,000 sq. ft. refrigerated distribution center on the Gulf of Mexico that serves the
many import and export markets of North America, Mexico, Central and South
America, Europe and Africa. The Port of Corpus Christi has a channel depth of 47,
access to three Class I Railroads, and 125 acres of open storage and fabrication sites.
In 2018, the Port of Corpus Christi was the #1 exporter of crude oil in the U.S.

PORT OF CORPUS CHRISTI:

Tonnage handled through the Port in 2018 106 Million
= Total Export Value (USD) in 2018 $22.3 Billion
e Vessel Traffic in 2018 6,467
Tourism

Corpus Christi is one of the most popular vacation destinations in the State of Texas.
Visitors to the city can choose from several land and sea based recreational activities
to enjoy while visiting. Major tourist attractions in the area include:

Padre Island National Seashore - The City’s main tourist attraction features
miles of beautiful open beaches. Due to its location on the Central Flyway, a
major migratory route for birds, more than 380 species of birds have been
documented within the park, which represents approximately 45 percent of all
bird species documented within North America.

Museum of Science and History — The Corpus Christi Museum of Science and
History collects and preserves natural and cultural history objects with emphasis
on South Texas and its place in the world. It presents educational exhibits and
programs to encourage learning related to its collections.

USS Lexington Aircraft Carrier—- The USS Lexington Museum is a floating piece
of our nation’s history with exhibits chronicling its record of distinguished
military service. An on-board IMAX theatre features historic films and more.
Texas State Aquarium - The Texas State Aquarium is a view into life in the
waters of our beautiful Gulf of Mexico. In 2017, the opening of the Caribbean
Journey doubled the size of the Aquarium and added exhibits including a shark
exhibit and jungle aviary as well as a 4D Theater. The Aquarium is accredited
by the Association of Zoos and Aquariums.

South Texas Botanical Gardens and Nature Center — 182-acre botanical garden
and nature center featuring an array of flora and fauna, a screened-in Butterfly
Exhibit and several nature trails. An expansive learning center offers classes
and tours.
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South Texas Institute for the Arts - The premier art museum in South Texas.
The Museum offers a variety of programs which include classes, lectures, films
performances and other activities to inspire interest in the visual arts. The
institute actively collects, conserves, exhibits, researches and interprets
outstanding works of visual art with particular interest in art of the Americas
and of the region.

The Asian Cultures Museum and Educational Center - The Asian Cultures
Museum and Educational Center is one of five such museums in the nation and
the only one in Texas. The Museum provides educational programs, as well as
an extensive collection of Asian arts and crafts.

Whataburger Field - The Home of the Corpus Christi Hooks. The Hooks are the
minor league AA affiliate of the Houston Astros. Whataburger Field opened April
17, 2005 and has a capacity of over 7,500 with 19 luxury suites. The Hooks are
the 2006 Texas League Champions. A number of Hooks players have been called
up to the major leagues. These include Hunter Pence, Jose Altuve, Carlos Correa,
Alex Bregman, and George Springer to name a few.

American Bank Center - A multipurpose facility with seating capacity of up to
10,000. Itis the home of the Texas A&M Corpus Christi Islander Men & Women's
basketball teams as well as the Corpus Christi IceRays minor league hockey
team, who reached the playoffs in the 2012-2013 and 2014-2015 seasons.
Schlitterbahn Waterpark & Resort - A complete family entertainment destination
that includes a golf club, full-service restaurant and bar, and an all-new
waterpark experience that boasts Schlitterbahn’s longest interconnected river
system.
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Municipal Information

Airport:
Number of airports
Number of acres

of ol X
: Length of main runways
Passenger arrivals and departures per year
Libraries:

Number of libraries

'Number of volumes

| Circulation

2 Library cards in force

Number of in-house personal computer users

Parks and Recreation:

Number of parks

Park acreage developed
Park acreage undeveloped
Playgrounds

Municipal beaches
Municipal golf courses
Municipal golf links - acres
Swimming pools

Tennis courts

Baseball diamonds
Softball diamonds
Recreation centers

Senior centers
Gymnasiums

Covered Basketball Courts
Skate parks

Marina:

‘ Number of Marina slips
{2 Number of Boats visiting Marina

MARINA

Fire Protection: (Including Emergency Medical System)
Number of Stations
Fire apparatus

sy Other motorized vehicles

Number of fire hydrants

Number of firemen

Number of employees - firemen and civilian

Employees per 1,000 population
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1

2,600

7,508 & 6,080 feet
687,207

6
358,031
758,186
100,705
182,655

560
288

18

62

96
11,497
414
430
1.27



Police Protection:

Number of stations

Number of vehicles

Number of commissioned police officers

Number of employees - police officers and civilians
Officers per 1,000 population

Area of responsibility - land area

Street Operations:

ZmoX.  Paved streets
| Miles of arterial & collector streets
Signalized Intersections

Municipal Gas System:

Average daily consumption
§ Gas mains
Gas connections

Municipal Water, Wastewater & Storm Water System:
Sanitary sewer gravity lines & force main
Sewer connections

wn Lift stations
= = Wastewater plants

; Water mains

Corpus Water accounts

Christi Storm water drainage ditches

Storm water underground pipes

4
255

451

657.32

1.37

159.9 sqg. miles

1,205 miles
370 miles
247

9,900 MCF
1,502 miles
61,219 meters

1,298 miles
88,175

103

6

1,725 miles
87,763

642 miles
635 miles

CORPIIS CHRISTIT

.
TFXAS

Sources: City of Corpus Christi Comprehensive Annual Financial Report
Corpus Christi Regional Economic Development Corporation
Real Estate Center at Texas A&M University
Port of Corpus Christi
US Census Bureau
Bureau of Labor Statistics
Texas Comptroller of Public Accounts
Nueces County Appraisal District
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City of Corpus Christi, Texas

MANAGER'’S
MESSAGE

Obligation to the Future



Adopted Budget Transmittal Letter

The Adopted Budget Transmittal Letter outlines adopted amendments to the
Proposed Budget as a result of City Council deliberations and public hearings
before final budget adoption on September 17, 2019. All of the adjustments
have been incorporated into the respective summaries and detailed
schedules contained throughout the Adopted Budget.
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City of Corpus Christi, Texas

Office of the City Manager

Honorable Mayor, City Council Members, and Residents of Corpus Christi:

I am pleased to present the Adopted Budget for FY 2020. The total Budget of $1.31 billion is
comprised of a $983 million Operating Budget and a $328 million Capital Improvement Program
Budget and reflects the City’s continued commitment to providing services that enhance the
quality of life for Corpus Christi residents. The Budget addresses City Council and community
priorities and focuses on basic city functions: 1) Public Safety, 2) Streets, 3) Parks & Recreation
and 4) Strategic Planning.

The City’s General Fund Budget of $271.2 million increased by 7% in FY 2020. The FY 2020
Budget includes an additional $.02 per $100 valuation added to the maintenance and operations
portion of the tax rate to be used solely for Residential Street Reconstruction. In November
2016, the voters approved an amendment to the City Charter establishing a dedicated fund to
be used solely for residential street reconstruction and authorized the City Council to levy,
assess, and collect a property tax not to exceed six cents ($0.06) per one hundred dollars of
assessed value for the purpose of residential street reconstruction to be implemented gradually
at a rate not to exceed two cents ($0.02) per one hundred dollars of assessed value per year. A
total of $.04 per $100 valuation of the tax rate is now dedicated to residential street
reconstruction and will generate $8.1 million in FY 2020.

Addressing City Council and Community Priorities

Street Maintenance/Reconstruction - One of the top priorities of the City Council and the
community is street maintenance. In total, the Budget includes expenditures of $128 million for
street maintenance and reconstruction which is a $59 million increase (85.5%) over the prior
year. Funding is included for signal upgrades including LED lights, signal radar detectors to
replace camera detectors and 56 miles of additional street markings. A five-person design
construction and contract management team will be created to replace contract services. At full
implementation, this will save $375,000.

Public Safety

Police - Another high priority in this Budget is public safety. The FY 2020 Budget includes an
additional five sworn officers for the Police department. This will begin a plan to increase sworn
police officers by 25 positions over the next 5 years. This will increase the number of sworn
police officers from 446 to 471. The cadet class scheduled to begin in the Spring/Summer of
2020 will include additional cadets to begin this process. The Police radio communication system
infrastructure is scheduled for an upgrade this fiscal year with $2.4 million in capital funding
budgeted for tower and panel replacements. Additionally, over 800 public safety radios (Police &
Fire) will be replaced at a cost of $3.6 million to be financed over a three-year period with a
non-interest bearing loan. An increase in 911 Wireline Fees will be used to fund an upgrade to
the 911 calling system and 3 dispatcher positions. $435,000 of one-time funding is included in
the Operating Budget and $2.2 million in the Capital Budget for Police facility improvements. A
Live Release Coordinator has been added to the Animal Control division to lead the effort in
handling adoptions, rescues and fosters.
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Fire - The FY 2020 Budget includes funding for a 12" medic unit to begin operations in April
2020. In addition, a 50-cadet academy is scheduled to begin in January 2020. The normal cadet
class has been 34, but we have not been able to get to our authorized sworn fire strength of
414; so we are increasing the size of the class by 16 cadets. The Budget also includes the
addition of a Fire Protection Engineer which will be funded by Development Services. This will
eliminate the need for third-party involvement and reduce wait time on plan approvals. $4.6
million in capital funding is included in this year’s Capital Budget for Fire/EMS facility
improvements.

Parks & Recreation — The FY 2020 Budget includes funding for the addition of a four-person
mowing team to increase mowing frequency at parks and recreational facilities. Also, an
additional four-person team has been included in the Budget to improve maintenance and
repairs to park amenities and irrigation systems. Over $340,000 also has been added for
improved maintenance and safety at McGee Beach, North Beach and Gulf Beaches and includes
an additional eight positions. The Budget includes over $1.9 million in funding from the
Community Enrichment Fund for the Oso Creek Hike and Bike Trail; trees at Bill Witt, Labonte,
Waters Edge Park and other locations; shade structures at various parks; and improvements to
the Greenwood Pool parking lot. The Budget also includes elimination of City swimming pool
entrance fees. The Parks & Recreation Capital Budget includes nearly $7.4 million dedicated for
improvements to Senior Centers, Recreation Centers, Parks and other Park facilities.

Other Budget Highlights

Utility Rates

Utility rates are set for a two-year period and FY 2020 is the beginning of the next two-year
cycle. There is no rate increase for the Gas utility. The City will return to the Winter Quarter
Average method as the basis for computing residential Wastewater bills. The Winter Quarter
average method utilizes average water consumption for December, January and February as the
basis for Wastewater bills for the entire year. This change will take effect between April 2020
and June 2020. The minimum monthly charge for the first 2,000 gallons will remain the same.
The volume charge for the first 13,000 gallons over the minimum will increase, and the volume
charge for any usage over 15,000 gallons will decrease. The Water utility rate includes a
monthly increase of $.08 per 1,000 gallons for raw water - from $.99 to $1.07 per 1,000
gallons. A small increase for volume usage is also included in the Budget. An inside city limits
residential median customer (4,000 gallons) would see an increase of $.75 (2.56%) monthly. A
typical inside city limits commercial customer (50,000 gallons) would see an increase of $9.88
(2.47%) monthly.

Water - The FY 2020 Budget includes replacement of a contract for design/management of
lifecycle replacement of water lines with three new positions which will result in a savings of
$470,000 at full implementation. The Budget also includes increased replacement of automated
meter reading components and infrastructure to decrease no reads and increase the accuracy of
customer bills. The FY 2020 Water Capital Budget is focused primarily on water treatment plant
repairs and upgrades and water line replacements and repairs. Over $40 million has been
budgeted for these purposes.

Wastewater — The FY 2020 Budget includes the addition of three Wastewater Construction and
Support crews (22 positions) at a cost of $1.2 million annually to increase replacement of
wastewater mains. This action will replace current contracts totaling $1.9 million resulting in a
savings of over $600,000 at full implementation. In addition, the Budget includes four closed
circuit televising vans and four jet/vac trucks and 16 additional positions for cleaning and
televising small diameter wastewater collection lines. This will allow several contracts to be
eliminated and when fully implemented will result in a savings of over $2.6 million. The Capital
Budget includes over $30 million for wastewater facilities and lift station repairs as well as over
$17 million in wastewater line replacements.
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Stormwater — The FY 2020 Budget includes funding for an additional 113 miles of street
sweeping and 33 additional inlet baskets to help reduce litter and pollutants flowing into the bay.
The $46 million Capital Budget for Storm Water focuses mainly on line replacements and
additions as part of the City’s Street reconstruction program. Currently, Stormwater fees are
part of the Water utility rate. A Stormwater Utility Rate Study is in the procurement phase and
a contract should be in place by January 2020. The selected vendor will provide their findings
and a Proposed Rate Model by the end of FY 2020 for potential implementation in FY 2021.

Libraries — The FY 2020 Budget includes two additional positions for the La Retama Central
Library. These two positions will allow materials to be processed and made available to
customers faster and will provide better frontline customer assistance. The Budget also includes
the addition of a position at the Harte Library which will increase library hours from 43 to 56.
The hours were reduced in November 2017. FY 2020 Capital Budget includes $2.2 million for
Library facilities repairs and improvements.

Health — The FY 2020 Budget includes one-time funding of $200,000 for an obesity education
awareness campaign. $500,000 in facility repairs is budgeted in the Capital Improvement
Program for FY 2020.

Planning - $375,000 is included in the FY 2020 Budget for three significant planning projects:
1) I-37 Corridor planning project; 2) Northwest Boulevard planning project; and 3) Master plans
for Bill Witt and Heritage parks.

Homeless Services and Workforce Housing — Three of the six positions in the Human
Relations area will be redirected to address issues related to homelessness and workforce
housing.

Employee Compensation — Replacement of the current step pay system with a combination of
a Cost of Living Adjustment (COLA) and Performance Based pay increases for all professional
class employees is included in the Budget. More emphasis will be placed on performance as a
mission-driven culture will be instilled in the workforce. High performers will be rewarded to
increase retention. Hourly employees will continue on an adjusted step pay plan with an
enhanced performance evaluation.

Conclusion - The Adopted Budget was prepared to balance the City Council and community
priorities with a sustainable and sound financial plan. The Adopted Budget addresses many of
the issues our community faces and reflects our commitment to improving the quality of life for
all Corpus Christi residents. I appreciate the policy guidance provided by the City Council and
the input from the community during the Budget development process. I look forward to the
fiscal year ahead and to ensure our spending plans are implemented to improve the quality of
life of our neighbors, friends and families.

Respectfully submitted,

eter Zanoni
City Manager
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Executive Summary

INTRODUCTION

Fiscal Year 2019-20 total revenue for all funds are $948,604,632. This is an increase of $44,416,654 or
4.91% over the previous year. A detailed narrative is included in each of the fund overviews.

Fiscal Year 2019-20 total expenditures for all funds are $983,394,227. This is an increase of $54,259,278
or 5.84% over the FY 2018-19 Adopted Budget.

2020 BUDGET DEVELOPMENT

The FY 2019-20 Budget was prepared to address City Council and community priorities. The focus of the
Budget is basic city functions: 1) Public Safety, 2) Streets, 3) Parks & Recreation and 4) Maintenance and
Strategic Planning. The Budget is also consistent with Council approved Financial Policies.

Budget Process - Four City Council workshops were held in August on the Proposed Budget. The dates and
topics of these workshops are listed below:

DATE TOPIC

Thursday, August 8 Police, Animal Control, Code Enforcement, Fire

Thursday, August 15 Streets, Bond Program, Infrastructure, Solid Waste, Water Utilities, Gas

Hotel Occupancy Tax, American Bank Center, Convention & Visitors

Thursday, August 22 Bureau, Airport

Thursday, August 29 Parks & Recreation, Libraries, Health, Census 2020 (Nueces Together)

In addition, five public input sessions were held, one in each Council District.

GENERAL FUND REVENUES

Overall, General Fund revenues increased by $17.8 million — from $253.4 million to $271.2 million. The
larger increases were in Ad valorem taxes ($7.5 million), Sales Tax ($5.6 million), Emergency Call
revenue ($1.5 million), Residential Solid Waste charges ($1 million), Interest revenue ($1 million) and the
Texas Ambulance Supplemental Payment Program ($600 thousand).

Ad Valorem (Property) Tax - In FY 2019-20 Adopted Budget reflects a tax rate of $0.646264 per $100
valuation. Ad Valorem taxes represent 32.4% of General Fund revenues. The maintenance and operations
portion of the tax rate is $0.426806 and the Debt Service portion of the tax rate is $0.219458. The ad
valorem tax rate for maintenance and operations was increased by $.02 per $100 valuation from $.406806
to $.426806 per $100 valuation. The additional $.02 is to be used solely for residential street reconstruction.
This brings the total property tax dedicated to residential street reconstruction to $.04 per $100 valuation
and equates to $8.1 million annually. In November 2016, the voters approved an amendment to the City
Charter establishing a dedicated fund to be used solely for residential street reconstruction and authorized
the City Council to levy, assess, and collect a property tax not to exceed six cents ($0.06) per one hundred
dollars of assessed value for the purpose of residential street reconstruction to be implemented gradually
at a rate not to exceed two cents ($0.02) per one hundred dollars of assessed value per year. Total Net
Taxable Value increased to $21.86 billion, an increase of 4% over the previous year. 1.7% of this increase
was due to new properties added to the tax roll and 2.3% was due to increased values of existing properties.
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NET TAXABLE PROPERTY VALUE
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Industrial District Contract(s) — The City has entered into Industrial District agreements with industries
located within the extraterritorial jurisdiction of the City. Current Industrial District contracts became
effective in January 2015 and continue through December 2024. The companies in the Industrial District
agree to pay the City an amount in lieu of property taxes. 5% of Industrial District revenue goes to the
Street Maintenance Fund and an additional 5% goes to the Residential/Local Street Fund.
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Sales Tax - The FY 2019-20 sales tax budget is $61.6 million - this equates to a 2.2% increase over the FY
2018-19 estimate. Sales tax represents 22.7% of total General Fund revenues.

SALES TAX REVENUE
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Franchise Fees — The FY 2019-20 budget anticipates a decrease of $1.6 million (9.6%) in franchise fee
revenue as compared to last year. The State Legislature adopted a bill which impacts the obligation of
certificated telecommunications and franchised video providers to pay fees for use of municipal rights-of-
way. The bill allows entities who pay both a Telecommunication fee and a Cable Franchise fee to cease
paying the lesser of the two fees, statewide, beginning in calendar year 2020. As a result of this bill,
Telecommunications fees and Cable franchise fees are budgeted $1.5 million less than FY 2018-19.
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Services and Sales — FY 2019-20 revenue reflects an increase of $1.9 million or 3.3% over FY 2018-19.
Increases of $1.5 million in Emergency Call revenue and $227,359 in Latchkey revenue are the two main
areas with the largest increases. Emergency Call revenue increases are due mostly to increased collection
efforts by new billing company and more emphasis on documentation of procedures performed.
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Permits and Licenses — A decrease of $148,266 from the prior year is anticipated in this area. The major
change occurred in Alarm permits (decrease of $187,763).

Fines and Fees - An overall increase of $306,981 is anticipated in this area.
Interest and Investments - Revenue projected has increased by $1.2 million due to favorable interest rates.

Intergovernmental Services — Revenue is expected to increase by $826,179. The major change in this area
is the anticipated $600,000 revenue increase from the Texas Ambulance Supplemental Payment Program
(TASPP).

Miscellaneous Revenue — A small increase of $185,163 is projected over the previous year budget.

Interfund Charges - Interfund Charges are revenue the General Fund receives from other funds. The budget
in this area is $1,041,249 more than the previous year. The increase is due to a $1 million rebate from the
Other Employee Benefits Fund.

GENERAL FUND EXPENDITURES

The following is a summary of the major funding categories included in the General Fund:

General Government — General Government includes funding for the Mayor, City Council, City Attorney, City
Auditor, City Secretary, City Manager, Finance, Office of Management & Budget, Human Resources, Human
Relations, Municipal Court and Communications. Expenditures in this area have increased by $1.4 million
from the previous year. Some of the major changes in the budget include:

1) Finance & Office of Management & Budget - Finance budget was increased by $44,000 for contractual
increases in outside audit fees and investment advisor services. Two full time positions were
transferred from Engineering to the Office of Management & Budget to provide financial forecasting of
capital expenditures, structured process for the addition of projects and more analysis to determine
the timing of bond sales. Total salaries and retirement for the 2 positions was $170,000. In addition,
funding of $48,000 was added for the Nueces Together effort, which is a non-profit group tasked with
ensuring every Nueces County resident is counted.

2) Municipal Court - The Court will receive three replacement vehicles for City Marshals and one
replacement prisoner transport van. Total costs for these four vehicles is $184,000.

3) Human Relations - Three staff members were redirected to address homelessness and workforce
housing issues.

4) Intergovernmental Relations — Adopted Budget includes $75,000 for the South Texas Military Task
Force which is an effort focused on building and maintaining our military presence in the area.

Fire Department - The Fire Department is authorized 414 uniform personnel. At the time of budget
adoption, there were 384 filled uniform personnel positions. A 50 cadet fire academy beginning in January
2020 is included in this budget. The fire academy is a 16-month process and normal attrition of 16
separations annually is anticipated prior to completion of the academy. The Budget also includes $360,000
in funding for an additional medic unit to begin in April 2020. $140,000 in funding for a Fire Protection
Engineer is also included in this budget. The addition of the Fire Protection Engineer will eliminate the need
for a 3™ party vendor and reduce the plans review process from 7-10 days to 3-5 days. In addition, the
City will increase the contribution to the Fire Fighters Retirement Fund from 20.78% to 21.23% beginning
in October 2019. The City and the Firefighters operate under a collectively bargained agreement. The
current agreement covers the period from September 2016 until September 2020.
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Police Department — For FY 2020, the Police Department is funded for 451 sworn personnel positions. Of
these positions, 385 are funded through the General Fund, 63 positions are funded through the Crime
Control District and 3 positions are grant funded. This budget includes an additional 5 sworn police positions.
The plan is to increase sworn officers by 5 per year through FY 2023-24 for a total of 25 new sworn police
officers. A police academy of 25 cadets is planned to begin in July 2020. The Police Department budget
also includes funding for an additional Computer Forensics Investigator and will allow the Department to
investigate approximately 100 additional digital cases per year. Three additional 911 Metrocom Dispatchers
are also included in the FY 2019-20 Budget. Funding is included to upgrade the call handling system in the
911 call center. Funding was also included for $484,619 in improvements to various Police Buildings
including Police Headquarters, Internal Affairs, Corona Training Station and Forensics building. The City and
the Police Officers operate under a collectively bargained agreement; the current agreement covers the
period from October 2019 through September 2023.

Health Department - In addition to the $3.8 million the City contributes for Health services, the Health
Department receives more than $5.9 million from Nueces County and State/Federal grant programs to help
accomplish the mission of the Department. $200,000 in funding is included for a wellness/obesity initiative.
This initiative will aim to increase awareness of the health risks and diseases associated with obesity. In
addition, the department has $1.2 million in funding available from a Federal 1115 Medicaid Waiver program.
The plan for this funding is to explore development of a bayfront gym with a 3™ party.

Library — The City operates six public libraries, two of the six are jointly operated with Corpus Christi
Independent School District. Funding has been included for 3 additional positions for the library system.
Two of the three positions will be located at the main La Retama library and will increase processing and
cataloguing of library material and customer service at the local history desk. One of the additional positions
will be assigned to the Harte Library to staff the public service desk and will enable the library to stay open
an additional 13 hours per week.

Parks and Recreation — The FY 2019-20 Parks and Recreation budget includes an additional four person
mowing team and associated equipment and a four-person irrigation/construction team. The mowing team
will help make progress toward a 14-day mowing cycle for our park system and the irrigation/construction
team will reduce response times for irrigation system failures and park amenity issues. The Parks and
Recreation budget also includes one Aquatics Mechanic position to increase the preventative maintenance
for pools and water features in the City. In addition, the budget includes funding for a Parks Master Plan
update and site plans for Bill Witt and Heritage Parks.

Solid Waste Services — The Solid Waste budget includes funding to convert 15 temporary positions to full
time regular positions. The full-time positions will provide higher productivity, less turnover and improve
customer service. The budget includes funds to replace the existing routing system software. The current
routing system will not be supported beyond December 2019 and the new program will help to balance
routes and more efficiently meet growing service demands.

Outside Agencies - The Outside Agency budget continues to fund the City’s allocation for the Nueces County
Appraisal District, the contractual obligations for the Museum of Science and History operated by a third
party the Downtown Management District and the Regional Economic Development Corporation.

Other Activities — The Other Activities area includes funding for Street Lighting, Economic Development
incentives, a transfer to the Street Fund of 6% of most General Fund revenues as required by the Financial
Budgetary policies, a transfer to the Debt Service Fund which is largely comprised of Solid Waste debt, a
transfer to the Fleet Maintenance Fund for future fleet replacement, a reserve for accrued vacation and sick
payout and a transfer for Residential Street Reconstruction which is $.04 per $100 of assessed values of the
maintenance and operations portion of the tax rate. The transfer for Residential Street Reconstruction
increased from $.02 per $100 valuation to $.04 per $100 valuation in FY 2019-20.

ENTERPRISE FUNDS - UTILITY SYSTEM

UTILITY RATES
Utility rates are set for a 2-year period with the new rate going into effect on January 1. No rate changes
for the Gas utility has been included in the budget. The budget does include a small increase in the Water
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utility in raw water rates and volume rates. In February 2018 City moved from a Winter Quarter Average
method of computing Wastewater bills to a monthly water usage method. The Winter Quarter average
method utilizes average water consumption for December, January and February as the basis for
Wastewater bills for the entire year. For the FY 2019-20 budget, the decision was made to return to the
Winter Quarter Average method. The minimum monthly charge for the first 2,000 gallons will remain the
same. The volume charge for the first 13,000 gallons over the minimum will increase, however, the volume
charge for any usage over 15,000 gallons will decrease. The estimated effective date of this change is April
2020 - June 2020. The Winter Quarter Average method is used for Residential customers only. Commercial
Wastewater customers will continue to be billed on actual monthly water usage. Provided below is a sample
water, gas and wastewater bill (residential customers) for comparative purposes:

WATER FY18-19 FY19-20
4,000-gallon usage/month $29.37 $30.17
GAS

Average Gas Bill (cost of service only) $17.46 $17.46
WASTEWATER

2,000-gallon usage/month (Winter Average) $35.85

2,000-gallon usage/month (Tiered-actual) $35.85

4,000-gallon usage/month (Winter Average) $45.98

4,000-gallon usage/month (Tiered-actual) $39.10

WATER SALES (In Thousands of Gallons)

39,000,000
38,000,000
37,000,000

36,000,000
35,000,000
34,000,000
33,000,000
32,000,000
31,000,000
30,000,000

29,000,000
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

UTILITY EXPENDITURES

Water - Total expenditures in the Water Fund are budgeted to increase by $6.1 million from the amounts
budgeted in FY 2018-19. The three areas of significant change occurred in 1) Cash funding of capital
projects (increase of $1.8 million), 2) Transfer to the Storm Water Fund (increase of $2.2 million) and 3)
several budget enhancements including, a) adding two construction crews and related equipment by adding
9 positions and converting 7 temporary positions to permanent positions, b) adding 4 positions for project
design/management (this function was previously contracted out), c) replacing 31 temporary positions to
permanent positions in water plant maintenance, meter/automation support and water utility billing and d)
increasing the supply agreement for data collection units and meter transmission units for automated meter
reading system.
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Storm Water - Storm Water expenditures have increased by $664,357. The increase is due mainly to
creating an additional Storm Water crew for infrastructure repair by adding 6 positions and converting 9
temporary positions to permanent positions.

Wastewater - The Wastewater Fund budgeted expenditures are decreasing by $17.7 million mostly due to
elimination of the transfer for capital needs to cash fund projects. Several enhancements have been included
in the Wastewater FY 2019-20 budget including a) addition of 4 crews (16 positions and related equipment)
for wastewater line televising and cleaning, b) addition of 3 crews (21 positions) for increased repair and
replacement of wastewater lines and rehabilitation of manholes and c) additional equipment and chemicals
for improved odor control at wastewater treatment plants.

Gas - Gas Fund enhancements include increased replacement of vehicles, equipment, gas meters and gas
meter components.

UTILITY DEBT SERVICE
(Revenue Bond & Refunding Debt Only)

Millions

# STORM WATER HGAS # WASTEWATER ® WATER

OTHER ENTERPRISE FUNDS

Marina Fund - The FY 2019-20 Marina expenditure budget reflects continuation of current service levels with
continued contributions to debt service as scheduled

Golf Centers Fund - Both the Gabe Lozano and Oso golf courses have been contracted out to a third party
since February 1, 2011. The initial term of the lease is ten years with options to extend for an additional
ten years, then an additional five years. The City shares in 50% of profits from golf operations but does
participate in any losses the third party may suffer. Rounds played increased from 75,781 in FY18 to 77,558
in FY19.

90,000 GOLF ROUNDS PLAYED
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Airport Fund - Airport Fund total revenues are projected to increase by $704,279 over prior year budgeted
revenues. Expenditures in FY 2019-20 are budgeted to increase by $853,205 from prior year levels.

ENPLANEMENT ACTIVITY
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DEBT SERVICE FUNDS

Debt Service Funds expenditures have decreased by $3,957,558 from the prior year.

The debt service tax rate of $0.219458 per $100 valuation remains the same as the prior year.

SPECIAL REVENUE FUNDS

Hotel Occupancy Tax Fund (HOT) - An increase of 2% over current year estimates is projected for FY 2020.
Expenditures have decreased by $575,130 mostly due to decreased funding for Convention Center capital
repairs ($490,000), a decrease in the contractual commitment to the Convention and Visitors’ Bureau

($233,811) and a decrease in the budget for Tourist Area amenities ($200,000).

HOTEL OCCUPANCY TAX REVENUE
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Public Education and Government Cable Fund - Created in FY 2012-13 to account for receipts and
expenditures related to the Public, Education and Government Access channels. This funding source is from
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the State Cable Franchises issued by the Public Utility Commission of Texas. For FY 2017-18 revenues and
expenditures are budgeted at $650,000, which will be used for public access studio improvements.

State Hotel Occupancy Tax (SHOT) - This Fund was created in FY2015-2016. Revenues are derived from
the State of Texas portion of the Hotel Occupancy Tax. The main expenditures in this fund are allocated for
Bay and Gulf Beach operations and maintenance. The budget includes several enhancements in this area
including 1 Head Lifeguard and 4 Part-time lifeguards for Gulf Beaches, 2 Park Compliance Officers, 2 Park
Technicians at North Beach and funding for contracted maintenance services at McGee Beach.

Municipal Court Funds — Four Funds exist in this group to properly account for funds collected by the Court.
The four Funds are the Building Security Fund, Technology Fund, Juvenile Case Manager Fund and Juvenile
Case Manager Reserve Fund. Revenues are derived from fees added to certain convictions and expenditures
are limited to specific items per State law.

Street Fund - Revenues in the Fund consist mainly of a Street Maintenance Fee, 6% of General Fund
revenues (less grants, Industrial District revenue and Property Taxes passed through to the Residential
Street Reconstruction Fund), 5% of Industrial District revenue and a contribution from the Regional
Transportation Authority. Revenues have increased by $1.1 million from the prior year. Expenditures have
increased by $3.8 million from the previous year. Budget enhancements include an increase in the existing
street striping contract from 44 miles of striping to 100 miles, creation of team to oversee design,
construction and contract management of the Street Preventative Maintenance Program and replace an
existing contract. In addition, the budget includes $2.3 million for replacement of equipment.

Residential Street Reconstruction Fund - This fund was created in FY 2014-15 to separate out
Residential/Local street reconstruction as this required a separate funding source. In accordance with the
Financial Policies, 5% of Industrial District revenue is recorded in this fund. In FY 2018-19 the City Council
made the decision (which was approved by voters in November 2016) to add $.02 per $100 valuation to
the Property Tax rate. An additional $.02 was added to the Property tax rate in FY 2019-20. This $.04
resulted in $8,058,299 in revenue for the Fund. Expenditures of $14.5 million are budgeted for Residential
Street projects.

Reinvestment Zone NO. 2 Fund - This is a tax increment financing (TIF) district which is commonly referred
to as the Packery Channel Fund. Revenues are generated from dedicated ad valorem taxes from the
participating jurisdictions (the City, Nueces County, and the Nueces County Hospital District) on the
properties located in the TIF zone. $4.8 million in revenues and $10.7 million in expenditures are budgeted.
Expenditures consist of $1.7 million for debt service and $9 million for Packery Channel dredging and
revetment repair.

Reinvestment Zone NO. 3 Fund - This Fund, commonly referred to as the Downtown TIF was created to
facilitate planning, design, construction of public improvements, development of new land uses and
redevelopment or rehabilitation of existing land uses in the City’'s downtown area. Expenditures of $1.8
million are budgeted for various projects including a Traffic Pattern Analysis and Streetscape/Right of Way
improvements.

Sales and Use Tax Funds - As authorized by State law, citizens of the City of Corpus Christi have adopted
three dedicated 1/8th cent sales and use taxes, referred to as Type A sales tax, for the following purposes:
improvements to the City’s existing seawall; construction, maintenance and operation of a multi-purpose
arena; and programming/incentives for business and job development. The Type A portion of the sales tax
for programming/incentives for business and job development ended in March 2018. The Business and Job
Development Fund will continue in existence until all remaining funds are exhausted. At the end of FY 2018-
19 an estimated $14.1 million remained in this Fund.

On November 8, 2016 residents of the City passed Proposition 2, to Adopt Type B Sales Tax to replace
existing portion of Type A Sales Tax, which authorized the adoption of a sales and use tax to be administered
by a Type B Corporation at the rate of one-eighth of one percent to be imposed for 20 years with use of the
proceeds for (1) 50% to the promotion and development of new and expanded enterprises to the full extent
allowed by Texas law, (2) $500,000 annually for affordable housing, and (3) the balance of the proceeds
for the construction, maintenance and repair of arterial and collector streets and roads. The Type B Sales
Tax began to be collected in April 2018.
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Accordingly, four separate funds currently exist to account for use of these revenues. More information on
these funds is provided in the next 2 sections.

Seawall Improvement Fund/Arena Facility Fund - Sales Tax Revenue for both of these funds is budgeted to
increase by 2% from FY 2018-19 estimates. Expenditures in the Seawall Fund are for debt service for voter
approved bonds and capital projects related to the seawall and downtown flood protection. Expenditures
budgeted in the Arena Facility Fund are for debt service, a transfer to the Visitors’ Facilities Fund for
defraying the cost of insurance coverage, facility management fees, and $8.1 million in major
maintenance/improvements at the American Bank Center.

Business and Job Development Fund - Expenditures programmed for the Type A Fund for FY 2019-20 are
for small and major business projects, insurance costs related to Whataburger Field, Economic Development
(through the Regional Economic Development Corporation) and affordable housing programs. This portion
of Type A sales tax expired in March 2018 and as mentioned above will continue in existence until funds are
exhausted. In November 2016 voters approved a Proposition to replace this portion of the Type A sales tax
with the same sales tax rate (1/8 of one percent) to be administered by Type B corporation under Chapter
505 of the Texas Local Government Code, to be effective for 20 years, with the use of proceeds 50%
Economic Development, up to $500,000 annually on affordable housing and the balance of proceeds to be
used for construction, maintenance, and repair of arterial and collector streets and roads. For FY 2019-20
revenues for the Type B Fund are budgeted at $7.7 million and expenditures are budgeted at $8.2 million.

Development Services Fund - This fund was created to specifically identify both revenues and expenses
associated with building, development and administration of the Uniform Development Code. Revenues are
budgeted at $6.3 million and consist mainly of Building, Electrical, Plumbing and Mechanical permits and
Plan review fees. Expenditures are budgeted at $7.5 million.

Visitors Facilities Fund - Operations for the American Bank Center (Arena), Convention Center and the
Heritage Park are budgeted in this Fund. A third party operates the Arena and Convention Center. The
Fund receives a subsidy from the HOT Fund of $2.9 million for Convention Center operations and building
and grounds maintenance of the tourist area surrounding the Convention Center complex. In addition, there
is a transfer from the Arena Fund ($9.9 million) for insurance, management fees, information system
support, arena capital projects/maintenance and promotion of events.

Crime Control & Prevention District Fund - Revenues in the Fund come from a voter approved 1/8th cent
sales and use tax. Adopted expenditures for this fund include the base program of 63 officers. In November
2016, Voters approved a Proposition to continue this sales tax for an additional 10 years.

INTERNAL SERVICE FUNDS

The City’s internal service funds support other City operations on a cost basis, with allocations back to
customer departments for costs incurred. Below is a summary of budgets for major internal service funds.

Stores Fund - Warehouse operations, printing services, purchasing services and messenger services are
accounted for in this fund. Warehouse operations house various supplies used by City departments. A small
print shop is available to City departments for a variety of printing jobs. For the FY 2019-20 Budget five
positions will be transferred from the Engineering department and capital projects will begin to be formally
procured by the contract and procurement group in the Stores Fund.

Asset Management — Fleet Fund - Fleet Maintenance maintains over 1,500 pieces of equipment, purchases
equipment for many departments and purchases fuel for numerous city departments. An Equipment Future
Replacement Fund is also operated within this Fund. $3.1 million is budgeted to be used from the Future
replacement reserve to replace vehicles and equipment that are at the end of their useful life. City
departments contribute to this reserve to provide funding for future replacement.

Asset Management - Facilities Fund - This Fund maintains most city owned facilities. The budget includes
funding for two additional positions — one Mechanical Engineer and one Planner. The budget also includes
funding for contracts to address roofing repairs and maintenance, plumbing repairs, air conditioning and
heating repairs and maintenance and general maintenance issues.
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Information Technology (IT) Fund - Several large projects are budgeted in this area. Funding to replace
aging, end-of-life equipment related to security access and control is included in the budget. In addition,
projects to replace the Police in-car video system and to consolidate the data center and provide business
continuity using cloud-based infrastructure will be funded from the General Liability Fund.

Engineering Services Fund - This fund provides oversight of the City’s Capital Improvement Program and
assists departments with their capital needs. Most revenue (90%) comes from capital projects funded by
bond proceeds. Multiple position changes occurred in this area: 1) Nine Quality Assurance Inspectors and
one Administrative position were added to keep up with capital projects and bring all construction inspection
in-house, 2) One Project Manager and one Public Information Officer were also added to effectively support
all projects and provide more and better communication with the public, 3) five positions and the
responsibility of procuring capital projects were transferred to the Stores Fund and 4) two positions were
moved to the Office of Management & Budget to provide better financial forecasting of capital expenditures,
a structured process for the addition of projects and more analysis to determine the timing of bond sales.

Liability & Employee Benefits Funds

The three health plans, Fire, Public Safety (Police) and Citicare, are split into three separate funds. In
addition, an Other Insurance Fund and a Health Benefits Administration Fund also exist in this group.
Substantial changes outlined below, were made to the Police plan through the collective bargaining process.
No changes were made to the Fire plan and the Citicare plan has added an option for a Consumer Driven
Health. A brief summary of each Health Fund is given below.

Fire Health Plan - There are no plan changes and no premium changes for the Fire Health Plan. Revenue is
budgeted at $10.6 million which is $391,941 high than the previous year due to an expected increase in
plan participation. Expenditures are budgeted at $11.2 million and are based on actuarial projections. The
deficit budget will come from the fund balance.

Public Safety Plan — The new agreement between the City and the Corpus Christi Police Officers’ Association
stipulates that the City will provide a Consumer Driven Health Plan with a Health Savings Account to be
effective January 1, 2020. The City will pay 100% of the employee premium and 100% of the premium for
dependent coverage. Currently the City offers two plans to Police officers, the Public Safety Citicare Plan
and the Public Safety Citicare Consumer Driven Health Plan (CDHP). The City currently pays 100% of
employee coverage and 50% of dependent coverage. These two plans will end on December 31, 20109.
Revenue is budgeted at $11.5 million and expenditures are budgeted at $11.3 million for FY 2019-20.

Citicare Group Health Plans — The Citicare Choice and the more affordable Citicare Value Plan will continue
to be offered in FY 2019-20. A new Citicare CDHP plan will also be available. The City will make a
contribution to the employee’s Health Savings Account - $1,000 individual or $2,000 family.

Other Insurance Fund - Dental, Disability and Life insurance programs are accounted for in this fund.
Expenditures for these three programs are budgeted at $1.6 million and a $1.8 million rebate of excess fund
balance is budgeted as a transfer to those funds that have contributed to the Other Insurance Fund.

Health Benefits Administration — Costs associated with administering the City’s Health Plans including 7
positions are budgeted in this Fund. Expenditures are budgeted at $626,342 and have remained relatively
flat from the previous year.

General Liability Fund - Self Insurance costs are budgeted based on actuarial estimates and have increased
from the prior year by $137,596. Most of $681,965 increase in total expenditures is due to the increased
costs of property and liability insurance.

Workers’ Compensation Fund — Expenditures in this Fund consist mostly of Workers’ Compensation claims
and are budgeted to decrease by $196,049. Workers’ Compensation costs are budgeted based on actuarial
estimates.

Risk Administration Fund - Expenses are budgeted to increase by $124,882 from the previous year.
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ECONOMIC CONDITIONS

The City of Corpus Christi is the eighth largest city in the State of Texas and the largest city on the Texas
gulf coast with a population of 326,554 according to the US Census for 2018. The Corpus Christi
Metropolitan Statistical Area (MSA) population is 452,950 in 2018. Corpus Christi’s location on the Gulf of
Mexico and the Intercoastal Waterway provides the city with a strategic location and assets that are critical
to the economic development of the area.

Corpus Christi MSA employment totaled 194,700 in August 2019 compared to 194,600 in August 2018.
Unemployment has dropped from 5.0% in 2018 to 4.4% in 2019.

Global crude oil prices have risen just slightly from $51.85 a barrel in August 2018 to $65.51 in August
2019. The Eagle Ford Shale oil and gas formation is employing many of the City’s residents. While the
previous downturn certainly negatively affected several jobs in the region, the drilling has started up again.
The United States’ decision to allow export of crude oil in 2015 and refined products has been a boom for
our Port. We have had almost a billion dollars in infrastructure spent to export oil. The Port of Corpus
Christi now exports more than 55% of all oil exports in the United States. This is through companies such
as NuStar Energy, a major player in the energy field, who invested $425 million to acquire pipelines, storage
facilities, and other oil and gas transportation infrastructure in relation to the Eagle Ford Shale and the
Permian Basin. Six major pipelines have been completed or are now under construction to bring more oil
products to our region. This results in infrastructure spending and new jobs to handle the products. Last
year the largest oil tanker to enter the Gulf of Mexico docked at the MODA facility on the Port of Corpus
Christi. Two more condensate processing projects, EPIC Y Grade and Permico. EPIC has started construction
and Permico will begin when they receive their air permit from the EPA. Condensate is the liquefied
hydrocarbon that is made up of butane, propane, ethane, etc. These plants will be valued at $900 million
and create approximately 100 new jobs. In addition, Cheniere Energy, Inc. shipped their first delivery of
liquified natural gas in 2019. They are completing their next expansion (called a train) and plan to be
operating in 2020. They also announced that they are applying for permits for a third train of their $15
billion liquefied natural gas facility. They have requested an air permit for another train which is valued at
$3.5 billion and another 50 full-time jobs. Gulf Coast Growth Ventures, a joint venture by ExxonMobil and
Saudi Arabian Basic Industries Corporation (SABIC) has begun construction of their $9.48 billion ethylene
cracker plant 8 miles north of the City. The facility will create 636 full-time jobs with an annual average
wage of $90,000. They have already hired 130 and are training them in other facilities in Texas in
preparation of the plant opening.

Because of this raw material coming into Corpus Christi the economic boom will continue for Corpus Christi
long after the wells have all been drilled. Steel Dynamics has announced that they have selected a site 30
miles north of Corpus Christi to erect a $1.8 billion steel plant that will employ 600 people and may have
customers co-locate on their property that could double the number of jobs created from this one project.

Corpus Christi is the retail and medical center of the region. A poll of the industries that are located north
of Corpus Christi found that 50% of their workers reside in Corpus Christi.

Replacement of the Harbor Bridge is a $1 billion investment with a proposed height of 205 feet. Contracts
were awarded to Flatiron/Dragados, LLC and will provide access to larger ships in and out of the Port. The
bridge has as many as 1,500 workers on site, and the construction is expected to take three more years to
complete.

Military

The military installations located in and around the Corpus Christi area continue to have a significant
influence on the economic performance of the city. There are two major military facilities located in the
area, NAS Corpus Christi and NAS Kingsville. These bases provide over 10,000 jobs. Over 1,200 pilots
undergo training at Naval Air Stations Corpus Christi and Kingsville each year. The City teamed up with
NAS Corpus Christi and built a second redundant water line to the base.

The Corpus Christi Army Depot (CCAD), located onboard Naval Air Station Corpus Christi, is the largest

industrial employer in South Texas, employing over 3,900 civilian employees. The City received a grant
that paid to fence in the CCAD area making it more secure and in compliance with DOD standards. They
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have started phase II of replacing their 1 million square foot building. CCAD, the world’s largest helicopter

repair facility, has the following mission:

e Overhaul, repair, modify, retrofit, test and modernize helicopters, engines and components for all
services and foreign military customers.

e Serve as the depot training base for active duty Army, National Guard, Reserve and foreign military
personnel.

e Provide worldwide on-site maintenance services, aircraft crash analysis, lubricating oil analysis, and
chemical, metallurgical and training support.

Together the Corpus Christi military facilities represent a large and key foundation of the regional economy.
It is critical that any reductions and military spending be monitored for the impact on employment and
reinvestment in the military operations and facilities.

Petrochemical Industry

The Coastal Bend’s petrochemical industry is a major contributor to the economy of the City of Corpus
Christi. It is estimated that this industry has invested approximately $12 billion in the construction,
maintenance and expansion of their local facilities. In addition to this major capital investment, the
petrochemical industry also makes more than $1.5 billion in annual purchases of local goods and services
and is directly and indirectly responsible for providing an estimated 50,000 jobs. More than 90 percent of
the tonnage that moves through the Port of Corpus Christi is a result of this industry.

Companies that are directly or indirectly involved in this industry include Air Liquide, Bay Ltd, Celanese-
Bishop Plant, CITGO Refining and Chemicals, Chemours, Flint Hills Refining Company, Gulf Marine
Fabricators, H&S Constructors, Kiewit Offshore Services, LyondellBassell Industries, Magellan Midstream
Partners, MarkWest Javelina, OxyChem, Repcon, Gravity Midstream and Valero Refining Company. These
companies alone provide almost 10,000 full-time permanent jobs to the local economy.

Port of Corpus Christi

The Port of Corpus Christi (the Port) ranks sixth in the United States and 44™ in the world in terms of
tonnage. The Port began serving the Coastal Bend area in 1926 with a 25-foot channel and has become, at
45 feet, the deepest port in Texas and along the Gulf of Mexico. The Port is classified as Foreign Trade Zone
(FTZ) No. 122, one of the largest in the United States encompassing 24,990 acres.

The Port owns and operates public wharves, transit sheds, open storage facilities, freight handling facilities
and equipment, warehouses, a bulk material handling terminal, and a multi-purpose conference center and
owns, but leases out, a grain elevator. The direct, induced and indirect jobs generated by the public and
private marine terminals total over 40,000 with over $2 billion in income for families throughout the Coastal
Bend.

The Port remains an economic force via its ability to provide the commercial shippers with first class
channels, docks and facilities for handing their cargo, and by providing public facilities designed to attract
more tourist dollars to the area while maintaining financial stability. The import/export markets of Latin
America, Mexico, the United States, Europe, Africa and Russia are targeted.

The Port and port industries continue their partnership with CCISD to improve student achievement and
attendance, to recognize and support teachers and to strengthen community and educational efforts through
funding and employee volunteer participation.

Medical

As the major medical center of South Texas, healthcare continues to be one of the largest industries in
Corpus Christi. The Corpus Christi Medical Center (CCMC), Driscoll Children’s Hospital, Kindred Hospital,
and CHRISTUS Spohn Health System anchor our healthcare industry. They employ a combined 9,000 health
care professionals. CHRISTUS Spohn continues to receive national recognition for their Cardiac Rehab
Program. They are replacing Memorial Hospital Trauma Center and have completed construction on their
new wing to Spohn Shoreline Hospital they have also opened a clinic on the current Memorial Hospital site.
In addition, CCMC opened a fifteen-bed inpatient rehab center, reducing out of town travel for local patients.
Driscoll Children's Hospital is one of the top pediatric hospitals in the United States. They recently unveiled
the newly renovated 13,700 square foot C. Ivan Wilson Patient Support Center. A multimillion-dollar
redesign and expansion of the Emergency Department is currently under construction.
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Higher Education

Texas A&M University - Corpus Christi (TAMUCC) has grown to an enrollment of approximately 12,000
students with a student teacher ratio of 20:1 and has approximately 1,400 employees. TAMUCC was
selected as one of six Federal Aviation Administration (FAA) facilities around the nation that will conduct
testing to help the FAA incorporate unmanned aircraft systems (UAS) into the national airspace. TAMUCC
continues adding more student housing at their off-campus site to accommodate the increased enroliment.
TAMUCC opened an engineering program in 2010. They had estimated that they would have 500 students
by now. In the Fall 2019 semester, there were 900 students in their engineering programs.

The Coastal Bend Business Innovation Center (the Innovation Center) has over 15 client companies and
continues to provide business services to technology companies. The incubator is expanding and nurturing
new companies with great ideas that need some added support to grow. These companies will result in more
jobs in the Coastal Bend region. The Innovation Center will also be the center for the UAS project.

Texas A&M University - Kingsville (TAMUK), located 42 miles from Corpus Christi, consistently ranks as one
of the top universities serving Hispanics. TAMUK has begun to offer a Bachelor of Science in natural gas
engineering. They had offered this degree in the past but discontinued it due to low interest.

Del Mar College, a public community college located in Corpus Christi, had a fall semester credit enrollment
of 12,250 students in 2019. They have added a Process Automation pilot plant for students that will enable
Del Mar to graduate needed process technicians. They have refurbished a hangar at the international airport
where they have now doubled their enroliment in aviation related studies.

It is predicted that the Coastal Bend will create 15,000 craft jobs in the next 10 years. Another asset that
is helping to educate our workforce is the Craft Training Center. Craft recently doubled their size to
accommodate more students. Their student population is comprised of adults that are learning a new trade
and adults that are getting a certification such as rolling welding. Industry partners send their employees
there to keep up their qualifications, and independent school districts send their students there to be
qualified upon graduation.
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FY 2019 Operating and Debt
Service Rates per $100 Valuation

$0.557 $0.286 $.843

EL PASO
FT WORTH $0.630 LHONESTSNY $.785
DALLAS $0.555 $0.222 $.777
WACO $0.660 Lokl $.776
GARLAND $0.394 $0.311 $.705
BROWNSVILLE $0.442 $0.192 $.701

CORPUS $0.427 $0.219 | $.646
CHRISTI
ARLINGTON $0.441 $0.199 @ EX¥le)
LAREDO $0.489 OISl $.634
HOUSTON $0.420 $0.164 Rtz
GALVESTON $0.509 oMo 5561

SAN ANTONIO $0.347 ol izl $.558

LUBBOCK $0.421 $0.127 KL

MCALLEN $0.436 KON $.472

PLANO $0.342 Lol $.460
AUSTIN $0.331 $0.110 $.440
$0.347 $0.045 PV

MIDLAND

AMARILLO $0.321  $0.047 EE3eclsi:

B Operating B Debt

61



FY 2019 General & Debt Service Funds
Ad Valorem Tax Budget Per Capita
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FY 2019 General Fund Sales Tax
Budget Per Capita

Galveston $320
McAllen $308
Amarillo $282
Houston $270
Plano $269
Midland $267
Waco $257
Lubbock $255
Fort Worth $255
Austin $218
Dallas $182
El Paso $215
Corpus Christi _| $188
San Antonio $186
Average
Arlington $158 $226
Brownsville $154
Garland $126

$0 $50 $100 $150 $200 $250 $300 $350

63




Houston

Dallas

San Antonio

Fort Worth

Austin

El Paso

Plano

Lubbock

Arlington

Corpus Christi

Amarillo

McAllen

Midland

Waco

Laredo

Garland

Brownsville

Galveston

FY 2019 General Fund
Sales Tax Budgeted

$658,000,000
$311,645,016
$295,298,361
$239,829,962
$236,150,000
$146,739,347

$79,129,630

$68,544,413

$62,806,919

Median
B/ s61.468,101 $62,137,555

$59,233,965
$49,410,339
$48,000,000
$36,552,310
$34,132,045
$30,376,242
$29,314,210

$16,600,000
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City of Corpus Christi
FY 2019-2020 Fee Changes
Supplemental Information

-

Current Proposed Revenue
Description Fee Fee % changed
Parks & Recreation Administered by: Parks & Rec.
Collected by: Parks & Rec.
Aquatics
General Admission
Youth 17 & under $2.00 $0.00 each -100.0%
Adults 18 - 59 $5.00 $0.00 each -100.0%
Seniors 60 & over (all pools) $4.00 $0.00 each -100.0%
Doggie Dip $8.00 $0.00 per dog & owner -100.0%
Punch Card (11 admissions)
Youth $25.00 $0.00 each -100.0%
Adult $45.00 $0.00 each -100.0%
Senior $30.00 $0.00 each -100.0%
Annual Swim Passes
Youth $225.00 $0.00 each -100.0%
Adult $435.00 $0.00 each -100.0%
Senior $335.00 $0.00 each -100.0%
Seasonal Swim Passes (Spring, Summer & Fall*)
Youth $90.00 $0.00 each -100.0%
Adult $230.00 $0.00 each -100.0%
Senior $210.00 $0.00 each -100.0%
Family (minimum of 4 members) $345.00 $0.00 each -100.0%
Family Night Swim
Five person family $10.00 $0.00 Per family -100.0%
Police Administered by: Police
Collected by: Police
911 Wireline Services Revenue
Residential $1.25 $1.60 per line
Business $1.45 $2.00 per line
Trunk $1.60 $2.40 per line
Utilities Administered by: Water
Collected by: Water
Wholesale - Raw Water
Total Raw Water charge (Rate-payer) $1.01 $1.03 2.0%
Total Raw water charge (Non-rate payer) $0.99 $1.07 7.9%
Resale Treated $1.52 $1.47 -3.3%
Resale Treated. Delivered $2.21 $2.10 -4.8%
Retail - ICL
Minimum 3/4", 5/8' line $12.70 $12.92 1.7%
Residential ICL
2-6000 gals $6.35 $6.46 1.7%
6,001-15,000 gals $7.30 $7.42 1.6%
15,001 & up $7.95 $8.09 1.8%
Commercial ICL
Per 1,000 gal $7.05 $7.17 1.7%
Large Volume ICL
First 10,000,000 gals $23,797.00 $24,202.00 1.7%
Per 1,000 gal $5.80 $5.90 1.7%
Retail - OCL
Minimum 3/4", 5/8' line $15.25 $15.51 1.7%
Residential OCL
2-6000 gals $2.45 $2.48 1.2%
6,001-15,000 gals $3.05 $3.10 1.6%
15,001 & up $3.85 $3.92 1.8%
Commercial OCL
Per 1,000 gal $3.30 $3.39 2.7%
Large Volume OCL
First 10,000,000 gals $39,706.00 $40,382.00 1.7%
Per 1,000 gal $2.20 $2.20 0.0%
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Fund Purpose

General Fund Used to account for resources traditionally associated with
government and which are not required to be accounted for in
another fund. General revenues (i.e., property taxes, sales taxes,
franchise taxes, Municipal Court fines, etc.) are budgeted and
received in the General Fund for the support of most basic city
services.

Enterprise Funds
Aviation Used to account for operations at the Corpus Christi International
Airport. Revenue is generated from landing fees, airline space
rental, user fees and dedicated revenue sources.

Golf Used to account for operations at the Gabe Lozano, Sr. and the
Oso Golf Centers. The courses are now operated by an
independent contractor.

Marina Used to account for operations at the Corpus Christi Marina.
Revenue is generated from slip rentals and user fees.

Combined Utility System

Water

Wastewater Used to account for the City's water system, waste water disposal
Storm Water system, gas system and storm water sewage and drainage system.
Gas Revenue is generated from user fees. The Storm water Fund
Aquifer Storage receives funding through a transfer from the Water Fund. Storm
Backflow Prevention water rates are imbedded in the Water Rate Structure.

Drought Surcharge

Internal Service Funds
Engineering This fund provides complete engineering services to City
departments. Revenue is generated from Capital Improvement
Projects (CIP) in the Capital and Operating budgets for engineering
services performed.

Fleet Maintenance This fund provides fleet maintenance services to City departments.
Revenue generated is from allocations from city departments.

Facilities Maintenance This fund provides building maintenance services to City
departments. Revenue generated is from allocations from city
departments.
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Fund Purpose

Information Technology This fund is used to provide data processing services to city
departments and further supports departments citywide through the
automation of processes and the provision of wired and wireless
data, voice and video communications. Revenue generated is from
allocations from city departments.

Stores This fund is used to maintain an inventory of commonly used
materials and supplies and to provide printing services. The
purchasing function is also imbedded in this fund. Revenue is
generated from city warehouse sales, postage, printing and copy
sales and allocations from city departments.

These Funds are used to accumulate funds for the payment of

Liability & Employee Benefits liability and workers' compensation claims and various premiums for
insurance coverage. The Funds also account for the employee
health insurance plans offered by the City. These services are
provided on a cost reimbursement basis. Employee, retiree, and
City premium contributions are budgeted as revenues. The City
costs associated with these funds are recovered through allocations
from city departments.

Debt Service Funds These Funds were established to account for funds needed to make
principal and interest payments on outstanding bonds and other
debt instruments when due. General obligation debt is secured by
and payable from the receipts of an annual ad valorem tax levied,
within legal limits, on taxable property within the City. Debt Service
Funds also receive funding through transfers from other funds.
Usually, the transfers come from Enterprise and Special Revenue
Funds.

Special Revenue Funds
Hotel Occupancy Tax Used to account for revenues received from Hotel Occupancy Taxes
and expenditures funded with these revenues. Revenue is generated
from hotel occupancy taxes.

State Hotel Occupancy Tax Used to account for revenues received from the State of Texas
portion of the Hotel Occupancy Taxes and expenditures funded with
these revenues. Revenue is generated from hotel occupancy taxes.
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Fund Purpose

Public, Education & Government Cable This fund is used to support the operations of the public,
education, and access channels on cable television. Revenue
generated is from cable company franchise fees.

Municipal Court Funds
Municipal Court Security These 4 funds were created to account for courts fees which can
Municipal Court Technology only be used for very specific expenditures. Revenue is generated
from Municipal Court building security fees, technology fees, and

Municipal Court Juvenile Case Mgr

j il fees.
Municipal Court Juvenile Case Mgr Other Juventie case manager fees

Parking Improvement Fund established in FY 2012-13 to account for parking revenues
and related expenditures. New agreement with Parking Advisory
Board calls for split on parking revenues so improvements can be
made to downtown area. Revenue is generated from parking meter
collections.

Street Established in FY 2012-13 to account for all activities related to
funding of street maintenance and repairs. Revenue is currently
generated from a transfer from the General Fund and a Street
Maintenance Fee, that is charged to residents and businesses.

Residential Street Reconstruction Established in FY 2014-2015 to account for all activities related to
funding of residential street maintenance and repairs. Revenue is
currently generated from a transfer from the General Fund and from
a portion of the Industrial District In-Lieu payments

Red Light Photo Enforcement Established to record revenue and expenditures related to red light
camera violations. Revenue is generated through fines.

1115 Medicaid Waiver Established in FY 2015-2016 to account for all activities related to
funding of the City projects under the Corpus Christi-Nueces County
Public Health District to implement a program to reduce and prevent
obesity in children and adolescents.

Reinvestment Zone #2 Used to account for the facilitation of the development of land
within the boundaries of Tax Increment Zone #2 (commonly referred
to as Packery Channel). Fund is used for development and
improvement projects within the zone. Revenue is generated from
property taxes, over a base amount, in the designated zone.

Reinvestment Zone #3 Used to account for the facilitation of the development of land
within the boundaries of Tax Increment Zone #3. Fund will be used
for downtown development and improvement projects within the
zone. Revenue is generated from property taxes, over a base
amount, in the designated zone.
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Fund Purpose

Seawall These funds were created to account for voter approved capital
Arena improvement programs for the seawall, arena and the baseball

Business & Job Development replaced by stadium; for the promotion and development of new and expanded

Type B in April 2018 business enterprises; street repair projects; and for assisting

qualified citizens with affordable housing. Revenue is generated
from a 1/8th cent sales tax.

Development Services Fund was established to account for revenues and expenditures
associated with the permitting process for developers, builders and
contractors. Revenue is generated by licenses, permits and a
transfer from the General Fund.

Visitors' Facilities Used to account for revenues and expenditures related to the
Convention Center, Arena and other tourist-related activities.
Revenues are generated by fees, revenue from the arena and
convention center and a transfer from the Hotel Occupancy Tax
Fund.

Local Emergency Planning Comm. Fund was established by inter-local agreement between Nueces
County, City of Corpus Christi, Port of Corpus Christi Authority for
the purposes of implementing the federally mandated plan and
required training under the Community Right-To-Know Act. Revenue
received is from contributions and donations.

Crime Control This fund is a public non-profit corporation created under State law
to provide funding of public safety programs. Fund revenues come
from 1/8th cent sales tax approved by voters.

Capital Project Funds Funding for major capital improvement projects, regardless of
funding source is presented in the Capital Improvement Plan (CIP).
Primary funding sources for the CIP are: revenue bond proceeds
(e.g., bonds supported by Combined Utility System fees, Airport
revenue, Convention and Visitor Facilities revenue/hotel occupancy
tax); operating funds or capital reserve funds (e.g. operating budget
funds); contributions from state or federal agencies, private
developers participating in City-sponsored projects; Grants such as
CDBG; and Tax Increment Reinvestment Zones.
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FY 2019 - 2020 CITY COUNCIL PRIORITIES

Council Direction on Priority Areas

RESIDENTS LIVE IN RELATIVE SAFETY AND COMFORT

Establish a long-term sustainable plan for Police and Fire Departments.

e Improve preventative maintenance or create preventative maintenance plans
for City assets.

e Develop a long-term sustainable plan for residential (and arterial and
collector) streets.

e Improve enforcement of code violations (shorter response time, more
aggressive response).

INFRASTRUCTURE AND PUBLIC SERVICES RATED SOUND,
RELIABLE AND FISCALLY RESPONSIBLE

e Create an uninterruptible water supply; complete a plan for criteria to move
forward on a supply after studies are completed.

e Review the City’s storm water drainage funding: determine how to fund
storm water needs and how to best manage the City’s storm water budget
(including its governance model), as well as establish and/or update a long-
term plan for program.

¢ Develop a comprehensive listing of infrastructure needs to address future
population growth in Corpus Christi and evaluate the City’s continued growth

areas and projects that may be required in the future.

e Review and consider a restructure of development fees.
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GREATER DOWNTOWN (INCLUDING NORTH BEACH) —

INCREASINGLY VIBRANT, NATURAL ASSETS
STRENGTHENED

Simplifying, clarifying, and problem-solving within its regulatory environment
for the building, rehabilitation, and development of downtown and for events
help across the City; improve user-friendliness and accelerate the regulatory
approval process.

Collaborate with Texas A&M Corpus Christi on a 3-year plan for a University
presence downtown.

Reduce vagrancy to increase feelings of safety among Corpus Christi
residents, visitors, and employees, and reclaim the City’s assets such as its
seawall, beaches, and downtown parks (measured by an increase in foot
traffic and improved survey findings on nighttime safety).

Enhance the City’s entertainment corridor and its facilitation of special
events, increasing revenue to downtown tenants, and increasing
attractiveness to users.

Develop a strategy regarding North Beach improvements including funding
options and evaluation of best ways to improve North Beach.

NEW RESIDENTS AND BUSINESSES INCREASE COMMUNITY
PROSPERITY; COMMUNITY SATISFACTION WITH CITY

SKYROCKETS

Improving Development Services’ performance by requiring them to meet or
exceed existing standards; if not corrected within 12 months, the City should
look to outsource these (similar to the City of Portland, Texas).

Housing initiative: Modify existing codes to facilitate the improvement of
older structures (homes) to create a safety code that does not require full
compliance with current code; and authorize the use of surplus City property
for housing development by the end of current Council terms via an approved

policy.
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Improve the cleaning, maintenance, brand, and range of allowable activities
on beaches (especially water sports) resulting in a more satisfied customer.

Reform/improve Parks and Recreation operations to improve activity options
within the City including a plan of action from staff to ensure progress and

improvements, including department restructuring as needed.

Improved customer satisfaction ratings on subsequent surveys.
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Fiscal Policies

Budget Administration and Development

Operating Budget
The City’s budget is prepared for fiscal year operations beginning October 1 and ending September 30.

The budget is a total resource management plan for annual operations. Budget preparation provides an
opportunity for systematic review of each municipal activity and the services provided to the public.

Budgets for the General, Special Revenue and Debt Service Funds are adopted on a modified accrual basis.
Budgeted amounts are as originally adopted or as amended by the City Council. See reader’s guide section of
this document for a more detailed discussion of the budget process.

Appropriations for operating funds lapse at year-end. Budgets are internally controlled on a departmental basis.
An encumbrance system is employed to reserve appropriations which have been obligated through purchase
orders or through other contractual documents. Open encumbrances are reported where applicable as
reservations of fund balances at year-end.

Upon written recommendation by the City Manager, the City Council may at any time transfer the unencumbered

balance of an appropriation made for the use of one department, division or purpose, to any other department,
division or purpose.

Budget Adoption
The budgeting process must comply with the City Charter and the public hearing requirements of Texas law.

1. The City’s fiscal year will be set by ordinance and will not be changed more often than every four years
except by two-third vote of the Council.

2. At least sixty days prior to the beginning of the fiscal year, the City Manager will submit to the Council a
budget proposal estimating City revenues and expenses for the next year.

3. Expenditures in the proposed budget will not exceed available fund balance.

4. The proposed budget will provide a complete financial plan for the ensuing fiscal year.

5. The City Council must hold a public hearing on the proposed budget. The City Council will set the hearing
before any tax levies and no sooner than 15 days after the proposed budget is filed with the City
Secretary.

6. The City Council will adopt a balanced budget prior to the beginning of the fiscal year. If it fails to adopt
the budget by this date, the amounts appropriated for current fiscal year operation will be deemed
adopted for the ensuing fiscal year on a month to month basis, with all items in it prorated accordingly,
until such time as the Council adopts a budget for the ensuing fiscal year.

7. The City Council will appropriate monies as provided in the budget.

8. The approved budget will be filed with the City Secretary and County Clerk.

Budget Transfers

The Adopted Budget includes approval of Inter-Departmental transfers (transfers between funds) through the
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various Internal Service Fund Department allocations; transfers for principal and interest debt service
requirements; transfers for purchases of capital equipment; and for other Inter-Departmental support services.

Throughout the fiscal year, Intra-Fund Departmental budget transfers (transfers within the same fund) within the
budget expenditure accounts are processed as necessary and approved by the Office of Management & Budget.

Budgets are revised to reflect all transfers. Inter-Fund Departmental transfers are allowed only with approval
from the City Council through official action on approval of a Motion or Ordinance.

Budget Amendment Process

Once City Council adopts the budget ordinance, any change to the budget document requires City Council to
adopt an ordinance amending the budget.

Budget Amendment Process:

1. City Manager identifies a need that requires changing the budget to increase or decrease appropriations
from the expenditure level that City Council adopted in the budget ordinance.

2. Before Council approves a budget amendment, the Director of Finance, or designee, signs a Certification
of funds, which certifies that funds are available in that fund.

3. The City Manager submits an ordinance amending the budget to City Council for consideration.

4. City Council considers adoption of an amendment to the budget ordinance to increase or decrease
expenditures or revenues from the level originally adopted.

5. City Council approves budget amendment through adoption of amending ordinance.

Capital Budget

The Capital Budget is adopted annually as part of a multi-year improvement program that serves as a financial
and planning tool, matching needs with available resources. Annual review, an integral part of developing the
capital improvement program, offers the opportunity to reevaluate priorities and restructure the program as
conditions change. A key element in the process is the public’s input to ensure that adopted priorities are clearly
responsive to the needs of the community. The Capital Improvement Program runs in a three-year cycle, the
first year of which is adopted as the annual Capital Budget. The Capital Budget may be amended by the City
Council to address critical needs which may emerge during the year.

Developing the Capital Improvement Program and annual capital budget involves the following key steps:

1. Adoption of a Comprehensive Plan indicating desirable development patterns and multifaceted community-
based objectives.

2. Needs assessment at the departmental level and internal prioritization by an executive committee.

3. Development of a Capital Improvement Program and annual Capital Budget based on public input,
including review and adoption by the Planning Commission and other appropriate committees or boards.

4. City Council review and adoption of the Capital Improvement Program and annual Capital Budget.

5. Implementation and monitoring of the Capital Improvement Program following established priorities.
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Debt Policy

As permitted by the Constitution of the State of Texas, home rule cities of over 5,000 population shall have a
total tax allowable of $2.50 per $100 valuation. However, it is the policy of the Attorney General of the State
of Texas to prohibit the issuance of debt by a city if such issuance produces debt service requirements that
exceed the amount that can be paid from a $1.50 per $100 valuation tax rate calculated at a 90% collection
rate (unless City Charter provides less). On April 3, 1993, the citizens of Corpus Christi voted to amend the
City Charter which contained a tax limitation of $.68 per $100 of assessed valuation for all purposes including
debt service. The amended Charter, and Debt Management Policy, provides for the tax rate to increase up to
the State limit for voter approved debt after April 4, 1993.

Assuming the maximum tax rate for debt service of $1.50 on assessed valuation of $21,858,643,716 for tax
year 2019, at a 90% collection rate, would produce tax revenue of $295,091,690. This revenue could service
the debt on $3,838,533,953 issued as 20-year serial bonds at 4.5% (with level debt service payments).

Computation of Legal Debt Margin
Total Assessed Value $ 21,858,643,716

Debt Limit - Maximum serviceable permitted allocation
of $1.50 per $100 of assessed value at 90% collection rate $ 3,838,533,953

Amount of debt applicable to debt limit:

Total General Obligation Debt $ 445,300,000
Amount available in
Debt Service Fund $ 10,706,782

Less: g(:;:c?::;zgl?t?:;dered $ 322,702,768
Total net deductions $ 333,409,550
Total amount of debt applicable to debt limit $ 111,890,450
Legal Debt Margin $ 3,726,643,503

Additional Debt Information:

Debt Limits -
To allow financial flexibility and the ability to capitalize on opportunities, the City's debt policy does not specify

debt limits. However, pursuant to the above calculations, the City's unused statutory legal debt margin is
$3,726,643,503

Credit Rating -

The City's latest new General Obligation and Revenue Bond issues reflect a Moody's bond rating of Aa2,
Standard & Poor's and Fitch rating of AA and AA respectively, without credit enhancement.

Intent to Issue Additional Debt -

In FY 2020, there is expected to be an additional $95.9M of GO Bond issuances. The propositions are A)
$52.0M in Streets for 23 projects; B) $22.0M in additional Streets for 14 projects; C) $5.6M for Parks and
Recreation projects; D) $3.9M for Libraries and Cultural projects; E) $11.3M for Public Safety; and F) $1.1M
for Public Health.
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RESOLUTION

AMENDING FINANCIAL BUDGETARY POLICIES ADOPTED BY RESOLUTION 031547 AND
PROVIDING FINANCIAL POLICY DIRECTION ON PREPARATION OF THE ANNUAL BUDGETS.

WHEREAS, the City of Corpus Christi has a commitment to citizens as expressed in its Mission
Statement: "Provide exceptional service to enhance the quality of life"; and

WHEREAS, financial resources are budgeted to fulfill this commitment; and

WHEREAS, it has been the City's goal to rebuild the General Fund balance to acceptable levels,
a goal which was expressly stated in past policies with targets for accomplishing that goal; and

WHEREAS, the City Council adopted a Financial Policy in January 1997 by Resolution No. 022828,
reaffirmed the Financial Policy in June 1997 by Resolution No. 022965, modified the Financial
Policy in July 1997 by Resolution No. 022992, adopted a new Financial Policy in May 1998 by
Resolution No. 023319; reaffirmed the Financial Policy in May 1999 by Resolution. No. 023657,
reaffirmed the Financial Policy in May 2000 by Resolution No. 024044; reaffirmed the Financial
Policy in May 2001 by Resolution No. 024455; reaffirmed the Financial Policy in May 2002 by
Resolution No. 024863; reaffirmed the Financial Policy in April 2003 by Resolution No. 025280;
reaffirmed the Financial Policy in April 2004 by Resolution No. 025737, reaffirmed the Financial
Policy in May 2005 by Resolution 026265; reaffirmed the Financial Policy in January 2006 by
Resolution 026605; amended the Financial Policy in April 2008 by Resolution 02'683; amended
the Financial Policy in May 2009 by Resolution 028176; amended the policy in May 2010 by
Resolution 028609; amended the policy in July 2011 by Resolution 029128; amended the policy
in May 2012 by Resolution 029521; amended the policy in May 2013 by Resolution 029826;
amended the policy in June 2013 by Resolution 029848; amended the policy in August 2014 by
Resolution 030265; amended the policy in March 2016 by Resolution 030790; amended the policy
in July 2017 by Resolution 031189; amended the policy in August 2017 by Resolution 031240; and
amended the policy in September 2018 by Resolution 031547; and

WHEREAS, as a result of those policies, the City achieved its previous goal for the General
Fund balance and desires now to articulate a new strategy to maintain a revised General fund
balance and to utilize any surplus balance to provide for enhanced financial stability in future years,
and also desires to establish similar goals for fund balances of the Internal Service Funds,
Enterprise Funds, the Combined Utility Reserve Fund, and Debt Service Reserve Funds; and

WHEREAS, this policy provides an essential guide to direct financial planning and to maintain
and strengthen the City's bond rating; and

WHEREAS, it has been the City's practice to reaffirm its financial policy or to adopt new or modified
policy annually in conjunction with preparation of the budget.

NOW, THEREFORE, BE T RESOLVED BY THE CITY COUNCIL OF THE CITY OF CORPUS
CHRISTI, TEXAS:

The Financial Budgetary Policies adopted by Resolution 031547 are amended to read as follows:

Section 1. Development | Effective Date of Financial Budgetary Policy. This Financial

031821
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Budgetary Policy reaffims and amends the financial policies adopted each year by the City
Council since 1997. The City Manager is directed to prepare each annual proposed budget in
accordance with this policy. The City Council is prepared to make expenditure reductions that may
be necessary to comply with this policy. This Financial Budgetary policy remains in effect and
applies to future annual budget preparation processes until amended by City Council resolution.

Section 2. Current Revenues /Current Expenditures. General Fund current revenues and funds
available from all sources will equal or exceed current expenditures.

Section 3. General Fund Balance / Working Capital. To ensure that current and future services
or operations are not severely impacted by any economic slowdowns, emergencies, natural
disasters or other unforeseen circumstances, adequate financial resources will be set aside in
the General Fund unassigned fund balance. In the Government Finance Officers Association's
(GFOA) "Best Practice for Determining the Appropriate Level of Unrestricted Fund Balance in the
General Fund (2015)", GFOA recommends, at a minimum, that general-purpose government,
regardless of size, maintain an unrestricted budgetary fund balance in their general fund of no
less than two months of regular general fund operating revenues or regular general fund operating
expenditures. Accordingly; it is the goal of the City Council to build and maintain a reserve in
the General Fund unassigned fund balance which totals at least two months (or approximately
17%) of regular general fund operating expenditures up to 20% of total annual General Fund
appropriations, exclusive of any one-time appropriations. At the end of the fiscal year, upon
completion of the Comprehensive Annual Financial Report, the amount calculated to be at least
two months of regular general fund operating expenditures up to 20% of total annual General
Fund appropriations will be Reserved for Major Contingencies and set up in a separate account.
The City Manager shall report on the status of compliance with this policy at least annually as
part of the budget process. Uncommitted fund balance in excess of the policy requirement may
be recommended for expenditure by the City Manager. Such expenditures shall be subject to
the normal appropriations and expenditure approval process applicable to all other funds. Finally,
it is noted that extraordinary situations may arise in which the timing of external actions out of the
City's control may require the use of the unassigned fund balance. The City Manager shall note
these situations to the City Council as soon as the information is known.

Amounts that can be used for specific purposes pursuant to constraints imposed by formal
action of the City Council will be reported as committed fund balance. Those committed amounts
cannot be used for any other purpose unless the City Council removes or changes the specified
use by taking the same type of action it employed to previously commit those amounts. Existing
resources in the fund that have been specifically committed for use in satisfying contractual
obligations will be reported as assigned fund balance.

Section 4. Other Committed Fund Balances.

4.1 Internal Service Funds. To ensure that current and future services or operations are not
severely impacted by any economic slowdowns, emergencies, natural disasters or other unforeseen
circumstances, it is the goal of the City Council to build and maintain an unassigned reserve in each
Internal Service Fund listed below, of up to five percent (5%) of the annual Internal Service Fund
appropriations, exclusive of any one-time appropriations. Any amount in excess of five percent (5%)
will be returned to the paying Funds or used for one-time expenditures. This subsection only applies
to the Information Technologies Internal Service Fund; Stores Internal Service Fund; Engineering
Services Internal Service Fund; Fleet Maintenance Internal Service Fund; and Facilities Maintenance
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Internal Services Fund.

4.2 Group Health Plans. It is a goal of the City to maintain a fund balance in the group health plans
to (1) pay any associated administrative costs and claims run-out based upon the most recent
actuarial study in the event the plan ceases or a change in the third-party administrator is made; and
to (2) hold a reserve for catastrophic claims equaling 10% of projected medical and prescription
claims.

4.3 General Liability Fund. It is a goal of the City to maintain a fund balance in the General Liability
Fund (1) to fund long-term liabilities, incurred but not reported expenses (IBNR), and a risk margin
for the adverse development of claims as determined by the actuarial recommendation and reflected
in the Comprehensive Annual Financial Report; (2) to provide additional protection against significant
unexpected claims experience in the fiscal year as a catastrophic reserve equaling 25% of the
average incurred costs of claims experience over the prior five-year period; and

(3) to protect against significant cost increases in the fiscal year for purchased insurance coverage
premiums equaling 25% of the cost for purchased insurance over the prior year.

4.4 Worker's Compensation Fund. Itis a goal of the City to maintain a fund balance in the Worker's
Compensation Fund (1) to fund long-term liabilities, incurred but not reported expenses (IBNR), and
a risk margin for the adverse development of claims as determined by the actuarial recommendation
and reflected in the Comprehensive Annual Financial Report; and (2) to protect against significant
unexpected claims experience in the fiscal year as a catastrophic reserve equaling 25% of the
average of incurred costs of claims experience over the prior five-year period.

4.5 Enterprise Funds. To ensure that current and future services or operations are not severely
impacted by any economic siowdowns, emergencies, natural disasters or other unforeseen
circumstances, it is the goal of the City Council to build and maintain an unreserved fund balance in
each of the Enterprise Funds of a maximum of twenty-five percent (25%) of the annual Enterprise
Fund appropriations, exclusive of debt service and any one-time appropriations, and anything over
that amount shall be designated for specific purpose(s). This subsection only applies to Water,
Wastewater, Gas, Stormwater, Airport, and Marina fund balances.

4.6 Debt Service Reserve Fund. The City will strive to maintain a debt service fund balance for
bonds, certificates of obligation, tax notes, and other debt instruments of at least two percent (2%)
of the annual debt service appropriation(s) for the fiscal year; provided, however, this requirement
shall comply with the provision of Treasury Regulation 1.148-2(f) which limits the amount of reserve
funds that may secure the payment of debt service on bonds.

Section 5. Liabilities for Other Post-Employment Benefits, Accrued Compensated Absences
and Net Pension Liability. For financial reporting purposes, the City will record liabilities for Other
Post-Employment Benefits, Accrued Compensated Absences and Net Pension Liability according to
guidance of the Governmental Accounting Standards Board. These liabilities will be funded on a
pay-as-you-go basis, and thus will not be included in the minimum fund balances of the affected
funds.

Section 6. Property Tax Rate for Operations and Maintenance. Each proposed annual budget
shall be prepared assuming that the City will be adopting a tax rate necessary to be in compliance
with Section 2 above. Full consideration will be given to achieving the "no new-revenue maintenance
and operations tax rate" for maintenance and operations when assessed property values decrease,
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and full consideration will be given to maintaining the current tax rate when assessed properties
values increase, as long as the tax rate does not exceed the "voter approval tax rate" (which is the
rate that allows the City to raise the same amount of maintenance and operation revenue raised in
the prior year, excluding new property, with a 3.5% increase.)

Section 7. Funding Level from General Fund for Street Maintenance. City Council approved
Resolution #029634 on September 18, 2012 to declare its intent to establish a street user fee for
implementation in Fiscal Year 2013-2014. Section 4 of this resolution expressed an intent to preserve
the funding level of the Street Department at the percentage of the Street Fund's budget in Fiscal
Year 2012-2013 relative to the General Fund. Excluding a decrease in General Fund revenues, the
percentage of the Street Fund's budget relative to the General Fund will neither go below that of
Fiscal Year 2012-2013 nor go below the dollar equivalent if General Fund revenues increase. That
funding level equates to 6.00% of General Fund revenue less grants from the annual adopted
operating budget or $10,818,730, whichever is greater. Beginning in Fiscal Year 2015-2016, the
funding level will be 6% of General Fund revenue less grants and industrial district revenue or
$10,818,730, whichever is greater. Additionally, beginning in Fiscal Year 2015-2016, 5% of industrial
district revenue will be transferred to the Street Maintenance Fund. Beginning in Fiscal Year 2018-
2019, the funding level will be 6% of General Fund revenue less grants, industrial district revenue
and any General Fund transfer to Residential Streets or $10,818,730, whichever is greater.

Section 8. Funding Level from General Fund for Residential Street Reconstruction Fund. In
order to develop a long-term funding mechanism for capital improvements related to
residential/local streets, implement the following:

1. Beginning in Fiscal Year 2015-2016, appropriate and transfer 5% of industrial district
revenue to the Residential Street Reconstruction Fund.

2. In Fiscal Year 2020-2021, transfer 1/3 of one percent of the General Fund revenue
less:
. Grants
. Industrial District revenue, and
. Any General Fund transfer to the Residential Street Reconstruction
Fund.
3. In Fiscal Year 2021-2022, transfer 2/3 of one percent of the General Fund revenues
less:
. Grants
. Industrial District revenue, and
. Any General Fund revenue to the Residential Street Reconstruction
Fund.
4. In Fiscal Year 2022-2023, transfer 1% of the General Fund revenues less:
. Grants
. Industrial District revenue, and
. Any General Fund transfer to Residential Streets Reconstruction
Fund.
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5. At a Special City Election in November 2016 Corpus Christi voters voted to create a
dedicated fund to be used solely for residential street reconstruction and the City Council
was authorized each year to levy, assess and collect a property tax not to exceed six cents
($0.06) per one hundred dollars ($100.00) of assessed value for the purpose of residential
street reconstruction to be deposited in such fund. Said taxes shall be used solely for the
purpose of residential street reconstruction, including associated architectural, engineering
and utility costs, and shall be implemented gradually at a rate not to exceed two cents
($0.02) per one hundred dollars ($100.00) of assessed value per year. For the purposes of
this provision, the term “reconstruction” is defined as removing all or a significant portion of
the pavement material and replacing it with new or recycled materials. The dedicated fund
established by this section may not be used for payment of debt service. The City Council
approved two cents ($0.02) per one hundred dollars ($100.00) of assessed value for fiscal
year 2018-2019 for the purpose of residential street reconstruction.

Section 9. Funding of Texas Municipal Retirement System (TMRS) Contributions. The City
reached the fully funded contribution rate for TMRS in January 2019. It is a goal of the City Council
to maintain the fully funded contribution rate to TMRS to fund the general City employees' and
sworn police officers' pension.

Section 10. Priority of City Services. The City Council recognizes the need to provide public
services which support the continued growth of the local economy and personal income growth to
insure an adequate financial base for the future.

Section 11. Operating Contingencies. The City Manager is directed to budget up to $500,000
per year as an operating contingency as part of General Fund expenditures in order to further
insulate the General Fund unreserved fund balance from unforeseen circumstances. Up to 2% of
annual appropriations for operating contingencies may be budgeted, as deemed necessary, in
enterprise, internal service, and special revenue funds of the City.

Section 12. Multi-year Budget Model. Whereas many of the City's fiscal goals require
commitment and discipline beyond the one year considered within the City's fiscal year, the City
will also consider adoption of business plans necessary for the accomplishment of City short-term
or long-term goals. These business plans will be presented and recommended to the City Council
in the proposed annual operating budget and shall be used for development of future budget
recommendations as necessary to accomplish these goals. The City shall also maintain business
plans and/or rate models for enterprise operations. Preparation of the annual budget will include
model for years two and three, with specific revenue and expenditure assumptions and with respect
to the debt horizon.

Section 13. Cost Recovery. The City may recover costs in the General Fund by charging other
funds for administrative costs incurred to support their operations. The City shall attempt to pursue
and maintain a diversified and stable revenue stream for the General Fund in order to shelter
finances from short term fluctuations in any one revenue source. In order to meet the requirements
outlined herein, every effort will be made to base rates on a cost of service model, so costs incurred
for certain services are paid by the population benefiting from such services.

Section 14. Quarterly Financial Reporting and Monitoring. The City Manager shall provide
interim financial performance reports and updates to the City Council on a quarterly basis. These
interim reports must include detailed year to date revenue and expenditure estimates, as well as
explanations for major variances to budget. The format of the quarterly report must be relatively
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consistent with the adopted budget. Quarterly financial reports shall include a summary of fund
balances for each fund and a statement regarding compliance with these financial policies, where
applicable.

Section 15. Use of Nonrecurring Revenue. The City shall endeavor to use nonrecurring revenue
to fund one-time expenditures. Nonrecurring revenue may include items such as sale of fixed
assets, court settlements, or revenue collection windfalls.

Section 16. Debt Management. The City Manager shall adhere to the Debt Management Policy
adopted by Resolution 028902 on December 14, 2010 and reaffiimed by Resolution 029321 on
December 13,2011.

Section 17. Capital Improvement Plans/Funding. The annual Capital Improvement Plan (CIP)
shall follow a similar cycle as the Operating Budget. As part of the annual capital budget process,
the City shall update its short and long-range capital improvement plans. Due to the limited
amount of available funds, the CIP serves to establish a priority for the many necessary projects.
Therefore, the CIP will be updated annually in order to incorporate the changing priorities, needs
and funding sources. As part of a concerted effort to reduce debt levels and improve financial
flexibility, the City shall pursue pay-as-you-go capital funding where possible. The CIP is a
necessary tool in the capital planning process, and shall be organized as follows:

A. ANNUAL CAPITAL BUDGET: This is the first year of the Short Range CIP and shall be fully
funded. All approved projects must have corresponding funding resources identified by individual
project. Projects added to the approved annual Capital Budget shall require City Council approval.

B. SHORT RANGE CIP: A schedule of capital expenditures to be incurred over a three (3) year
period to carry out the City's CIP program. The short range plan projects must have programmed
funding with corresponding funding resources identified by individual project. Any projects that
include projected increases to operating costs for programmed facilities will be notated. A review of
all CIP encumbrances will be done annually. Any encumbrance that does not represent a true
commitment will be liquidated.

C. LONG RANGE CIP: The long range plan extends for an additional seven years beyond the
short range, for a complete plan that includes ten years. The long range CIP projects must have
realistic planned funding tied to the projects.

Section 18. Expenditures. Within the limitation of public service needs, statutory requirements
and contractual commitments expenditures included in the operating budget shall represent the
most cost-efficient method to deliver services to the citizens of Corpus Christi. Efforts to- identify
the most cost-efficient method of service delivery shall continue during the fiscal year after the
operating budget is adopted and may be implemented during the fiscal year as necessary and of
benefit to the public.

Section 19. Line Item Budget review process. During the preparation of the City's operating
budget, City staff shall perform a line item budget review of departmental budgets.

Section 20. A State Hotel Occupancy Tax (HOT) Fund. A state HOT Fund was created for
the Fiscal Year (FY) 2015-16 budget as a result of the Texas 84th Legislature's (2015) House Bill
(HB)1915 that allowed Corpus Christi and three other Texas cities to retain 2% of the state hotel
occupancy taxes collected by the cities to be reinvested for beach maintenance and restoration.
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The expenditures in this Fund shall not be used to offset expenditures for Gulf Beach maintenance
currently paid for out of the local HOT Fund. The funding for Gulf Beach maintenance in the local
HOT Fund shall not fall below the lesser of $1,825,088 or 15% of HOT revenue (not including the
Convention Expansion portion) budgeted. This amount will be in addition to any expenditures
budgeted for Gulf Beach Maintenance in the State HOT Fund.

Section 21. Drought Surcharge Exemption Fund. Beginning in Fiscal Year 2018-2019, the
Drought Surcharge Exemption Fees collected from large-volume industrial customers pursuant to
Ordinance 031533 shall be dedicated for development of a drought-resistant water supply and shall
not be used for operation and maintenance costs of any water supply, treatment facility or distribution
system. The Drought Surcharge Exemption Fees paid to the City will be accounted for and reserved
in a separate Drought Surcharge Exemption Fund and used only for capital costs to develop and/or
acquire an additional drought-resistant water supply including but not limited to, payment of debt for
an allowable capital project.

Section 22. Budget Controls. Budgetary compliance is an important tool in managing and
controlling governmental activities, as well as ensuring conformance with the City’s budgetary limits.
Budgetary controls, levels at which expenditures cannot legally exceed appropriated amounts, are
established within individual funds. The City utilizes an encumbrance system of accounting as one
mechanism to accomplish effective budgetary controls. Encumbrances at year end which represent
a true commitment are generally appropriated as part of the following year's budget. A closing
appropriation ordinance will be brought to the City Council with budget amendments by fund,
resulting from prior year end encumbrances, approximately two months after year end.

Corpus Christi, Texas

_ D304 dayof Ml 12019

The above resolution was passéd by the following vote:

Joe McComb a%
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Gil Hernandez O-/Vé’,,
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Everett Roy L&\,-‘?/
Greg Smith G&L\P L
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City of Corpus Christi, Texas

BUDGET
SUMMARIES

Obligation to the Future






Schedule of Adjustments

City of Corpus Christi
Amendments to the FY 2019-2020 Proposed Budget

TOTAL PROPOSED REVENUES

TOTAL PROPOSED EXPENDITURES

"n ®

950,607,366

980,496,844

General Fund - 1020

Proposed Revenues

Adjustments:
Increase Sales Tax Projections

Total Adjusted Revenues

Proposed Expenditures

Adjustments:

Library - Add 1 Sr Library Assistant & 1 Library Assistant
Code Enforcement - Add 1 Code Enforcement Officer
Tsf to Street Maintenance Fund

Total Adjusted Expenditures

$ 271,077,385
131,383

$ 271,208,768
$ 271,077,385
70,000

53,500

7,883

$ 271,208,768

ENTERPRISE FUNDS

Wastewater Fund - 4200

Proposed Revenues
Adjustments:
Decrease due to change in methodology

Total Adjusted Revenues

Proposed Expenditures
Adjustments:

Total Adjusted Expenditures

83,600,971

(2,142,000)

81,458,971

Airport Fund - 4610

Proposed Revenues
Adjustments:

Total Adjusted Revenues

Proposed Expenditures

Adjustments:
Terminal Assessment Plan
Strategic Plan

Total Adjusted Expenditures

9,875,790

350,000
60,000

10,285,790
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SPECIAL REVENUE FUNDS

Street Maintenance Fund - 1041

Proposed Revenues
Adjustments:
Tsf from General Fund

Total Adjusted Revenues

Proposed Expenditures
Adjustments:

Total Adjusted Expenditures

32,760,564

7,883

32,768,447

Type A-1140

Proposed Revenues
Adjustments:

Total Adjusted Revenues

Proposed Expenditures

Adjustments:
Business Incentive Agreement - Del Mar College Foundation

Total Adjusted Expenditures

1,514,918

2,356,000

3,870,918

TOTAL PROPOSED AMENDED REVENUES

TOTAL PROPOSED AMENDED EXPENDITURES
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SUMMARY OF
REVENUES BY FUND
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General Fund 1020

Water Fund 4010

City of Corpus Christi - Budget

Summary of Revenues by Fund

Actual
Revenues
2017 - 2018

$ 245,743,519

$ 140,747,899

Original
Budget
2018 - 2019

$ 253,419,204

$ 143,914,522

Amended
Budget
2018 - 2019

$ 253,628,346

$ 143,914,522

Estimated
Revenues
2018 - 2019

$ 262,219,532

$ 135,217,679

Adopted
Budget
2019 - 2020

$ 271,208,768

$ 146,734,458

Aquifer Storage & Recovery 4021 - - - - 494,550
Backflow Prevention Fund 4022 - 500,000 500,000 500,768 500,000
Drought Surcharge 4023 - - - 3,338,170 3,500,000
Raw Water Supply Fund 4041 1,781,093 1,925,228 1,925,228 1,698,152 2,025,225
Choke Canyon Fund 4050 211,868 106,400 106,400 79,828 76,620
Gas Fund 4130 31,724,085 39,379,330 39,379,330 33,951,030 39,432,050
Wastewater Fund 4200 72,712,024 78,042,655 78,042,655 73,879,324 81,458,971
Storm Water Fund 4300 28,986,313 28,925,451 28,925,451 28,979,497 31,145,909
Airport Fund 4610 10,404,488 9,621,673 9,934,173 10,318,921 10,325,952
Airport PFC Fund 4621 1,324,919 1,214,752 1,214,752 1,183,116 1,283,527
Airport CFC Fund 4632 1,416,055 1,247,000 1,247,000 1,276,618 1,560,400
Golf Center Fund 4690 131,379 127,920 127,920 144,318 139,726
Golf Capital Reserve Fund 4691 97,485 91,000 91,000 98,310 94,000
Marina Fund 4700 2,854,366 2,244,000 2,244,000 2,285,647 2,326,454

Enterprise Funds

$ 292,391,973

$ 307,339,931

$ 307,652,431

$ 292,951,378

$ 321,097,842

Stores Fund 5010 $ 6,059,093 $ 5,282,372 $ 5,282,372 $ 50976,528 $ 6,886,611
Asset Management - Fleet Fund 5110 15,792,502 18,195,996 18,195,996 17,404,996 18,415,168
Asset Management - Facility Fund 5115 4,879,829 4,402,372 4,402,372 4,452,462 6,321,213
Information Technology Fund 5210 15,931,743 15,140,512 16,975,512 17,023,012 15,409,699
Engineering Services Fund 5310 5,258,653 7,832,641 7,832,641 6,456,289 9,092,357
Employee Health Benefits - Fire 5608 8,714,397 10,211,166 10,211,166 9,848,246 10,603,107
Employee Health Benefits - Police 5609 9,560,080 10,154,849 10,154,849 9,661,360 11,490,411
Employee Health Benefits - Citicare 5610 22,302,789 19,475,565 19,475,565 18,321,133 17,910,371
General Liability Fund 5611 6,572,324 6,575,018 6,575,018 6,768,238 6,245,203
Workers' Compensation Fund 5612 2,912,117 3,517,849 3,517,849 3,627,819 3,697,048
Risk Management Administration Fund 5613 1,088,293 954,768 954,768 963,333 1,145,315
Other Employee Benefits Fund 5614 2,567,377 1,840,793 1,840,793 1,991,906 1,451,426
Health Benefits Administration Fund 5618 603,845 587,129 587,129 587,121 501,472

Internal Service Funds $ 102,243,043 $ 104,171,030 $ 106,006,030 $ 103,082,442 $ 109,169,404

Seawall Improvement Debt Fund 1121 $ 2,878,806 $ 2,862,244 $ 2,862,244 $ 2,877,296 $ 2,858,369
Arena Facility Debt Fund 1131 3,483,336 3,474,000 3,474,000 3,491,784 3,478,900
Baseball Stadium Debt Fund 1141 16,123 - - - -
General Obligation Debt Fund 2010 47,602,722 52,152,500 52,152,500 52,419,324 54,032,305
Water System Debt Fund 4400 24,198,493 23,986,093 23,986,093 24,256,868 23,550,405
Wastewater System Debt Fund 4410 21,906,294 21,755,059 21,755,059 20,438,847 20,128,892
Gas System Debt Fund 4420 1,420,674 1,401,057 1,401,057 1,446,610 1,365,297
Storm Water System Fund 4430 15,756,106 15,672,150 15,672,150 15,861,191 14,595,424
Airport 2012A Debt Fund 4640 945,054 944,344 944,344 948,182 943,919
Airport 2012B Debt Fund 4641 370,108 366,481 366,481 369,743 365,387
Airport Debt Fund 4642 400,476 400,100 400,100 402,859 397,000
Airport Commercial Facility Debt Fund 4643 483,537 482,775 482,775 487,986 480,025
Marina Debt Fund 4701 614,405 610,575 610,575 614,286 607,825

Debt Service Funds $ 120,076,134 $ 124,107,378 $ 124,107,378 $ 123,614,976 $ 122,803,748
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Hotel Occupancy Tax Fund 1030

Public, Education, and Government 1031
State Hotel Occupancy Tax Fund 1032
Municipal Court Security Fund 1035
Municipal Court Technology Fund 1036
Juvenile Case Manager Fund 1037
Juvenile Case Manager Reserve Fund 1038
Parking Improvement Fund 1040

Street Maintenance Fund 1041

Residential Street Reconstruction Fund 1042

Redlight Photo Enforcement Fund 1045
Health Medicaid 1115 Waiver Fund 1046
Reinvestment Zone No. 2 Fund 1111
Reinvestment Zone No. 3 Fund 1112
Seawall Improvement Fund 1120

Arena Facility Fund 1130

Business and Job Development Fund 1140
Type B Fund 1145

Development Services Fund 4670

Visitor Facilities Fund 4710

Local Emergency Planning Fund 6060
Crime Control and Prevention Fund 9010
Community Enrichment Fund 4720

Law Enforcement Trust 1074

Special Revenue Funds

Total All-Funds Revenues:

Actual
Revenues
2017 - 2018

$ 15,816,962
760,077
3,544,023
106,291
142,187
172,238
32,511
115,927
32,507,498
3,430,081
11,312
16,121
4,122,464
1,267,732
9,307,616
8,927,250
5,785,912
3,691,071
7,874,256
12,369,291
176,560
7,316,329
799,743
573,698

Original
Budget
2018 - 2019

$ 16,043,429
625,000
3,354,529
94,950
123,799
142,343
28,215
103,000
31,680,641
4,406,542

4,280,988
1,409,018
7,450,000
7,220,000
100,000
7,003,000
7,293,657
16,551,725
218,400
7,021,200

City of Corpus Christi - Budget

Summary of Revenues by Fund

Amended
Budget
2018 - 2019

$ 16,043,429
625,000
3,354,529
94,950
123,799
142,343
28,215
103,000
31,680,641
4,406,542

4,280,988
1,409,018
7,450,000
7,220,000
100,000
7,003,000
7,293,657
16,551,725
218,400
7,021,200

Estimated
Revenues
2018 - 2019

$ 15,146,942
685,000
3,231,426
100,213
145,012
144,900
31,618
93,711
32,288,199
4,520,598
171

9,919
4,342,614
1,534,072
8,089,694
7,820,633
233,646
7,545,459
6,140,226
16,879,824
218,930
7,467,330
902,612
345,093

Adopted
Budget
2019 - 2020

$ 15,457,003
685,000
3,295,727
93,000
121,992
140,784
30,000
107,000
32,768,447
8,685,503

4,847,217
1,609,475
8,218,627
7,958,627
200,000
7,708,627
6,316,128
17,812,930
215,752
7,540,031

513,000

$ 118,867,150

$ 115,150,436

$ 115,150,436

$ 117,917,842

$ 124,324,870

$ 879,321,819

$ 904,187,978

$ 906,544,620

$ 899,786,170

$ 948,604,632
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General Fund 1020

Water Fund 4010

Aquifer Storage & Recovery 4021
Backflow Prevention Fund 4022
Drought Surcharge 4023

Raw Water Supply Fund 4041
Choke Canyon Fund 4050

Gas Fund 4130

Wastewater Fund 4200

Storm Water Fund 4300

Airport Fund 4610

Airport PFC Fund 4621

Airport CFC Fund 4632

Golf Center Fund 4690

Golf Capital Reserve Fund 4691
Marina Fund 4700

Enterprise Funds

Stores Fund 5010

Asset Management - Fleet Fund 5110
Asset Management - Facility Fund 5115
Information Technology Fund 5210
Engineering Services Fund 5310
Employee Health Benefits - Fire 5608
Employee Health Benefits - Police 5609
Employee Health Benefits - Citicare 5610
General Liability Fund 5611

Workers' Compensation Fund 5612

Risk Management Administration Fund 5613
Other Employee Benefits Fund 5614
Health Benefits Administration Fund 5618

Internal Service Funds

Seawall Improvement Debt Fund 1121
Arena Facility Debt Fund 1131
Baseball Stadium Debt Fund 1141
General Obligation Debt Fund 2010
Water System Debt Fund 4400
Wastewater System Debt Fund 4410
Gas System Debt Fund 4420

Storm Water System Fund 4430
Airport 2012A Debt Fund 4640

Airport 2012B Debt Fund 4641

Airport Debt Fund 4642

Airport Commercial Facility Debt Fund 4643
Marina Debt Fund 4701

Debt Service Funds

City of Corpus Christi - Budget

Summary of Expenditures by Fund

Actual
Expenses
2017 - 2018

Original
Budget

2018 - 2019 20

Amended

Budget
18 - 2019

Estimated
Expenses
2018 - 2019

Adopted
Budget
2019 - 2020

$ 239,933,486 $ 253,419,204 $ 264,807,227 ¢ 258,869,177 $ 271,208,768
$ 133,239,179 §$ 144,837,218 §$ 148,544,434 $ 142,617,882 $ 150,980,240
- - - - 494,550

- 500,000 500,000 250,000 500,000

(16,142) 4,500 4,500 4,500 499,050
10,950,000 152,613 152,613 152,613 152,613
33,287,502 39,374,616 39,594,773 34,037,092 40,421,047
69,645,595 98,072,177 109,905,945 105,075,082 80,396,602
32,080,224 31,371,930 31,971,256 31,462,548 32,036,287
9,133,147 9,432,585 10,103,142 9,596,661 10,285,790
1,127,591 1,127,310 1,127,310 1,127,310 1,125,824
1,012,901 1,356,566 1,428,560 1,072,604 1,313,827
219,182 668,701 668,701 11,005 786,726
155,499 200,000 200,000 3,795 200,000
2,086,443 2,109,105 2,720,120 2,142,435 2,301,812

$ 292,921,121 $ 329,207,320 $ 346,921,355 ¢ 327,553,527 $ 321,494,368
$ 6,402,519 $ 5,751,505 $ 6,031,744 ¢ 6,124,864 ¢ 7,170,608
18,671,624 19,546,332 23,687,352 22,734,214 19,744,405
4,590,004 5,898,388 6,267,992 6,122,069 6,972,674
16,309,188 16,217,264 18,651,264 18,624,189 16,729,640
6,064,947 7,829,161 7,900,272 6,455,064 9,212,040
9,248,520 10,506,713 10,621,926 8,582,710 11,230,603
9,151,897 10,258,535 10,361,938 9,335,656 11,273,096
15,154,663 19,410,565 19,712,216 15,471,699 18,788,216
4,520,940 7,175,750 7,182,751 6,482,752 7,857,715
3,054,077 3,446,948 3,454,378 3,454,378 3,250,899
970,153 1,132,133 1,141,336 1,126,415 1,257,015
2,146,485 1,820,793 1,916,011 1,411,336 3,449,686
533,470 593,825 596,692 541,502 626,342

$ 96,818,486 ¢ 109,587,912 $ 117,525,872 $ 106,466,848 $ 117,562,939
$ 2,861,919 $ 2,850,244 $ 2,850,244 ¢ 2,850,244 ¢ 2,847,870
3,425,900 3,439,000 3,439,000 3,439,000 3,442,000
1,958,848 - - B, .
48,484,048 51,036,345 51,036,345 51,036,344 50,366,399
23,807,572 23,894,294 23,894,294 23,894,294 23,423,708
21,618,119 21,684,260 21,684,260 21,684,260 20,021,011
1,397,870 1,401,057 1,401,057 1,401,057 1,354,700
15,566,232 15,621,950 15,621,950 15,621,950 14,524,023
938,494 944,344 944,344 944,344 943,919
363,398 366,481 366,481 366,481 365,388
395,808 400,100 400,100 400,100 397,000
475,421 482,775 482,775 482,775 480,025
609,876 610,575 610,575 610,575 607,825

$ 121,903,505 $ 122,731,425 ¢ 122,731,425 $ 122,731,424 $ 118,773,867
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City of Corpus Christi - Budget

Summary of Expenditures by Fund

Hotel Occupancy Tax Fund 1030

Public, Education, and Government 1031
State Hotel Occupancy Tax Fund 1032
Municipal Court Security Fund 1035
Municipal Court Technology Fund 1036
Juvenile Case Manager Fund 1037
Juvenile Case Manager Reserve Fund 1038
Parking Improvement Fund 1040

Street Maintenance Fund 1041
Residential Street Reconstruction Fund 1042
Redlight Photo Enforcement Fund 1045
Health Medicaid 1115 Waiver Fund 1046
Reinvestment Zone No. 2 Fund 1111
Reinvestment Zone No. 3 Fund 1112
Seawall Improvement Fund 1120

Arena Facility Fund 1130

Business and Job Development Fund 1140
Type B Fund 1145

Development Services Fund 4670

Visitor Facilities Fund 4710

Local Emergency Planning Fund 6060
Crime Control and Prevention Fund 9010
Community Enrichment Fund 4720

Law Enforcement Trust 1074

Special Revenue Funds

Total All-Funds Expenses:

Actual Original Amended Estimated Adopted
Expenses Budget Budget Expenses Budget
2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019 2019 - 2020
$ 17,456,692 $ 16,508,562 $ 18,145,141 ¢ 17,846,886 $ 15,933,432

99,472 565,000 568,465 150,000 565,000
2,017,279 1,430,983 1,475,561 1,281,686 1,884,295
109,866 110,000 114,911 109,998 110,000
48,470 193,968 234,229 175,335 200,000
143,669 139,677 140,603 133,129 134,327

- 24,200 24,200 2,825 12,350

10,000 100,000 100,000 25,000 100,000
27,264,193 33,008,021 51,279,360 50,869,659 36,798,889
2,078,419 3,400,000 3,850,262 3,850,264 14,500,000
581,642 6,238 18,593 - -
16,204 B 12,000 - 1,165,856
1,397,690 2,170,929 2,170,929 2,170,929 10,728,544
725,666 1,831,602 4,167,352 3,477,352 1,791,082
6,941,299 2,951,064 2,951,064 2,941,064 9,211,789
6,603,546 11,904,708 12,070,886 12,060,886 13,480,769
1,684,344 1,366,611 8,259,914 1,886,618 3,870,918
25 7,073,643 7,698,643 3,072,143 8,152,367
6,025,456 7,293,657 7,935,378 6,490,511 7,479,075
13,658,726 16,873,325 18,887,644 17,449,252 17,928,205
192,493 216,908 216,908 216,946 219,553
6,609,642 7,019,993 7,085,058 6,680,053 7,562,835
460,526 - 5,998,294 587,027 1,925,000
507,191 - - 668,647 600,000

$ 94,632,509 $ 114,189,089 $ 153,405,395 $ 132,146,210 $ 154,354,286
$ 846,209,108 $ 929,134,949 $ 1,005,391,274 $ 947,767,186 $ 983,394,227
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FISCAL YEAR 2020 CONSOLIDATED SUMMARY

GENERAL FUND

ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS

Total Revenues

EXPENDITURES

Personnel Expense
Operating Expense

Capital Expense

Debt Service Expense
Internal Service Allocations
Total Expenditures

FUND BALANCES
Fund Balance Beginning of Year

Fund Balance at End of Year

2018 Actuals 2019 Estimated 2020 Budget 2018 Actuals 2019 Estimated 2020 Budget 2018 Actuals 2019 Estimated 2020 Budget
REVENUES

Property Taxes 72,627,409 80,266,069 87,758,261 - - - - - -
Sales Tax and Other Taxes 68,526,543 72,336,500 73,689,574 - - - - - -
Franchise Fees 17,067,010 16,634,383 15,412,882 - - - - - -
Services and Sales 56,895,301 59,450,804 59,865,787 238,334,780 234,724,997 253,832,978 61,357,195 59,506,115 65,896,612
Permits and Licenses 3,480,649 3,282,479 3,309,041 10,241 7,600 6,600 - - -
Fines and Fees 7,927,782 7,885,461 7,985,651 5,252,735 8,106,766 9,030,615 8,513,765 9,048,602 9,416,173
Administrative Charges 6,661,754 6,697,455 7,049,348 - - - - - -
Interest and Investments 1,062,093 1,932,805 1,844,904 1,551,712 1,873,244 1,909,020 713,317 1,004,376 579,858
Intergovernmental Services 4,931,361 5,354,147 4,974,508 429,878 285,810 246,000 - - -
Miscellaneous Revenue 2,449,082 2,057,365 2,043,959 17,276,403 18,886,984 23,037,628 2,109,372 2,096,721 2,310,819
Interfund Charges 4,114,535 6,322,064 7,274,853 29,536,223 29,065,977 33,035,001 29,549,392 31,426,627 30,965,940

245,743,519

262,219,532

271,208,768

292,391,973

292,951,378

321,097,842

102,243,043

103,082,442

109,169,404

128,095,161 135,719,379 146,412,154 42,711,987 45,564,578 50,919,729 17,930,863 19,792,346 22,774,488
68,902,160 70,349,303 72,971,016 136,676,031 152,686,563 152,518,113 68,148,410 72,504,706 84,618,264
1,938,318 5,589,730 3,162,108 9,222,587 24,807,821 16,400,162 4,658,998 8,775,051 4,655,905
645,000 5,845,341 5,830,371 84,033,647 82,861,349 79,691,630 231,156 230,059 230,514
40,352,847 41,365,424 42,833,119 20,276,870 21,633,216 21,964,734 5,849,060 5,164,685 5,283,768
239,933,486 258,869,177 271,208,768 292,921,121 327,553,527 321,494,368 96,818,486 106,466,848 117,562,939
57,317,351 63,127,384 66,477,739 126,935,782 126,406,634 91,804,485 51,723,050 57,147,607 53,763,201
63,127,384 66,477,739 66,477,739 126,406,634 91,804,485 91,407,959 57,147,607 53,763,201 45,369,666

Miscellaneous Revenue

Intergovernmental Services
7,753,008
1%
Interest and Investments
7,197,482
1%
Administrative Charges
7,049,348
1%

DEBT SERVICE FUNDS o

122,803,748
13%

INTERNAL SERVICE FUNDS

109,169,404
11%

Interfund Charges
181,180,254
19%

29,410,122
3%

Fines and Fees
42,648,706

4%

Permits and Licenses
7,013,781
1%

SPECIAL REVENUE

124,324,870

13%
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Consolidated FY 2020 Revenues by Fund

GENERAL FUND
271,208,768
29%

ENTERPRISE FUNDS
321,097,842
34%

Consolidated FY 2020 Revenues by Type

/

Property Taxes
139,101,409
14%

Services and Sales
387,359,094

41%

Sales Tax and Other Taxes
123,853,545
13%

Franchise Fees
16,037,882
2%




FISCAL YEAR 2020 CONSOLIDATED SUMMARY, CONTINUED

DEBT SERVICE FUNDS SPECIAL REVENUE TOTAL
2018 Actuals 2019 Estimated 2020 Budget 2018 Actuals 2019 Estimated 2020 Budget 2018 Actuals 2019 Estimated 2020 Budget
REVENUES
Property Taxes 44,086,627 43,356,947 45,211,456 5,151,023 5,600,227 6,131,692 121,865,059 129,223,243 139,101,409
Sales Tax and Other Taxes - - - 49,381,987 49,268,526 50,163,971 117,908,530 121,605,026 123,853,545
Franchise Fees - - - 698,850 625,000 625,000 17,765,860 17,259,383 16,037,882
Services and Sales - - - 9,586,412 9,015,142 7,763,717 366,173,689 362,697,058 387,359,094
Permits and Licenses - - - 4,847,538 3,636,764 3,698,140 8,338,428 6,926,843 7,013,781
Fines and Fees - - - 15,663,584 15,403,181 16,216,267 37,357,867 40,444,010 42,648,706
Administrative Charges - - - - - - 6,661,754 6,697,455 7,049,348
Interest and Investments 860,056 967,935 547,296 2,037,623 2,674,509 2,316,404 6,224,802 8,452,869 7,197,482
Intergovernmental Services - - - 2,758,738 2,601,091 2,532,500 8,119,977 8,241,048 7,753,008
Miscellaneous Revenue 1,197,079 1,798,182 1,202,208 1,577,150 1,509,847 815,508 24,609,087 26,349,099 29,410,122
Interfund Charges 73,932,372 77,491,912 75,842,787 27,164,243 27,583,554 34,061,672 164,296,766 171,890,135 181,180,254
Total Revenues 120,076,134 123,614,976 122,803,748 118,867,150 117,917,842 124,324,870 879,321,819 899,786,170 948,604,632
EXPENDITURES
Personnel Expense - - - - - - 188,738,010 201,076,303 220,106,371
Operating Expense - - - 94,632,509 132,146,210 154,354,286 368,359,110 427,686,782 464,461,679
Capital Expense - - - - - - 15,819,903 39,172,602 24,218,175
Debt Service Expense 121,903,505 122,731,424 118,773,867 - - - 206,813,308 211,668,173 204,526,382
Internal Service Allocations - - - - - - 66,478,777 68,163,325 70,081,621
Total Expenditures 121,903,505 122,731,424 118,773,867 94,632,509 132,146,210 154,354,286 846,209,107 947,767,183 983,394,227
FUND BALANCES
Fund Balance Beginning of Year 35,551,465 33,724,094 34,607,646 140,285,660 164,520,301 150,291,933 411,813,306 444,926,018 396,945,004
Fund Balance at End of Year 33,724,094 34,607,646 38,637,528 164,520,301 150,291,933 120,262,518 444,926,018 396,945,004 362,155,410

Consolidated FY 2020 Expenditures by Fund

SPECIAL REVENUE

GENERAL FUND
271,208,768
27%

DEBT SERVICE FUNDS_ /'
118,773,867
12%

INTERNAL SERVICE FUNDS
117,562,939
12%

ENTERPRISE FUNDS
321,494,368
33%

Consolidated FY 2020 Expenditures by Category

Internal Service Allocations

_
70,081,621
7%

Personnel Expense
220,106,371
22%

Debt Service Expense
204,526,382
21%

Capital Expense
24,218,175
3%

Operating Expense
464,461,679
47%
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PROJECTED FUND BALANCES
(@ September 30, 2020)

Non-Enterprise Funds

[£120.26

Special Rev Funds
Internal Ser Funds

General Fund

1 1 1 1 1 1 1 1 1 1

$0 $10 $20 $30 $40 $50 $60 $70 $80 $90 $100$110

Millions

Note: The restricted nature of Special Revenue Funds has resulted in the accumulation of significant fund balances as
noted above. The largest Special Revenue Fund balances (collectively at $75.4M of the Special Revenue Fund balance
total) is attributable mostly to the 1/8t of a cent sales tax associated with: Seawall Improvements ($44.1M), Arena
Facility ($13.1M), Business and Job Development ($10.5M) and Type B ($7.7). These balances are not expected to
change significantly in the near term.

Internal Service Fund Balances are driven mostly by the Risk reserves associated with Health, General Liability and
Workers’ Compensation Insurance.

Enterprise Funds

WATER |} $31.36

WASTEWATER ; $17.40

RAW WATER SUPPLY DEVELOPMENT $15.51
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STORM WATER
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CHOKE CANYON

AIRPORT CFC CAPITAL RESERVE
BACKFLOW PREVENTION

GOLF CAPITAL RESERVE
MARINA

AQUIFER STORAGE & RECOVERY
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Millions
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City of Corpus Christi - Budget

Projected Fund Balances

Projected Projected
Fund Fund
Balances Budget Budget Balances
@ 10/01/2019 Revenues Expenditures @ 9/30/2020
General Fund 1020 $ 66,477,739 $ 271,208,768 $ 271,208,768 $ 66,477,739
Water Fund 4010 $ 35,604,271 % 146,734,458 $ 150,980,240 $ 31,358,489
Aguifer Storage & Recovery 4021 $ - 3% 494,550 $ 494,550 $ -
Backflow Prevention Fund 4022 250,768 500,000 500,000 $ 250,768
Drought Surcharge 4023 3,338,170 3,500,000 - $ 6,838,170
Raw Water Supply Fund 4041 13,980,931 2,025,225 499,050 $ 15,507,106
Choke Canyon Fund 4050 1,965,479 76,620 152,613 $ 1,889,486
Gas Fund 4130 5,095,313 39,432,050 40,421,047 $ 4,106,316
Wastewater Fund 4200 16,337,022 81,458,971 80,396,602 $ 17,399,391
Storm Water Fund 4300 4,312,487 31,145,909 32,036,287 $ 3,422,109
Airport Fund 4610 6,454,607 10,325,952 10,285,790 $ 6,494,769
Airport PFC Fund 4621 3,006,490 1,283,527 1,125,824 $ 3,164,193
Airport CFC Fund 4632 1,372,291 1,560,400 1,313,827 $ 1,618,864
Golf Center Fund 4690 (179,156) 139,726 786,726 $ (826,156)
Golf Capital Reserve Fund 4691 265,812 94,000 200,000 $ 159,812
Marina Fund 4700 - 2,326,454 2,301,812 24,642
Enterprise Funds $ 91,804,485 $ 321,097,842 $ 321,494,368 $ 91,407,959
Stores Fund 5010 $ 589,636 $ 6,886,611 $ 7,170,608 $ 305,639
Asset Management - Fleet Fund 5110 6,358,432 18,415,168 19,744,405 5,029,195
Asset Management - Facility Fund 5115 988,454 6,321,213 6,972,674 336,993
Information Technology Fund 5210 1,823,842 15,409,699 16,729,640 503,901
Engineering Services Fund 5310 465,265 9,092,357 9,212,040 345,582
Employee Health Benefits - Fire 5608 6,457,301 10,603,107 11,230,603 5,829,805
Employee Health Benefits - Police 5609 4,320,804 11,490,411 11,273,096 4,538,119
Employee Health Benefits - Citicare 5610 13,790,486 17,910,371 18,788,216 12,912,641
General Liability Fund 5611 9,947,396 6,245,203 7,857,715 8,334,884
Workers' Compensation Fund 5612 5,638,517 3,697,048 3,250,899 6,084,666
Risk Management Administration Fund 5613 246,991 1,145,315 1,257,015 135,291
Other Employee Benefits Fund 5614 2,967,727 1,451,426 3,449,686 969,467
Health Benefits Administration Fund 5618 168,350 501,472 626,342 43,480
Internal Service Funds $ 53,763,201 $ 109,169,404 $ 117,562,939 $ 45,369,666
Seawall Improvement Debt Fund 1121 $ 1,399,716 $ 2,858,369 $ 2,847,869 $ 1,410,216
Arena Facility Debt Fund 1131 3,064,848 3,478,900 3,442,000 3,101,748
Baseball Stadium Debt Fund 1141 - - - -
General Obligation Debt Fund 2010 12,590,406 54,032,305 50,366,399 16,256,312
Water System Debt Fund 4400 7,258,287 23,550,405 23,423,708 7,384,984
Wastewater System Debt Fund 4410 4,753,123 20,128,892 20,021,011 4,861,004
Gas System Debt Fund 4420 852,424 1,365,297 1,354,700 863,021
Storm Water System Fund 4430 3,930,274 14,595,424 14,524,023 4,001,675
Airport 2012A Debt Fund 4640 104,039 943,919 943,919 104,039
Airport 2012B Debt Fund 4641 139,344 365,387 365,388 139,343
Airport Debt Fund 4642 108,897 397,000 397,000 108,897
Airport Commercial Facility Debt Fund 4643 260,664 480,025 480,025 260,664
Marina Debt Fund 4701 145,624 607,825 607,825 145,624
Debt Service Funds $ 34,607,646 $ 122,803,748 $ 118,773,867 $ 38,637,527
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City of Corpus Christi - Budget

Projected Fund Balances

Projected Projected
Fund Fund
Balances Budget Budget Balances
@ 10/01/2019 Revenues Expenditures @ 9/30/2020
Hotel Occupancy Tax Fund 1030 $ 2,023,723 % 15,457,003 $ 15,933,432 $ 1,547,294
Public, Education, and Government 1031 3,230,450 685,000 565,000 3,350,450
State Hotel Occupancy Tax Fund 1032 7,282,552 3,295,727 1,884,295 8,693,984
Municipal Court Security Fund 1035 138,937 93,000 110,000 121,937
Municipal Court Technology Fund 1036 283,886 121,992 200,000 205,878
Juvenile Case Manager Fund 1037 309,854 140,784 134,327 316,311
Juvenile Case Manager Reserve Fund 1038 139,373 30,000 12,350 157,023
Parking Improvement Fund 1040 443,776 107,000 100,000 450,776
Street Maintenance Fund 1041 4,346,815 32,768,447 36,798,889 316,373
Residential Street Reconstruction Fund 1042 6,146,855 8,685,503 14,500,000 332,358
Redlight Photo Enforcement Fund 1045 19,582 - - 19,582
Health Medicaid 1115 Waiver Fund 1046 1,165,856 - 1,165,856 -
Reinvestment Zone No. 2 Fund 1111 14,147,175 4,847,217 10,728,544 8,265,848
Reinvestment Zone No. 3 Fund 1112 2,224,847 1,609,475 1,791,082 2,043,240
Seawall Improvement Fund 1120 45,121,658 8,218,627 9,211,789 44,128,496
Arena Facility Fund 1130 18,644,656 7,958,627 13,480,769 13,122,514
Business and Job Development Fund 1140 14,135,812 200,000 3,870,918 10,464,894
Type B Fund 1145 8,164,362 7,708,627 8,152,367 7,720,622
Development Services Fund 4670 7,234,385 6,316,128 7,479,075 6,071,438
Visitor Facilities Fund 4710 2,868,614 17,812,930 17,928,205 2,753,339
Local Emergency Planning Fund 6060 84,215 215,752 219,553 80,414
Crime Control and Prevention Fund 9010 5,116,588 7,540,031 7,562,835 5,093,784
Community Enrichment Fund 4720 6,434,180 - 1,925,000 4,509,180
Law Enforcement Trust 1074 583,782 513,000 600,000 496,782
Special Revenue Funds $ 150,291,933 $ 124,324,870 $ 154,354,286 $ 120,262,517
Total All-Funds $ 396,945,004 $ 948,604,632 $ 983,394,227 $ 362,155,409
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PROJECTED FUND BALANCE SUMMARY

General Fund - The City Council annually adopts a Resolution reaffirming the financial policies of
the City including maintenance of the General Fund balance at an adequate level. Accordingly, it
is the goal of the City Council to build and maintain a reserve in the General Fund committed
fund balance which totals at least two months (or approximately 17%) of regular General Fund
operating expenditures up to 20% of total annual General Fund appropriations, excluding any
one-time appropriations. Of the projected fund balance of $66,477,739 it is expected that
$65,477,739 will be available to satisfy this requirement. The expenditures for FY 2020 are
$271,208,768; therefore, the reserve is currently at 24.1%.

Enterprise Funds - Per the Financial Policies of the City it is a Council goal to maintain a reserve
of a maximum of 25% of annual appropriations, exclusive of debt services and any one-time
appropriations in these funds. This policy does not apply to the Golf Fund which is operated by a
third party. All of the Enterprise Funds covered by this policy are in compliance. The Golf Fund
had a negative fund balance of over $1.5 million when the two courses were taken over by a
third party in FY 2010-11.

Debt Service Funds — The Debt Service Funds will continue to be in compliance with various
reserve requirements and/or financial policies. Generally, little change is expected in most Debt
Service Fund levels.

Internal Service Funds -Internal Service Funds are required to maintain a fund balance of up to
5% of the annual appropriations, exclusive of any one-time appropriations. The policy applies to
the Stores, IT, Fleet Maintenance, Facility Maintenance and Engineering Funds. All of these
funds are in compliance with the policy. The Group Health Plans (Fire, Public Safety and
Citicare) are required to maintain fund balances to 1) pay any associated administrative costs
and claims run-out based on the most recent actuarial study, and 2) hold a reserve for
catastrophic claims equaling 10% of projected medical and prescription claims. The all Health
Plans are in compliance with the policy. The General Liability Fund and the Workers’
Compensation Fund also have requirements including 1) maintaining 25% of 5 year average
claims costs, and 2) funding a portion of long-term liabilities determined by actuarial projections.
Both Funds are in compliance with the policy.

Special Revenue Funds - Special Revenue Funds are, by definition, legally restricted to

expenditures for specific purposes. All Special Revenue Funds have positive, adequate fund
balances.
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FY20 Summary of Full-Time Equivalents by Fund and Division
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City of Corpus Christi

Operating Budget Total FTEs: 3223.79
*General Government consists of: Mayor 2FTE's, City Manager 6.75FTE's, City Secretary 6FTE's, City Auditor 4FTE's,
Intergovernmental Relations 1FTE, Office of Management & Budget 10FTE's,

Communication 7FTE's, Housing & Community Development 2FTE, Comprehensive Planning 4FTE's
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Summary of Full-Time Equivalents

2019 - 2020

2017 - 2018 2018 - 2019 FTE Regular Regular Staffing
Fund/Department FTE FTE Total Full-time Part-time Changes

General Fund

Office of the Mayor 2.00 2.00 2.00 2.00 - -
City Council - - - - - -
City Secretary 6.00 6.00 6.00 6.00 - -
City Auditor 4.00 4.00 4.00 4.00 - -
City Manager Group 7.75 6.75 6.75 6.00 0.75 -
Intergovernmental Relations 1.00 1.00 1.00 1.00 - -
Communication 7.00 7.00 7.00 7.00 - -
Legal 27.00 27.00 27.00 27.00 - -
Finance 47.00 47.00 47.00 47.00 - -
Office of Management & Budget 8.00 7.00 10.00 10.00 - 3.00
Human Resources 17.00 17.00 17.00 17.00 - -
Municipal Court 68.85 68.84 68.84 68.00 0.84 -
Fire 429.00 429.00 430.00 430.00 - 1.00
Civilian 15.00 15.00 16.00 16.00 - 1.00
Sworn Firefighters 414.00 414.00 414.00 414.00 - -
Police 573.32 573.32 580.32 576.00 4.32 7.00
Civilian 193.32 193.32 195.32 191.00 4.32 2.00
Sworn Officers 380.00 380.00 385.00 385.00 - 5.00
Animal Control 33.00 33.00 35.00 35.00 - 2.00
Code Enforcement 22.00 22.00 23.00 23.00 - 1.00
Health District 29.97 29.97 29.97 29.00 0.97 -
Library 50.63 50.63 53.63 45.00 8.63 3.00
Parks & Recreation 254.60 253.60 263.14 167.00 96.14 9.54
Solid Waste 154.62 155.62 170.62 170.00 0.62 15.00
Housing and Community Development 2.00 2.00 2.00 2.00 - -
Comprehensive Planning 4.00 4.00 4.00 4.00 - -
General Fund Total 1,748.74 1,746.73 1,788.27 1,676.00 112.27 41.54

Enterprise Funds

Water Fund 4010 254.40 260.40 302.00 302.00 - 41.60
Gas Fund 4130 152.00 149.00 149.00 149.00 - -
Wastewater Fund 4200 158.00 159.00 197.00 197.00 - 38.00
Storm Water Fund 4300 81.00 82.00 92.00 92.00 - 10.00
Airport Fund 4610 82.00 82.00 82.00 82.00 - -
Marina Fund 4700 15.00 15.00 15.00 15.00 - -
Enterprise Funds Total 742.40 747.40 837.00 837.00 - 89.60
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Summary of Full-Time Equivalents

2019 - 2020

2017 - 2018 2018 - 2019 FTE Regular Regular Staffing
Fund/Department FTE FTE Total Full-time Part-time Changes

Internal Service Funds

Stores Fund 5010 21.00 21.00 26.00 26.00 - 5.00
Asset Management - Fleet Fund 5110 59.00 59.00 59.00 59.00 - -
Asset Management - Facilities Fund 5115 28.00 22.00 24.00 24.00 - 2.00
Information Technology Fund 5210 94.00 93.00 93.00 93.00 - -
Engineering Services Fund 5310 67.00 67.00 72.00 71.00 1.00 5.00
Risk Management Administration Fund 5613 14.00 14.00 14.00 14.00 - -
Health Benefits Administration Fund 5618 7.00 7.00 7.00 6.00 1.00 -
Internal Service Funds Total 290.00 283.00 295.00 293.00 2.00 12.00

Special Revenue Funds

State Hotel Occupancy Tax Fund 1032 15.70 15.70 22.02 15.00 7.02 6.32
Juvenile Case Manager Fund 1037 3.00 2.00 2.00 2.00 - -
Street Maintenance Fund 1041 132.00 132.00 137.00 137.00 - 5.00

Redlight Photo Enforcement Fund 1045 - - - - - -
Medicaid Waiver 1115 Fund 1046 - - - - - -

Development Services Fund 4670 62.50 63.50 65.50 64.00 1.50 2.00
Visitors Facilities Fund 4710 13.00 13.00 13.00 13.00 - -
Local Emergency Planning Fund 6060 1.00 1.00 1.00 1.00 - -
Crime Control Fund 9010 63.00 63.00 63.00 63.00 - -
Civilian - - - - - -
Sworn Officers 63.00 63.00 63.00 63.00 - -
Special Revenue Funds Total 290.20 290.20 303.52 295.00 8.52 13.32
Operating FTE's 3,071.34 3,067.33 3,223.79 3,101.00 122.79 156.46
Grant FTE's 91.00 91.00 93.00 93.00 - 2.00
Total City FTE's 3,162.34 3,158.33 3,316.79 3,194.00 122.79 158.46
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Staffing

Fund Department Change Description
General Fund
1020 Animal Control 2.0 Addition: +1 Live Release Coordinator & +1 Kennel Tech
1020 Code Enforcement 1.0 Addition: +1 Code Enforcement Officer
1020 Fire Department 1.0 Addition: +1 Fire Protection Engineer
1020 Library 3.0 Addition: +1 Senior Library Assistant & +2 Library Assistants
1020 Office of Management and Budget 3.0 Addition: +1 CIP Manager, +1 CIP Coordinator & +1 Performance & Mgmt Admin
1020 Parks & Recreation 9.5 Addition: +8 Park Tech II & +1 Sr Pool Mechanic
. 7.0 Addition: +5 Police Officers, +1 Computer Forensic Investigator, +1 Management
1020 Police Department . Assistant
15.0 Addition: +9 Landfill Operators, +3 Heavy Machinery Operators, +1 Senior Equipment
1020 Solid Waste ' Operator, +1 Heavy Equipment Operator, & +1 Systems Support Coordinator
Total: 41.54
Enterprise Funds
Addition: 6 Warehouse Lawn Crew, 2 Engineer II, 1 Engineering Associate, 9 Water
Construction Crew, 1 Public Relations Manager, 18 UBO Support, 5 Customer Service
41.6 Representatives, 2 Resolution Intake Specialist.
: Transferred: 1 GSI Specialist from Storm Water, 1 Engineer IV from Wastewater, -1
Project Manager to Wastewater, -1 Process Optimizer to Wastewater.
4010 Water Conversion: -2.4 Senior Clerk Collector to Temps
Addition: 22 Wastewater Construction and Support Crew, 16 CCTV Crew
Transferred: -1 Engineer IV to Water, +1 Process Optimizer from Water, +1 Project
4200 Wastewater 38 Manager from Water.
Addition: 5 Utility Tech I, 8 Utility Tech II, 2 Utility Tech III
10 Transferred: -1 GSI Specialist to Water
4300 Storm Water Conversion: -4 Interns to Temps
Total: 89.60
Internal Service Funds
5010 Stores Fund 5 Transferred: +3 Contracts/Funds Admin and 2 Mgmt Aides from Enginneering
5115 Asset Management- Facilities 2 Addition: +1 Planner, +1 Mechanical Engineer
Transferred: -3 Contracts/Funds Admin & -2 Mgmt Aides to Stores Fund & -1 CIP
5 Manager & -1 CIP Coordinator to Budget Department
5310 Engineering Fund Addition: +1 Program Mgr, +1 Public Info Officer,+1 Mgmt Aide, +9 QA Inspectors
Total: 12.00
Special Revenue Funds
Addition: +2 Park Techs, +2 Park Compliance Officer, +1.32 Summer Lifeguards, and
1032 State Hotel Occupancy 6.32 +1 Head Lifequard
1041 Street Maintenance 5 Addition: +1 Engineer I, +1 Engineer III, +1 Engineer IV,& +2 GIS Analyst
4670 Development Services 2 Addition: +1 Policy Admin and +1 GIS Analyst
Total: 13.32
OPERATING BUDGET FTE'S: 156.46
GRANT FTE'S: 2
TOTAL FTE CHANGE: 158.46
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General Fund Summary

Original Amended Adopted
Actual Budget Budget Estimated Budget
Revenue Category 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019 2019 - 2020

Property Taxes 72,627,409 80,325,654 80,325,654 80,266,069 87,758,261
Sales Tax and Other Taxes 68,526,543 67,347,359 67,347,359 72,336,500 73,689,574
Franchise Fees 17,067,010 17,049,004 17,049,004 16,634,383 15,412,882
Services and Sales 56,895,301 57,951,833 57,951,833 59,450,804 59,865,787
Permits and Licenses 3,480,649 3,457,307 3,572,307 3,282,479 3,309,041
Fines and Fees 7,927,782 7,678,670 7,678,670 7,885,461 7,985,651
Administrative Charges 6,661,754 6,718,648 6,718,648 6,697,455 7,049,348
Interest and Investments 1,062,093 650,000 650,000 1,932,805 1,844,904
Intergovernmental Services 4,931,361 4,148,329 4,148,329 5,354,147 4,974,508
Miscellaneous Revenue 2,449,082 1,858,796 1,864,478 2,057,365 2,043,959
Interfund Charges 4,114,535 6,233,604 6,322,064 6,322,064 7,274,853
Revenue Total: $ 245,743,519 $ 253,419,204 $ 253,628,346 $ 262,219,532 $ 271,208,768

Summary of Expenditures by Department

City Council & Mayor's Office $277,425 $ 357,849 $ 358,349 $ 325,326 $ 359,827
City Secretary $613,969 652,775 1,078,725 927,553 694,334
City Auditor $339,270 424,166 429,149 357,245 472,549
City Manager Group $1,222,451 1,184,078 1,428,250 1,469,641 1,432,127
Intergovernmental Relations $327,659 248,410 408,815 377,907 350,803
Communication 714,939 785,717 790,927 758,165 824,749
Legal 3,081,356 3,307,463 3,403,598 3,295,099 3,468,038
Finance 4,298,806 4,578,338 4,658,497 4,629,488 4,723,843
Office of Management & Budget 991,688 938,798 958,107 896,628 1,322,871
Human Resources 1,871,217 2,012,039 2,050,212 1,923,712 2,107,408
Municipal Court 5,221,365 5,350,834 5,349,149 5,137,841 5,518,306
Fire 55,087,453 58,484,505 62,766,825 64,780,164 63,440,635
Police 75,293,486 77,222,420 78,922,933 77,573,375 80,933,540
Animal Control 2,851,737 3,226,477 3,374,689 3,089,177 3,347,590
Code Enforcement 1,688,046 2,117,342 2,176,731 1,627,433 2,230,229
Health 3,113,835 3,281,956 3,647,975 3,344,789 3,807,539
Library 4,104,504 4,275,648 4,281,182 4,003,014 4,505,848
Parks and Recreation 17,252,939 18,956,896 19,848,001 18,479,475 20,305,062
Solid Waste 26,654,451 28,315,449 29,529,540 27,977,993 28,991,096
Comprehensive Planning 382,825 762,573 1,529,601 1,483,929 1,052,836
Housing and Community Development 203,494 146,501 146,501 146,503 121,721
Non-operating Expenses 34,340,571 36,788,967 37,669,471 36,264,720 41,197,817

Expenditure Total: $239,933,486 $ 253,419,204 $ 264,807,227 $ 258,869,177 $ 271,208,768
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General Fund 1020
Revenue Detail by Account

Actual Original Amended Estimated Adopted
Account Revenue Budget Budget Revenues Budget
Number Account Description 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019 2019 - 2020
Reserved for Encumbrances $ 2,969,361 $ 4,763,494 $ -
Reserved for Commitments 1,390,497 1,000,000 1,000,000
Reserved for Major Contingencies 45,179,822 47,986,697 51,773,835
Unreserved 7,777,670 9,377,192 13,703,903
Beginning Balance $ 57,317,350 $ 63,127,383 $ 66,477,738

Property Taxes

300010 Advalorem taxes - current $70,497,061 ¢ 78,516,439 $ 78,516,439 ¢ 78,516,439 $ 85,983,262
300100 Advalorem taxes - delinquent 1,354,970 1,000,000 1,000,000 950,000 1,000,000
300200 Penalties & Interest on taxes 775,378 809,215 809,215 799,630 774,999

Property Taxes Total $ 72,627,409 ¢$ 80,325,654 $ 80,325,654 $ 80,266,069 $ 87,758,261

Sales Tax and Other Taxes

300300 Industrial District - In-lieu $8,025,297 $ 9,400,000 $ 9,400,000 $ 10,218,568 $ 10,260,000
300450 Sp Inventory Tax Escrow Refund 43,256 45,000 45,000 45,000 45,000
300600 City sales tax 58,595,982 56,000,000 56,000,000 60,262,932 61,599,574
300700 Liquor by the drink tax 1,561,023 1,506,152 1,506,152 1,475,000 1,475,000
300800 Bingo tax 300,985 371,207 371,207 310,000 310,000
300970 Housing Authority - lieu of ta - 25,000 25,000 25,000 -

Sales Tax and Other Taxes Total $ 68,526,543 $ 67,347,359 $ 67,347,359 $ 72,336,500 $ 73,689,574

Franchise Fees

300900 Electric franchise - AEP $10,125,465 ¢$ 10,253,704 $ 10,253,704 $ 9,700,000 $ 10,100,000
300910 Electric franchise-Nueces Coop 159,576 220,000 220,000 190,383 219,998
300920 Telecommunications fees 3,243,733 3,200,000 3,200,000 3,150,000 2,577,016
300940 CATV franchise 3,495,013 3,325,000 3,325,000 3,550,000 2,471,868
300960 Taxicab franchises 36,923 49,000 49,000 39,000 39,000
300980 ROW lease FEE 6,300 1,300 1,300 5,000 5,000

Franchise Fees Total $ 17,067,010 $ 17,049,004 ¢$ 17,049,004 $ 16,634,383 $ 15,412,882

Services and Sales

300942 MSW - BFI 1,551,580 1,900,000 1,900,000 1,700,000 1,600,000
300943 MSW - CC Disposal 795,726 728,000 728,000 679,996 780,000
300944 MSW - Trailer Trash/Skid-O-Kan 19,462 8,000 8,000 8,000 8,400
300947 MSW - Miscellaneous Vendors 891,022 450,000 450,000 599,997 645,925
300948 MSW - Absolute Waste 223,303 250,000 250,000 210,003 209,000
300949 MSW - Dawson 20,300 18,000 18,000 6,201 6,500
303020 Museum Education Program 23,400 - - - -
303022 Crossing Guards 28,640 - - - -
304466 Sexual Assualt Exam 215,897 204,922 204,922 210,000 210,000
304611 Drug Test Reimbursements 15,819 5,000 5,000 10,000 10,000
306594 Center Rental 32,770 30,000 30,000 29,129 33,000
306865 Lab Charges Program Income 22,275 22,500 22,500 22,500 22,500
307014 Private Vaccine Program Income 54,092 75,000 75,000 60,000 60,000
307211 Adopted Rabies Vaccine 1,360 7,673 7,673 6,985 7,673
308390 Sale of City Publications 94 24 24 42 36
308473 Museum Gift Shop Sales 15,130 - - - -
308480 Museum Facility Rental & Related 12,183 - - - -
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General Fund 1020
Revenue Detail by Account

Actual Original Amended Estimated Adopted

Account Revenue Budget Budget Revenues Budget
Number Account Description 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019 2019 - 2020
308490 Museum - Special Events 96,717 - - - -
308491 Education Group Programs 20,472 - - - -
308492 Parties and Recitals 10,200 - - - -
308493 Museum - Other Revenue 27,047 - - - -
308700 Police Towing and Storage Charge 1,325,229 1,500,000 1,500,000 1,500,000 1,500,000
308710 Police Accident Report 73,210 73,000 73,000 80,012 73,000
308715 Police Security Services 103,930 56,906 56,906 57,000 57,000
308725 DWI Video Taping 1,429 3,000 3,000 4,494 1,600
308730 Parking Meter Collections 187,779 200,000 200,000 251,043 251,043
308740 Police Open Record Requests 22,099 26,400 26,400 27,328 25,000
308750 Police Subpoenas 3,902 3,600 3,600 5,967 3,600
308800 800 MHz Radio - Interdepartmental 340,956 357,348 357,348 357,348 346,749
308810 800 MHz Radio - Outside City 203,619 220,140 220,140 239,999 245,065
308850 911 Wireless Service Revenue 1,614,487 1,596,000 1,596,000 1,595,999 1,600,000
308851 911 Wireline Service Revenue 1,115,355 1,092,298 1,092,298 1,092,297 1,391,061
308860 C.A.D. Calls 1,111 1,500 1,500 1,674 1,500
308910 Hazmat Response Calls - Third Party 5,348 - - - -
308911 Hazmat Response Calls - Direct Billed - - - 11,485 8,250
308915 Safety Education Revenues 50 - - - -
308920 Fire Hydrant Maintenance 327,472 327,472 327,472 327,472 327,472
309250 MSW Charge - Residential 17,905,480 17,394,313 17,394,313 18,300,000 18,400,000
309260 MSW Charge - Commercial and Industrial 1,505,308 1,717,000 1,717,000 1,452,377 1,476,000
309270 MSW Service Charge - Utility Billings 3,751,260 3,747,100 3,747,100 3,785,001 3,824,000
309300 Disposal 1,754,336 1,754,336 1,754,336 1,754,336 1,754,336
309301 Disposal - BFI 3,528,236 4,006,500 4,006,500 3,338,748 3,205,200
309302 Disposal - CC Disposal 1,177,226 1,265,000 1,265,000 921,697 910,000
309303 Disposal - Trailer Trash/Skid-O-Kan 116,250 81,608 81,608 78,740 59,700
309306 Disposal - Miscellaneous Vendors 2,051,628 1,320,000 1,320,000 1,825,999 1,900,000
309308 Disposal - Dawson 142,713 151,500 151,500 91,311 100,000
309309 Disposal - Absolute Waste 977,317 1,030,200 1,030,200 936,346 940,000
309330 Special Debris Pickup 169,686 100,000 100,000 434,211 300,000
309331 SW - Mulch 4,429 16,000 16,000 4,389 4,200
309338 SW - Brush - Miscellaneous Vendors 71,130 50,500 50,500 70,002 70,000
309340 MSW Recycling 785,142 1,000,000 1,000,000 690,000 662,000
309342 Capital Improvement - Recycling Bank 741,699 2,505,954 2,505,954 2,505,954 2,630,000
309360 Unsecured Load - Solid Waste 2,830 3,000 3,000 440 -
309416 Deceased Animal Pick-Up 7,149 7,600 7,600 8,400 8,500
309519 Women's Health Medicare/Medicaid 110 - - 3,394 -
309580 Swimming Pool Inspection 45,570 40,000 40,000 55,000 55,000
309615 Vital Records Office Sales 17,078 10,000 10,000 16,000 15,000
309740 Copy Machine Charge 51,581 82,776 82,776 56,037 51,179
309780 Library Book Sales 3,875 3,672 3,672 4,716 4,824
309800 HEB Tennis Center 21,929 21,957 21,957 10,174 -
309804 HEB Tennis Center Pro-shop Sales 10,382 10,839 10,839 3,539 -
309900 Al Kruse Tennis Center 5,234 4,568 4,568 1,745 -
309904 Al Kruse Tennis Center Pro-shop Sales 979 815 815 421 -
310000 Swimming Pools 116,707 184,141 184,141 186,492 37,525
310300 Athletic Event 106,830 131,875 131,875 127,516 122,044
310600 Recreation Center Rental 5,310 15,650 15,650 5,900 1,655

111



General Fund 1020
Revenue Detail by Account

Actual Original Amended Estimated Adopted
Account Revenue Budget Budget Revenues Budget
Number Account Description 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019 2019 - 2020
310800 Latchkey 2,824,226 2,893,138 2,893,138 2,907,469 3,120,497
311520 Heritage Park Revenues 1,351 1,800 1,800 706 1,700
312005 Park Facility Leases 37 200 200 - -
312010 Tourist District Rental 14,960 17,410 17,410 16,074 20,000
321000 Emergency Call 5,915,638 5,500,000 5,500,000 7,057,036 7,000,000
321020 Nueces County OCL Charges - 30,000 30,000 78,978 55,000
329060 School Crossing Guard Program 67,099 37,404 37,404 45,426 55,252
343550 Demolition Liens and Accounts 102,950 179,796 179,796 130,003 130,000
343590 Sale of Scrap/City Property 322 5,500 5,500 - -
343630 Copy Sales 3,649 1,331 1,331 5,931 2,500
343660 Vending Machine 24,162 30,000 30,000 17,729 20,000
344400 Interdepartmental Services 3,460,038 3,441,567 3,441,567 3,427,596 3,505,301
Services and Sales Total $ 56,895,301 $ 57,951,833 $ 57,951,833 $ 59,450,804 $ 59,865,787

Permits and Licenses

300941 MSW Construction Permits $ 905,418 $ 806,850 $ 806,850 $ 806,852 $ 824,650
301310 Amusement License - 15,000 15,000 - -
301340 Auto Wrecker Permit 24,921 20,000 20,000 27,000 27,000
301345 Taxi Driver Permit 7,060 7,000 7,000 8,000 8,000
301600 Other Business License & Permit 18,000 20,000 20,000 12,031 12,000
302340 Banner Permit 175 - - 35 -
302350 Special Event 