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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The City of Corpus Christi's Planning and Community Development Department (PCDD) is the entitlement grant administrator of the City's 
allocation of the Community Development Block Grant (CDBG) program; the HOME Investment Partnership (HOME) program and the Emergency 
Solutions Grant (ESG) program. The Consolidated Annual Performance and Evaluation Report (CAPER) meets the reporting requirements in 
Section 104(e) of the Housing and Community Development Act of 1974, as amended, 24 CFR Part 91 regarding the Consolidated Planning 
requirements. 

The City of Corpus Christi's FY23/PY22 Consolidated Annual Performance Evaluation Report (CAPER) describes the progress made toward 
achieving the housing and community development goals identified in the City's Five-Year (2018-2022) Consolidated Plan, focusing on the goals 
and programs identified in the FY23/PY22 Action Plan, and includes activities funded in previous fiscal years with accomplishments reported 
during Program Year 2022. The FY23/PY22 CAPER covers the period from October 1, 2022, to September 30, 2023. This is the final annual report 
of the 2018-2022 Consolidated Plan period. This CAPER was prepared for the City of Corpus Christi by the PCDD in compliance with U.S. 
Department of Housing and Urban Development (HUD) requirements. The document is a tool used by HUD and the City to evaluate 
accomplishments and actions taken during the previous program year. 

The City of Corpus Christi recognizes the important role of non-profit organizations in addition to City administered programs. A total of two 
agencies received ESG allocations and the City administered CDBG programs to help the City of Corpus Christi serve residents during PY22. The 
City of Corpus Christi encourages 100% of persons assisted with HUD funds to be at or below 80% of the area median income (AMI).  During the 
past program year, 132 households living in the City of Corpus Christi received CDBG or HOME funded services. 

The following totals were provided through program services by non-profit agencies who received ESG funding for PY22: 80,258 homeless meals 
served; 29,616 nights of emergency shelter provided; 4,229 clients served through Coordinated Entry 4,119 enrolled into the system, and 110 
able to exit the system;  1 individual was assisted through reunification program; 213 unduplicated persons assisted in the prevention of 
homelessness; 56 unduplicated persons were assisted with Rapid Re-housing and 694 unduplicated persons assisted through the Emergency 
Shelter activity. 
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See Attachment A - Appendix 3 - CR-5 Continuation 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Address 
Homelessness 

Homeless 
CDBG: 
$130000 
/ ESG: $ 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

0 0   130 186 
       
143.08% 

Address 
Homelessness 

Homeless 
CDBG: 
$130000 
/ ESG: $ 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

85 81 
        
95.29% 

      

Address 
Homelessness 

Homeless 
CDBG: 
$130000 
/ ESG: $ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

310 416 
       
134.19% 

      

Address 
Homelessness 

Homeless 
CDBG: 
$130000 
/ ESG: $ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 20 0 
         
0.00% 

      

Address 
Homelessness 

Homeless 
CDBG: 
$130000 
/ ESG: $ 

Homelessness 
Prevention 

Persons 
Assisted 

57 84 
       
147.37% 

      

Address 
Homelessness 

Homeless 
CDBG: 
$130000 
/ ESG: $ 

Other Other 5 0 
         
0.00% 
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Improve 
Community 
Environment 
Blight 
Removal 

Non-Housing 
Community 
Development 

CDBG: $ Buildings Demolished Buildings 200 102 
        
51.00% 

15 0 
         
0.00% 

Improve 
Community 
Environment 
Code 
Enforcement 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 79000   0 0   

Improve 
Community 
Environment 
Code 
Enforcement 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0         

Improve 
Community 
Environment 
Code 
Enforcement 

Non-Housing 
Community 
Development 

CDBG: $ 
Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

1500 696 
        
46.40% 

3664 0 
         
0.00% 

Improve 
Community 
Facilities: 
Public F. 
Broadband 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

600000 4095 
         
0.68% 

      

Improve 
Community 
Infrastructure: 
Public Fac 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

300 10242 
     
3,414.00% 

950 0 
         
0.00% 
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Improve 
Community 
Infrastructure: 
Public Fac 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0   1200 0 
         
0.00% 

Improve 
Community 
Infrastructure: 
Public Fac 

Non-Housing 
Community 
Development 

CDBG: $ 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0         

Improve 
Community 
Infrastructure: 
Public Fac 

Non-Housing 
Community 
Development 

CDBG: $ 
Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 138         

Improve 
Community 
Infrastructure: 
Public Fac 2 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

233009 1650 
         
0.71% 

      

Increase 
Affordable 
Housing: 
Energy 
Efficiency Imp 

Affordable 
Housing 

CDBG: $ 
Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

50 26 
        
52.00% 

      

Increase 
Affordable 
Housing: 
Homebuyer 
and Builder 

Affordable 
Housing 

HOME: $ 
Homeowner Housing 
Added 

Household 
Housing 
Unit 

125 0 
         
0.00% 
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Increase 
Affordable 
Housing: 
Homebuyer 
Assistance 

Affordable 
Housing 

HOME: $ 
Homeowner Housing 
Added 

Household 
Housing 
Unit 

125 23 
        
18.40% 

0 5   

Increase 
Affordable 
Housing: 
Homebuyer 
Assistance 

Affordable 
Housing 

HOME: $ 
Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

50 27 
        
54.00% 

      

Increase 
Affordable 
Housing: 
Infrastructure 
Improv 

Affordable 
Housing 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

80 1 
         
1.25% 

      

Increase 
Affordable 
Housing: 
Infrastructure 
Improv 

Affordable 
Housing 

CDBG: $ Other Other 1 0 
         
0.00% 

      

Increase 
Affordable 
Housing: 
Minor Home 
Repair 

Affordable 
Housing 

CDBG: $ 
Rental units 
rehabilitated 

Household 
Housing 
Unit 

0 9   0 0   

Increase 
Affordable 
Housing: 
Minor Home 
Repair 

Affordable 
Housing 

CDBG: $ 
Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

125 195 
       
156.00% 

35 30 
        
85.71% 
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Increase 
Affordable 
Housing: 
Substantial 
Rehab 

Affordable 
Housing 

CDBG: $ / 
HOME: 
$1257822 

Rental units constructed 
Household 
Housing 
Unit 

0 8   152 194 
       
127.63% 

Increase 
Affordable 
Housing: 
Substantial 
Rehab 

Affordable 
Housing 

CDBG: $ / 
HOME: 
$1257822 

Rental units 
rehabilitated 

Household 
Housing 
Unit 

0 99         

Increase 
Affordable 
Housing: 
Substantial 
Rehab 

Affordable 
Housing 

CDBG: $ / 
HOME: 
$1257822 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0   2 3 
       
150.00% 

Increase 
Affordable 
Housing: 
Substantial 
Rehab 

Affordable 
Housing 

CDBG: $ / 
HOME: 
$1257822 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

30 16 
        
53.33% 

7 0 
         
0.00% 

Increase 
Affordable 
Housing: 
Substantial 
Rehab 

Affordable 
Housing 

CDBG: $ / 
HOME: 
$1257822 

Other Other 0 0   1 0 
         
0.00% 

Increase 
Affordable 
Housing: TBRA 

Affordable 
Housing 

HOME: $ 
Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

40 33 
        
82.50% 

20 40 
       
200.00% 
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Planning and 
Administration 

Administration 
CDBG: $ / 
HOME: $ 
/ ESG: $ 

Other Other 5 3 
        
60.00% 

2 0 
         
0.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

The City made significant progress in carrying out the FY22 Annual Action Plan.  Focus was on owner-occupied housing rehabilitation, increasing 
affordable housing types through rental assistance; new affordable housing unit production; youth and senior services; facility improvements; 
and funding for Code Enforcement to aid in the prevention/elimination of slums and blight. 

• The City continued to fund the Minor Home Repair Grant program to focus on assistance to elderly/disabled households 62 years old 
and/or disabled making less than 50% of the AMI. The City's one year goal was to provide MHRP services to 35 households and 30 were 
completed. However, several MHRPs were in process but not completed by September 30, 2023. These projects will be reported in the 
PY23 CAPER. The program provides repairs to roofing, plumbing, electrical, heating and/or minor structural repairs for a clean and safe 
environment. Additionally, the City funded Rising Tide Ministries to provide a MHRP for the Safe at Home program to improve aging-in-
place outcomes for low-income older adults by funding repairs to their home environment to meet their mobility and accessibility 
needs. Both programs allow for the preservation of existing affordable housing stock for low-income families to remain in their homes. 
RTM completed 2 projects, with 2 separate lead based paint charges that were counted in IDIS as completed. These projects will be 
completed and reported in the PY23 CAPER. 

• For PY22, although HOME funds were not awarded to Accessible Housing Resources, Inc. (AHRI) for TBRA or reflected on the table, AHRI 
continues their programming for PY23.AHRI assisted 10 households this program year.  

• The City continued to provide funding for services to prepare, prevent and respond to COVID-19 with successful outcomes as indicated 
on Attachment 1. 

• The City continues to support and allocate HOME funds and leverage city owned property for Low Income Housing Tax Credit projects 
for the creation of new affordable housing rental unit production.  

• In PY22, the City's HOME ARP plan was approved by HUD. The City is currently putting a system in place for program implementation. 



 CAPER 8 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

The City will provide updates and outcomes in the PY23 CAPER. 
• In PY22, the City is also leveraging city owned lots for neighborhood revitalization efforts. The City issued a Request for Interest (RFI) for 

the former Mirabeau B. Lamar Elementary School site and additional city-owned parcels in the surrounding neighborhood. The city 
envisions infill housing development and is open to innovative concepts that aid the city with meeting local housing affordability needs 
while stabilizing an established neighborhood. The city is working with several experienced real estate development teams to develop 
housing on the former Lamar school site and additional neighborhood lots. Several RFP applications were submitted and are currently 
under review. Potential development projects may be awarded federal funds and will be included in future annual actions plans and 
CAPERs. 

• See Attachment A - Appendix 3 - CR-5 Continuation 

Tenant-based rental assistance/Rapid Rehousing 212 
Emergency Shelter 694 
Homeless Prevention 233 
Other 1 

Table 2 - ESG Accomplishments Table 

ESG-CV Accomplishments 

ESG funded activities were captured as part of the CDBG funded Utility Assistance Program outcomes on table 1. However, ESG activities should 
be separated by fund as listed on table 2.1. $401,550 ESG-CV to Corpus Christi Hope House for Emergency Shelter, Rapid-Rehousing and 
Homeless Prevention.  For PY22, 93 households were assisted. CCHH expended all the ESG-CV award for this project on November 30, 2022. The 
program assisted a total of 93 individuals.2. $401,550 ESG-CV to the Salvation Army for Emergency Shelter, Rapid-Rehousing and Homeless 
Prevention. For PY22, approximately 51 households were assisted. TSA expended all the ESG-CV award for this project on November 30, 2022. 
The program assisted a total of 344 individuals. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 
 CDBG HOME ESG 
White 28 32 187 
Black or African American 3 3 23 
Asian 0 0 3 
American Indian or American Native 0 0 0 
Native Hawaiian or Other Pacific Islander 0 0 0 
Total 31 35 213 
Hispanic 28 22 165 
Not Hispanic 3 13 48 

 

 

Table 3 – Table of assistance to racial and ethnic populations by source of funds  

Narrative 

Total of the CDBG program assisted 31 beneficiaries, of whom 28 identified as White and 3 as Black or 
African American. Of the 31 assisted, 28 identified their ethnicity as Hispanic and 3 identified their 
ethnicity as Not Hispanic. 

The HOME program assisted 35 families, of whom 32 identified as White, 3 as Black or African American. 
Of the 35 families, 22 identified their ethnicity as Hispanic, and 13 identified their ethnicity as Not 
Hispanic. 

The ESG program assisted 213 beneficiaries, of whom 187 identified as White, 23 as Black or African 
American and three as Asian. Of the 213 beneficiaries, 165 identified as Hispanic and 48 Not Hispanic. 

The HOME accounts for Rentals (4 from Fishpond and 8 from Village at McCardle), TBRA (AHRI – 15), 
Homebuyers (5), and Homeowners (3 SFR). However, Tenant Based Rental Assistance providers 
including CBCIL was not accounted for because the program is ongoing for PY23. The demographics have 
been updated in table 2. 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 3,169,023 1,079,693 
HOME public - federal 1,830,913 1,590,152 
ESG public - federal 234,034 234,034 

Table 4 - Resources Made Available 
 
Narrative 

During the FY23/PY22 program year, the City had a total of $3,169,023 resources available for the 
Community Development Block Grant (CDBG) program. This amount includes a $2,680,058 CDBG 
entitlement award, $224,964 reprogrammed funds, and an estimated program income of $264,000. The 
City spent $1,079,693 during the program year for the CDBG program. Per PR09 Report, the City was 
able to reconcile program income. However, the City was unable to update the PR26 report in the 
amount of $337,310.58. 

For the HOME program, the City had a total of $1,830,913 resources available, which includes a HOME 
entitlement award of $1,355,913, $100,000 in reprogrammed funds and an estimated program income 
of $375,000. The City expended $1,590,151.96 during the program year for the HOME program. 

The Emergency Solutions Grant (ESG) program had $234,034 resources available, and the City expended 
$234,034 during the program year. The City awarded Corpus Christi Hope House an additional $22,404 
of unspent ESG funds to carry out eligible activities set to be completed by December 31, 2023. 

For the CDBG-CV funded programs, the City had $3,897,975.00 resources available, and it expended 
$2,005,554.47 during the program year for mortgage/rental/utility assistance and motel vouchers. 
Several funded CDBG-CV projects were completed during PY22 as noted in CR-05, with approximately 
$500,021 remaining in CDBG-CV funds. The program continues to provide services with outcomes to be 
reported in the PY23 CAPER. 

The ESG-CV program had $2,134,128.54 resources available, and the City expended $99,061 during the 
program year for rental/utility assistance. Overall, approximately $367,643 was expended for ESG-CV 
programming. Two ESG-CV projects were completed in PY22 including Rental/Utility Assistance 
Programs for a total of 146 served. 
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Identify the geographic distribution and location of investments 
Target Area Planned Percentage 

of Allocation 
Actual Percentage of 

Allocation 
Narrative Description 

CDBG Low/Mod 
Tracts 100     

Citywide 100   
General jursidiction 
coverage 

Table 5 – Identify the geographic distribution and location of investments 
 

Narrative 

The FY23PY22 Annual Action Plan needed to identify target areas for the geographic distribution of 
investments. However, activities targeted LMI areas in the CDBG low/mod census tracts, with a portion 
of CDBG funding allocated to the Minor Home Repair Grant Program for income-eligible households and 
not by geographic location.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

For PY22, the City did not provide TYPE A general funds used for affordable housing, business 
and job generator as a match for homebuyer down payment assistance. However, the City 
funded the down payment and closing cost assistance programs entirely from HOME funds. The 
City had an excess match of $7,832,609 from the previous year's accumulated matches. The 
FY23PY22 ESG Program received a match of $234,034. 

The ESG match was fulfilled through salaries for case managers, private foundations, donations, 
and in-kind services financed by government agencies. The ESG match was fulfilled dollar for 
dollar. 

The PCDD worked with the CCHA and its affiliate Thanksgiving Homes to develop and 
implement the Infill Housing Fee Waiver Program. The program is funded through the City’s 
general fund. The program is for builders who are building and selling single-family homes in 
infill areas. PCDD also offers the Homebuyer Assistance Program to CCHA residents. The 
Homebuyer Assistance Program is funded through HOME funds. 

For PY22, PCDD continued to implement the Infill Housing Fee Waiver Program.  The program 
allows for up to $7,000 in new home build fees to be waived by the City for infill 
development.  The home must then be sold for up to 95% of HUD’s median sales price. PCDD 
received thirty applications for waivers. Eighteen were approved.  Five homes have been built 
and sold as required by Program Guidelines. Nine homes are in various stages of new 
building.  Only four approvals have yet to see building started. 

CCHA, through Thanksgiving Homes, has been the main pipeline of projects into the Infill 
Housing Fee Waiver Program.  Twenty of the thirty applications received have come from 
Thanksgiving Homes themselves or Blue Wave Construction who is a subcontractor of 
Thanksgiving Homes and is building the homes for them. We also received and implemented 
feedback from Thanksgiving Homes on how to make the program work more efficiently for our 
applicants.  This feedback resulted in significant changes to the Program Guidelines for 2023. 

For FY23/PY22, the City funded Ben Garza Gym Improvements and updated the Parks and 
Recreation Master Plan, which included city-wide park improvements. The improvements 
included the design and construction of the Bill Witt Aquatic Center ($10m), tree planting 
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partnership with TXU Energy initiative ($300k), new restrooms, playground, and picnic area for 
North Beach ($2.5m), Corpus Christi residents approved a $125 million Bond 2022 Program 
which includes 32 projects to invest in city streets, parks, public safety, and libraries. The 32 
Bond projects include $92.5 million in street improvements, $20 million in park improvements, 
$2.5 million in library improvements, and $10 million for public safety projects. Additionally, the 
City is updating area development master plans. 

The City in its efforts to focus on homeless services initiatives created and funds the Homeless 
Services Workforce Housing (HSWH) Division. For PY22, the City funded HSWH $640,000 
through the City’s General Fund. HSWH Division also seeks additional funding sources for 
homeless initiatives from various grants and private sector to include recent awards from the 
Texas Department of Housing and Community Affairs and Cheniere. 

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action 
plan per 91.520 (a). 

 
 
 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 7,881,718 
2. Match contributed during current Federal fiscal year 0 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 7,881,718 
4. Match liability for current Federal fiscal year 284,589 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 7,597,129 

Table 6 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         
Table 7 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

376,097 330,230 423,917 0 800,013 
Table 8 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 0 0 0 0 0 0 
Number 0 0 0 0 0 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 0 0 0 
Number 0 0 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 9 - Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 10 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 11 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 76 56 
Number of Non-Homeless households to be 
provided affordable housing units 464 405 
Number of Special-Needs households to be 
provided affordable housing units 12 0 
Total 552 461 

Table 12 – Number of Households 
 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 356 227 
Number of households supported through 
The Production of New Units 154 197 
Number of households supported through 
Rehab of Existing Units 42 32 
Number of households supported through 
Acquisition of Existing Units 0 5 
Total 552 461 

Table 13 – Number of Households Supported 
 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

For PY22, the City’s one year goal proposed services to 552 households using CDBG, HOME, and ESG 
funding. Outcomes included services to 461 households. 

For PY22, the City’s one year goal is to provide Minor Home Repair Grant (MHRP) services to 35 
households with CDBG funds. Outcomes included services to 30 households.  It should be noted that 
several projects were in process but not completed by September 30, 2023.  

Similarly, the City’s one year goal is to provide the MHRP Safe at HOME program services to 10 
households with CDBG funds.  The program completed 2 projects in PY22. It should be noted that 
several projects were in process but not completed by September 30, 2023.  A total of 33 eligible 
residents were provided services provided through the minor home repair program. Both programs are 
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ongoing and future completed projects will be reported in the PY23 CAPER.   It should be noted that IDIS 
is showing an additional completed MHRP, however, it represents a lead- based paint expense for an 
eligible client who chose not to proceed with the repairs. 

Another project not included in the table is the City’s Utility Assistance Program (UAP) funded with 
CDBG.  Although the UAP program is ongoing, it has assisted 186 households. Outcome for the program 
will be reported in the PY23 CAPER. 

The City’s one year goal proposed 7 households to be served through the Single-Family Rehabilitation 
Program. Outcomes for the program included 3 completed projects for PY22.  It should be noted 4 
projects were in process but not completed by September 30, 2023.  Outcome for the program will be 
reported in the PY23 CAPER. 

Other projects not included on the table that provided Tenant Based Rental Assistance (TBRA) through 
Accessible Housing Resources Incorporated (AHRI) and Coastal Bend Center for Independent Living 
(CBCIL) by using HOME funds to a total of 35 households for PY22.  The projects are ongoing with 
performance outcomes to be reported in the PY23 CAPER. AHRI, funded with PY19 HOME funds, 
assisted 15 non-homeless households with TBRA.  CBCIL, funded in PY22, assisted 25 homeless 
households, and AHRI, funded with PY20 HOME funds, assisted 10 non-homeless households during the 
program year. 

Breakdown for 461 accounted for on Table 11 is as follows: 405= 5 Homebuyer, 15 AHRI Tenant Based 
Rental Assistance, 3 Single Family Rehabilitation, 82 Village at McArdle multi-family rental affordable 
housing units, 112 Fishpond multi-family rental affordable housing units, 32 Minor Home Repair 
projects, 41 The Salvation Army homeless prevention, and 115 for Corpus Christi Hope House Homeless 
Prevention. 56= 49 The Salvation Army Rapid Rehousing plus 2 Corpus Christi Hope House Rapid 
Rehousing. 

Breakdown for 461 accounted for on Table 12 is as follows= 227=15 AHRI Tenant Based Rental 
Assistance, 49 The Salvation Army Rapid Rehousing, 41 The Salvation Army Homeless Prevention, 7 
Corpus Christi Hope House Rapid Rehousing, 115 Corpus Christi Hope House Homeless 
Prevention.  197=3 Single Family Rehabilitation, 82 Village at McArdle multi-famly rental affordable 
housing units, 112 Fishpond multi-family rental affordable housing units, 32=32 Minor Home Repairs 
(including 2 lead based paint charges), 5= 5 homebuyers.  

Discuss how these outcomes will impact future annual action plans. 

The City anticipates activities funded in the prior year Annual Action Plans will be completed in 
FY24/PY23. We expect to increase our numbers for the assisted households receiving CDBG and HOME 
funds for PY2023. PCDD has allocated funding for a significant number of rehabilitation projects; 
therefore, data will be provided in future CAPERs. 

Include the number of extremely low-income, low-income, and moderate-income persons 
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served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 12 22 
Low-income 20 13 
Moderate-income 0 0 
Total 32 35 

Table 14 – Number of Households Served 
 

Narrative Information 

During the period under review, the City assisted 132 households through the CDBG and HOME 
programs. Of these households, 22 were classified as extremely low income and 13 as low income. The 
figures presented in Table 3 do not match those in Tables 1 and 2 because the ESG income data by 
family size could not be included. 

The Minor Home Repair Program funded by CDBG and the Single-Family Rehabilitation Program 
funded by HOME addresses worst case needs. Applicants are screened based on priority needs affecting 
health and safety needs. The TBRA program funded by HOME screen households based on worst case 
scenario needs for programming as established in standard operating procedures. This includes 
addressing homelessness and at-risk of homelessness with a preference to persons with disabilities, the 
elderly and large displaced families. 

The City supports affordable housing through many funded programs, blending a mix of development 
products and public services for low-income households. The various types of CDBG and HOME funded 
projects include: 

• Low Income Housing Tax Credit projects to increase the inventory of affordable units through 
support for acquisition, rehabilitation, or construction of affordable rental units.         

• Homebuyer Down payment and Closing Cost Assistance        
• Minor Home Repair Program (MHRP) 
• Single Family Rehabilitation (SFR) 
• Land Acquisition and Single-Family Residential construction projects for low-income families     
• Tenant Based Rental Assistance (TBRA) 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City’s Planning & Community Development Department (PCDD) provides Emergency Solutions Grant 
(ESG) funding to social service organizations that assess and address the needs of homeless persons and 
supports subrecipient organizations to create a more robust social service system. PCDD works closely 
with the Homeless Issues Partnership (HIP), a coalition of homeless service providers to align priorities 
and funding to address the needs of individuals experiencing homelessness or at-risk of becoming 
homeless. HIP meetings were held once a month. 

Additionally, the Local Housing Coalition and PCDD focuses on homeless services initiatives through the 
Homeless Services and Workforce Housing (HSWH) division. HSWH is funded through the City’s General 
Fund and seeks additional funding for homeless initiatives from various grants.  This allows HSWH staff 
to concentrate efforts specific to these needs and create local collaboration with local social service 
agencies, developers, builder associations, private industry, colleges and universities, and hospitals 
including City departments to plan and establish policies to remove barriers.  

HSWH staff work closely with community partners to assess and address the homeless needs in the 
community, both sheltered and unsheltered. The Annual Homeless Point-in-Time (PIT) Count will be 
coordinated with Homeless Issues Partnership (HIP) social service organizations as well as the 
community to capture the best possible number of sheltered and unsheltered homeless in the 
community.  

The City continues to partner with HIP, along with its service partners to work with individuals 
experiencing homelessness to assist them with transitioning from living on the streets or in emergency 
shelter to permanent housing and self-sufficiency. To that end, the City continues to provide funding for 
Rapid-Rehousing (RRH) programs with supportive services as indicated in section above and continues 
funding for PY22. 

The City, through HIP, implements the Coordinated Entry System (CES)  which continued to operate in 
PY22. The CES system triages, assesses, matches, and refers homeless individuals to the most 
appropriate permanent housing option across the continuum. The CES is the primary referral method 
for most homeless beds and functions as the sole referral source for the Corpus Christi community.   

The Salvation Army (TSA) is the only established CES access point. TSA has outreach workers trained as 
assessors and navigators, ensuring unsheltered homeless individuals have full access to all housing 
opportunities and services. TSA dedicates one full-time staff member and a trained backup staff 
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member to CES case management. TSA, as part of the Texas Balance of State Continuum of Care (CoC) 
requirement, along with the Texas Homeless Network (THN), established a flow-chart to indicate CES 
components and processes that allow for the capability to refer families or individuals to Rapid Re-
housing (RRH) services within 30 days and not more than 90 days maximum. 

TSA employs outreach workers to engage unsheltered persons and develop person-centered permanent 
housing plans. Housing plans focus on individual strengths and preferences to end homeless episodes as 
quickly as possible with the minimum assistance necessary to facilitate successful outcomes. TSA links all 
clients with many different services to meet their needs and priorities. As an access point, TSA 
coordinates subsidized permanent housing, conducts a standard assessment of vulnerability and 
severity of service and service linkage needs, and prepares clients for housing through “document 
readiness” tasks, including homeless certifications, identification, and disability certification as needed. 

CR-25 Continued 

TSA produces a report that includes everyone the system known to be homeless, and the number 
housed. Unsheltered chronically homeless clients with the longest histories of homelessness and the 
most severe service needs are prioritized for Permanent Supportive Housing (PSH) beds in the system. 
Other unsheltered clients are prioritized for referral to RRH.The Homeless PIT Count and the Housing 
Inventory Count (HIC), organized by HIP, annually assess the characteristics of the homeless population 
in Corpus Christi. The City coalition and its stakeholders use this crucial data to monitor the changing 
needs of people experiencing homelessness. The City, through HSWH is developing a Homeless Strategic 
Plan for the City of Corpus Christi.  The plan will be developed during PY23.   For PY22, the HSWH team 
continues to administer the following grants for homeless initiatives:  Texas Department of Housing and 
Community Affairs- Homeless, Housing and Services Programs (HHSP); Ending Homelessness Fund (EHF); 
and the private industry Cheniere grant. The Cityâ¿¿s Homeless Outreach Coordinator conducts street 
outreach as needed. Staff visit locations commonly frequented by homeless persons and partner with 
the Corpus Christi Police Department for use of the Police Departmentâ¿¿s drone to find remote camps. 
This partnership often also includes Code Enforcement, Adult Protective Services, and the Nueces 
Center for Mental Health and Intellectual Disabilities. The Homeless Outreach Coordinator engages 
individuals and helps them identify short- and long-term goals. Goals can include identification 
restoration, family reunification, re-housing, accessing mental health services or substance abuse 
treatment, accessing additional benefits or other related services. The Homeless Outreach Coordinator 
connects individuals to service providers that can help meet their needs. The Homeless Outreach 
Coordinator also coordinates with homeless service providers within the City of Corpus Christi in 
obtaining up-to-date availability of services. The City funded local agencies for rental, mortgage, and 
utility assistance with CDBG-CV funds as stated in CR-20 and the Sage Report for ESG-CV funded 
programs as identified in CR-05, CR-20 and CR-25 to prepare, prevent, respond to Coronavirus.  The 
coordination and programs listed above will continue through FY24-PY23 with anticipated outcomes as 
listed in the FY24/PY23 Annual Action Plan. The City submitted and received approval of the HOME-ARP 
Plan. Through the plan, the City will distribute HOME-ARP funds in accordance with its priority needs for 
TBRA and supportive services. 
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Addressing the emergency shelter and transitional housing needs of homeless persons 

For PY22, the City provided ESG funds for essential services and operations to local emergency shelters 
as follows: 

Corpus Christi Hope House is a women's shelter providing emergency shelter and supportive services to 
homeless families with dependent children. The shelter also offers community outreach services 
through the Gabriel Project, Homeless Prevention, and Rapid Rehousing Assistance. Hope House aims to 
assist homeless and at-risk individuals and families, focus on family stability and systematic change, 
empower clients to accept individual responsibility, move toward self-sufficiency, and help clients 
secure and maintain permanent housing. The shelter offers diapers, baby wipes, clothing, furniture, 
appliances, and referrals as part of its services. Additionally, Life Skills and Parenting Seminars are open 
to all community members. During PY22, Corpus Christi Hope House helped 13,740 clients through the 
Gabriel Project Community Outreach Program, 135 residents through the Shelter Program, 891 clients 
with Life Skills Training, 122 clients with Homeless Prevention/Rapid Rehousing Assistance, and 143 
clients to date with COVID-19 CDBG-CV Homeless Prevention Services, serving a total of 15,031 clients. 

The Salvation Army of the Coastal Bend (TSA) is an organization that provides shelter and social services 
to the homeless. They offer Homeless Shelter for Families with Children, Homeless Shelter for Singles, 
and Homeless Shelter for Veterans. TSA has helps individuals, families, and veterans who are homeless 
or at risk of homelessness. They offer services such as food, shelter, rental assistance, and supportive 
services. The Center of Hope Dining Room is a commercial kitchen and dining room that provides three 
free meals every day to homeless men, women, and children. Additionally, TSA distributes sack lunches 
to those who need a free lunch on the job or at school. 

In PY22, TSA provided 80,258 meals/food boxes/sack lunches, and 28,616 nights of shelter. They 
assisted 559 residents through the Shelter Program, 90 clients with Homeless Prevention/Rapid 
Rehousing Assistance, serving a total of 109,523 clients. 

In PY22, Rising Tide Ministries provided services to 54 COVID- 19 affected homeless individuals or those 
at risk of homelessness to job search, assist with resume building, job coaching, and furnish clothing for 
a job interview. 

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action plan per 
91.220 (d,e); 91.320 (d,e); and 91.520(c). 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 
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For PY22, the City, through PCDD provided ESG funding to local agencies with services aimed to 
assist low -income or homeless individuals, families and veterans; chronically homeless and at-risk 
populations of becoming homeless such as individuals exiting correctional and mental facilities, hospitals 
or youth facilities for services including: outreach assessments, linkages to necessary housing 
resources/referrals, assistance with housing security deposits and utility assistance, food and furniture 
assistance and transportation assistance; education and employment opportunities; and health and 
additional social services. Emergency Shelter, Homeless Prevention, Rapid-Rehousing and Family 
Reunification program services are available through the Salvation Army, Hope House and Family 
Endeavors’ agencies as listed above. 

Additionally, the City’s ESG funded programs provide resources to financially assist the homeless 
transition to permanent housing, funding for security deposits and short to medium term rental 
assistance is available to give families an opportunity to obtain permanent housing. In addition to 
providing suitable, acceptable, and affordable housing, ongoing supportive services are required to help 
the individual learn to live in housing and as a part of mainstream society. The City provides ESG funds 
to programs that assist individuals and families in developing goals, budgeting, identifying, and 
addressing unique challenges and barriers for full integration. Program participants are linked to services 
that supports a stable lifestyle. 

As the community moves into a Housing First approach, a vital component is low barrier, high tolerance 
services and housing. The City’s ESG funded subrecipients and programs practice low barrier and high 
tolerance housing options and educates landlords and service providers in this practice through 
presentations at local HIP meetings. A key practice for low barrier housing enrollment is active 
participation in the Coordinated Entry System (CES). 

Helping low-income individuals ÿ families Cont. 

The foster care system was identified as a critical variable in capturing individuals maturing out of the 
foster care system before entering homelessness. The City, through PCDD coordinated efforts with the 
Salvation Army to identify and provide funding needs to assist children maturing out of the foster care 
system to Rapid Re-housing service efforts. Salvation Army is available to provide individuals who have 
aged out of foster care include 3 months of shelter and up to 3 months of rental assistance if funding is 
available. The goal is to connect the individual to community resources, life skills classes, continued 
education and job placement. Each client receives intense case management, food assistance and other 
support services. The Salvation Army continues to provide this service for the community's youth who 
will be aging out of the foster care system and may need assistance to prevent homelessness. The need 
for this service has been determined to not be of a high need, therefore rather than having an entire 
program addressing this issue, youth are assisted on an as needed basis. ESG-funded agencies who 
provide homeless services have discharge policies in their standard operating procedures for 
programming. The agencies work with one another and other community resources including local 
hospitals to meet the needs of the individual clients to place them into either safe, permanent housing 
or into transitional housing until permanent housing is available.The City continues to provide ESG funds 
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to the The Salvation Army and Corpus Christi Hope House for continued programming. For PY22, Family 
Endeavors was awarded $22,404 funds was later declined by the organization. The City is working with 
CCHH to amend their agreement to capture the remaining $22,404 fund for continued programming. 
Outcomes will be reported in the FY23 CAPER. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

As listed above, the City continues to partner with HIP, along with its service partners to work with 
individuals experiencing homelessness to assist them with transitioning from living on the streets or in 
emergency shelter to permanent housing and self-sufficiency. To that end, the City continues to provide 
funding for Rapid-Rehousing (RRH) programs with supportive services as indicated in section above and 
continues funding for PY22. 

The City, through HIP, implements the Coordinated Entry System (CES)  which continued to operate in 
PY22. The CES system triages, assesses, matches, and refers homeless individuals to the most 
appropriate permanent housing option across the continuum. The CES is the primary referral method 
for most homeless beds and functions as the sole referral source for the Corpus Christi community.  

The Salvation Army (TSA) is the only established CES access point. TSA has outreach workers trained as 
assessors and navigators, ensuring unsheltered homeless individuals have full access to all housing 
opportunities and services. TSA dedicates one full-time staff member and a trained backup staff 
member to CES case management. TSA, as part of the Texas Balance of State Continuum of Care (CoC) 
requirement, along with the Texas Homeless Network (THN), established a flow-chart to indicate CES 
components and processes that allow for the capability to refer families or individuals to Rapid Re-
housing (RRH) services within 30 days and not more than 90 days maximum. The city continues to fund 
The Salvation Army for continuation of programs. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Corpus Christi Housing Authority (CCHA) continues to serve as the primary public housing agency 
(PHA).  CCHA manages the public housing inventory and Section 8 program within the City.  CCHA 
provides the Tenant Based Voucher Program (Section 8) and the Project Based Voucher Program. The 
two programs are available to citizens of Corpus Christi seeking public housing.  For residents of 
the CCHA there are various programs offered to address certain needs.  The Planning and Community 
Development Department (PCDD) and CCHA staff coordinate efforts for housing initiatives. 

PCDD worked with the CCHA and its affiliate Thanksgiving Homes to develop and implement the Infill 
Housing Fee Waiver Program. The program is funded through the City’s general fund. The program is for 
builders who are building and selling single-family homes in infill areas. PCDD also offers the Homebuyer 
Assistance Program to CCHA residents. The Homebuyer Assistance Program is funded through HOME 
funds. 

For PY22, PCDD continued to implement the Infill Housing Fee Waiver Program.  The program allows for 
up to $7,000 in new home build fees to be waived by the City for infill development.  The home must 
then be sold for up to 95% of HUD’s median sales price. PCDD received thirty applications for waivers. 
Eighteen were approved.  Five homes have been built and sold as required by Program Guidelines. Nine 
homes are in various stages of new building.  Only four approvals have yet to see building started as 
noted in CR-15. 

CCHA, through Thanksgiving Homes, has been the main pipeline of projects into the Infill Housing Fee 
Waiver Program.  Twenty of the thirty applications received have come from Thanksgiving Homes 
themselves or Blue Wave Construction who is a subcontractor of Thanksgiving Homes and is building the 
homes for them. We also received and implemented feedback from Thanksgiving Homes on how to 
make the program work more efficiently for our applicants.  This feedback resulted in significant 
changes to the Program Guidelines for 2023. 

For PY22, the City continues to pursue collaborations with CCHA on partnership opportunities for efforts 
on how the City can support Housing Authority initiatives.  The Infill Housing Fee Waiver Program was 
developed with Corpus Christi Housing Authority staff and funded with City general funds as noted 
above. The City continues to explore, review, and approve the transfer of surplus city properties to 
qualified non-profit corporations for the development of affordable single- family housing units. 

The City is taking actions to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing by providing the Infill Housing Fee Waiver Program to meet 91.320(j). The 
city also collaborates with Development Services Department to streamline permitting for such projects. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 
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Public supported housing serves as a bridge for families seeking to escape poverty and obtain decent, 
safe, and affordable housing. The City continues to implement the Homebuyer Assistance Program city 
wide. During PY22, the City continues to manage and process a Homebuyer wait list.   Every Homebuyer 
Assistance application is reviewed to identify if a prospective homebuyer is from public housing. PCDD 
coordinates with LMI residents to complete a HUD approved Homebuyer Education class. The City 
continues to encourage residents to become more involved in homeownership opportunities per 
91.220(h).  

The Annual Action Plan and Consolidated Plan documents are made available in various repositories 
where PHA residents are likely to seek services to include libraries and the City’s website.  The 
documents are available to the public via the La Retama Public Library, PCDD office, meetings, or other 
activities. 

CCHA established programs to help residents become self-sufficient and promote homeownership. 
CCHA partnered with the Salvation Army to continue Permanent Supportive Housing (PSH) Program: 
Housing Authority Referral. The program assists homeless individuals and families by increasing 
application points which allow them to move up the waiting list faster. Once someone is ready to exit 
TSA's PSH program, they are assisted with a Section 8 voucher for permanent housing. All exiting 
residents can participate in the STAR Program. This program is six weeks and assists residents with 
classes regarding renting and budget. At the end of the program, the resident receives a certificate. This 
certificate is used when a single-family home is available to be used with the voucher. The certificate 
assures the homeowner/landlord that the client has successfully completed this course and in turn 
prepares the renter to transition into a CCHA unit or for homeownership opportunities. See program 
component listed below. 

CCHA offers several programs to empower residents including: enrollment assistance fo education, craft 
training center support, GED assistance, annual job fairs, resume building, career exploration, interview 
techniques and application assistance, computer lab access, annual employment workshop, weekly job 
postings, public transportation tokens, Karing Kitchen programs, health fairs, safety workshops, 
supportive services referrals, and obtaining life documents. 

Permanent Supportive Housing Program: Housing Authority Referral 

Clients graduating from the Salvation Army's PSH program can be referred to the Corpus Christi Housing 
Authority which grants clients from the program a 35- point preference on housing application for a 
CCHA unit. 

• The Salvation Army's PSH program currently serves up to 14 participants that are chronically 
homeless and disabled.  These clients receive intense case management from TSA and are 
connected to other community resources for their disability. The clients are collectively case 
managed by several agencies to get them stable so that they can reconnect with family or enter 
public housing. 
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• The City's Homebuyer Assistance Programs are available to residents of the CCHA. These 
programs promote homeownership to low-income residents of Corpus Christi. 

The City continues to provide ESG funding to the Salvation Army. 

Actions taken to provide assistance to troubled PHAs 

The Corpus Christi Housing Authority is not considered a troubled PHA.  The City of Corpus Christi 
continues to foster and strengthen their partnership with the CCHA.  Both entities continue to 
coordinate for potential affordable housing projects.  Both entities provide feedback and attend 
stakeholder meetings during their plan development processes and housing initiatives. 

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action plan per 
91.220(h); and 91.320(j). 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Over the course of the past year, the City’s Planning and Community Development Department (PCDD) 
continues to reduce barriers to affordable housing, by continuing to implement actions: 

• Continued collaboration with Development Services Department to streamline permitting, allow 
provisions for eligible building code and land development variances and emergency permits 
post disaster emergency construction of Minor Home Repair and Single-Family Rehabilitation 
programs funded by HUD. 

• Revisions to internal housing program policies and procedures to align with local revised 
building codes regarding accessory uses and structures and accessory dwelling units.    

• The City’s Development Services Department, by City Ordinance, provides a savings of up to ½ 
pre-development permit costs to non-profits developing affordable housing.    

During PY22, the City of Corpus Christi is leveraging city owned lots in their neighborhood revitalization 
efforts.  The City issued a Request for Interest (RFI) for the former Mirabeau B. Lamar Elementary School 
site and additional city-owned parcels in the surrounding neighborhood. The city envisions infill housing 
development and is open to innovative concepts that aid the city with meeting local housing 
affordability needs while stabilizing an established neighborhood. The city is seeking one or more 
experienced real estate development teams to develop housing on the former Lamar school site and 
additional neighborhood lots.  Several RFP applications were submitted and are currently under review. 
Potential development projects to be included in the PY23 CAPER. 

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action plan per 
91.220 (j). 

It should be noted, non-governmental barriers, primarily market factors such as elevated land costs and 
construction costs, and high prevailing market prices for housing, have been the primary challenges 
facing jurisdictions in the region, including Corpus Christi, in recent years, not public policies. These 
barriers are addressed, within the City’s limited ability to address them, through the housing activities 
listed in the City’s Annual Action Plan and through the goals and policies listed for affordable housing. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City is addressing obstacles to meeting underserved needs with the following actions: 

• The City leverages local funding sources in the implementation of the Infill Housing Fee Waiver 
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to incentivize infill housing to revitalize neighborhoods.   
• Continue to fund Low-Income Housing Tax Credits (LIHTC) projects to incentivize private 

developers in their federal tax liability in exchange for financing to develop affordable rental 
housing.  

• HOME funded project rents must remain restricted for at least 20 years after project 
completion. 

• The City allocated HUD grant funding for rehabilitation of the existing housing stock and 
development of new affordable rental housing. 

• The City allocated HUD grant funding to a Community Housing Development Organization 
(CHDO) for the purchase of lots and construction of single- family residential homes for low 
income families. 

• The City allocated local and state funds to homeless initiatives and to further fair housing 
opportunities. 

The City’s limited CDBG and HOME funds are the primary impediment to meeting underserved needs. As 
such, additional public and private resources are fundamental in assisting with implementation of 
policies and programs. State programs such as the Low-Income Housing Tax Credits (LIHTC) and 
affordable housing development supported by the Type A and Type B funds provide additional capital to 
address the shortage in affordable housing. The City continues to support both by leveraging HOME and 
general fund dollars. 

The City of Corpus Christi’s priority goals are housing preservation and creation of affordable rental 
housing units through HOME funds.  The City’s Single Family Rehabilitation Program focuses on 
substantial repairs or complete demolition and reconstruction of substandard homes exceeding 51% or 
more structural deterioration to provide a clean and safe environment. For PY21, a total of 3 projects 
were completed.   

For PY22, with FY20/PY19 HOME funds, the City in its efforts to create affordable housing units by 
awarded $500,000 to a Low- Income Housing Tax Credit project - Fishpond Living for the creation of a 
new 111- unit senior citizen community project.  The proposed replacement property will consist of a 
mix of 3 to 4 story elevator serviced buildings and will offer amenity space for community events as well 
as offices to house on-site management and the service coordinator. The proposed project is part of the 
relocation of existing senior citizen residents housed at the Sea Gulf Villa property.  The City also sold a 
portion block of 6th street right of way for the development. The project is 100% complete.  

For PY22, with FY21/PY20 HOME funds, the City in its efforts to create affordable housing units awarded 
$1,000,000 in to a Low- Income Housing Tax Credit CHDO project, Village at McArdle, for the creation of 
an 82 rental affordable housing multifamily apartment community of which 70 units are at or below 60% 
AMI.  The City also sold a parcel for the development.  The project is 100% complete.  This project was a 
CHDO project. 

For PY22, with FY22/PY21 HOME funds, the City in its efforts to create affordable housing units awarded 
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$1,000,000 to a Low- Income Housing Tax Credit CHDO project- Palms at Blucher Park for the creation 
72 rental affordable housing multifamily apartment community. The project consists of 72 units of which 
100% of the units are at or below 60% AMI. The project is 78% complete with ongoing construction.  The 
City also leveraged City-owned property by selling the uptown abandoned fire station to the developer 
for the project. Project completion will be reported in the PY23 CAPER. This project is a CHDO project. 

CR-35 Continued 

HOME funds were allocated to Coastal Bend Center Independent Living (CBCIL) for Tenant Based Rental 
Assistance (TBRA). A total of 25 households were assisted.  CBCIL continues to provide TBRA 
programming for PY23.    The City amended the FY19 CAAP with two substantial amendments to provide 
services to prepare, prevent and respond to COVID-19 and meet underserved needs as noted in CR-05.  
The following projects were completed: 

1. The City awarded Corpus Christi Hope House an additional $369,455 for a total amount of 
$869,455 in CDBG-CV to provide public service of Mortgage/Rental/Utility Assistance. For PY22 
approximately 98 households were assisted. The program continues to provide services in FY24/PY23. 

2. $500,000 CDBG-CV to the Salvation Army to provide public service of Mortgage/Rental/Utility 
Assistance.  For PY22, approximately 132 households were assisted. TSA expended all the CDBG-CV 
award for this project on September 28, 2023. 

3. $300,000 CDBG-CV to the Salvation Army to provide public service by providing a quarantine 
location for citizens who have tested positive for COVID-19 and cannot quarantine in their residence, as 
well as citizens who are at a high risk of contracting COVID-19, with the Quarantine Motel Voucher 
Program. For PY22, approximately 2359 individuals were assisted.  TSA expended all the CDBG-CV award 
for this project on September 26, 2023. 

4. $401,550 ESG-CV to Corpus Christi Hope House for Emergency Shelter, Rapid-Rehousing and 
Homeless Prevention.  For PY22, only one household was assisted. CCHH expended all the CDBG-CV 
award for this project on November 30, 2022. 

5. $401,550 ESG-CV to the Salvation Army for Emergency Shelter, Rapid-Rehousing and Homeless 
Prevention. For PY22, approximately 51 households were assisted. TSA expended all the CDBG-CV award 
for this project on November 30, 2022. 

6. $72,000 CDBG-CV to Coastal Bend Food Bank to provide food bank services to meet increased 
food demand during COVID-19 pandemic. Approximately 79,000 households were assisted.  CBFB 
expended all the CDBG-CV award for this project on November 30, 2022. 

7. $200,000 CDBG-CV to Rising Tide Ministries to provide a public service by creating a program 
which would assist COVID-19 affected homeless individuals or those at risk of homelessness to have 
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access to computer online job search, assist with resume building, interview coaching, furnish clothing 
for a job interview and other employment assistance activities. For PY22, 152 households were assisted.  
Rising Tide expended all the CDBG-CV award for this project on September 18, 2023.  

8.  $1,433,700 CDBG-CV to Salinas Park to provide improvements which serves low-to-moderate 
income neighborhood area, to provide suitable outdoor fitness opportunities and social space where 
healthy outcomes can be achieved while supporting social distancing guidance. All improvements 
include approximately 3,305 square yards of the existing base course and asphalt surface of the park 
and installing approximately 29,800 square feet of a seven-foot-wide concrete walking trail, lighting 
along the trail, and five (5) exercise stations including three fitness equipment units per station. All 
improvements qualify for CDBG-CV funding because they prevent, prepare, and respond to COVID.  
About 95% of the improvements were completed during PY22 and were open to the public.  The final 
completed project will be reported in the PY23 CAPER.The City awarded Corpus Christi Hope House an 
additional $22,404 of unspent ESG funds to carry out eligible activities set to be completed by December 
31, 2023.The City met or exceeded proposed outcomes in carrying out its strategic plan and its action 
plan per 91.220 (j) and 91.320 (i)-(j). 

CR-35 Continued Part 2 

The City's 5-year Consolidated Plan (2018-2022) and FY23/PY22 Annual Action Plan identified the 
following Strategic Actions. Ongoing completion of the Strategic Actions contributes to the City's efforts 
to address obstacles to meeting underserved needs as expressed in the four Con Plan goals. In PY22, the 
City was able to complete the following activities towards its goals:-Provide Decent, Affordable Housing-
Provide a Suitable Living Environment-Increase Homeownership-Continue working towards ending 
chronic homelessnessThe City continues to provide ESG grant funding opportunities for local non-profit 
agencies as they provide a 100% match by creatively utilizing their own resources through their 
collaborations with private donors to maximize funding to serve homeless, risk of homelessness, 
families with children, and veteran populations. A portion of the funding that goes to the agencies is 
utilized for associated Coordinated Entry System costs to meet underserved needs.The City continues to 
reassess City-owned surplus properties and TYPE B funding for affordable housing projects. The City 
provided approximately $640,000 in the general fund to the Homeless Services and Workforce Housing 
Division's five full-time dedicated staff positions that are charged with developing strategies in 
coordination with local partners to end chronic homelessness in Corpus Christi and have taken a lead 
role in the regional planning efforts. The HSWH Division continues to leverage funding from state, and 
private industry grant funding to address homeless issues within the community. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City continues to partner with a local A+ rating environmental company to provide reliable lead-
based paint hazard screening for testing on homes of the Minor Home Repair Grant and Single-Family 
Rehabilitation loan programs for homes built before 1978. The City ensures that all appropriate 
measures are taken to comply with lead-based paint hazards requirements.  
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City, through PCDD in coordination with non-profit organizations and the private sector, helped 
individuals and families in poverty by supporting local and regional efforts to improve family and 
individual incomes. All the strategies and priorities identified in the 2018-2022 Consolidated Plan 
targeted the improvement of economic conditions of lower income population, from the rehabilitation 
and construction of affordable housing, provision of homebuyer assistance, Tenant Based Rental 
assistance, Utility Assistance Program, and the availability of emergency shelters, Homeless Prevention 
and Rapid Re-housing services through PY22 funded projects. 

The City funded a variety of projects under the FY23/PY22 Consolidated Plan goal of Addressing 
Homelessness.  This includes funding of social service agencies that provide Emergency Shelter, 
Homeless Prevention, and Rapid Re-housing programs to the homeless, poor, and working poor in the 
community. A portion of the funding is utilized for associated Coordinated Entry system costs to assess 
needs. 

The City, through the Homeless Services and Workforce Housing Division (HSWH) engages with local 
mental health and social service agencies, including the Homeless Issues Partnership (HIP) all of whom 
provide services to the homeless population. A HSWH staff member serves on the Texas Balance of 
State of Continuum of Care Board. The Salvation Army is the lead entity responsible for the 
implementation of the Coordinated Entry System and the revisions of its policies and procedures in 
response to homeless population patterns and changes.  HIP assisted in the creation of two CE points for 
the City of Corpus Christi community to assist with homeless, poor, and working poor in the community. 
The HSWH attends monthly Texas Homeless Network Balance of State conference calls to stay engaged 
with the issues of homelessness locally and statewide as noted in CR-25. 

Additionally, all CDBG housing programs, public and community facility improvements and Code 
Enforcement activities indirectly support reducing poverty-level families. For PY22, the City continues to 
provide CDBG funds to expand services for seniors, by providing the Minor Home Repair Grant (MHRP) 
to assist low-income homeowners with a grant to provide repairs involving the roof, plumbing, 
electrical, heating, minor structural repairs, and accessible ramps. The applicants must meet 50% AMI, 
be at least 62 years old or disabled. The program completed 31 projects in PY22.   Additionally, the City 
funded Rising Tide Ministries to provide a MHRP for the “Safe at Home” program to improve aging-in-
place outcomes for low-income older adults by funding repairs to their home environment to meet their 
mobility and accessibility needs including repairs such as accessible ramps, handrails, bathroom, and 
kitchen modifications. The applicants must meet the same criteria as the City’s Minor Home Repair 
Grant stated above. The Safe at Home program completed 2 projects in PY22.  A total of 33 eligible 
residents were provided services provided through the minor home repair program to allow a decent 
and safe place to live while also aiding in housing preservation efforts. Both programs are ongoing and 
future completed projects will be reported in the PY23 CAPER as indicated in CR-05 and CR-20. 
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CR-35 Part 3 

For PY22, the City coordinated efforts with the Salvation Army to identify and provide funding needs to 
assist the foster care population for those children maturing out of the foster care system for Rapid Re-
housing service efforts as stated in CR-25. The Salvation Army continues to provide this service for the 
community's youth who will be aging out of the foster care system and may need assistance to prevent 
homelessness.  The need for this service has been determined to not be of a high need, therefore youth 
are assisted on an as needed basis. For PY22, the City supported the Salvation Army (TSA) in their 
partnership with the Corpus Christi Housing Authority (CCHA) to run Permanent Supportive Housing 
Program: Housing Authority Referral.  The established program will be able to refer 45 residents out of 
the Salvation Army's permanent housing program into CCHA units.  The program allows clients 
graduating from The Salvation Army's PSH program to be referred to the Corpus Christi Housing 
Authority which grants clients from the program a 35-point preference on housing applications for a 
CCHA unit and receive intense case management by several agencies to stabilize them in public housing 
as indicated in CR-30. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

PCDD is responsible for overseeing the federal requirements of CDBG and HOME activities in addition to 
completing the Five- Year Consolidated Plan, Annual Action Plan, CAPER, and federal reporting. In PY22, 
the City reorganized the department to streamline programming for effective and efficient program 
delivery.  PCDD worked on process improvement, updating program templates, and succession planning 
to build organizational capacity.  Additionally, extensive use of web-based platforms and software was 
used for communicating, processing, and signing contracts and financial documents. The City also looked 
at new software programming for internal housing programs and is expected to transition into a new 
system in the foreseeable future. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

PCDD established several cooperative partnerships and collaborations with public and supportive 
housing providers, local government, and mental health and social service agencies to address its 
priority needs and will continue to do so.  Examples of these efforts include: 

• Continued coordination with public and private partners to discuss current projects and 
methods to coordinate efforts throughout the City. Coordinated efforts occurred during the 
implementation and completion of awarded project activities to provide grants and funding for 
preservation of affordable housing, aging in place modifications, affordable housing 
development, public facility improvements and Code Enforcement, while working toward 
reducing or eliminating impediments to Fair Housing. 

• Worked proactively with Continuum of Care (CoC) partners to facilitate efficient and effective 
coordination of services between affordable housing and social service organizations. 
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• Continued partnership opportunities for the Tenant Based Rental Assistance program through 
partnership with Accessible Housing Resources Inc., (AHRI) and the Coastal Bend for 
Independent Living (CBCIL). 

• Continued funding for Single Family Rehabilitation program and partnering up with local 
affordable housing contractors. 

• Awarded a Community Housing Development Organization (CHDO) for land acquisition and 
construction of single-family residential projects for low-income families as indicated in CR-05 
and CR-20. 

• Established cooperative partnership with Cenikor. Cenikor provides substance abuse and 
behavioral health services in the community. One HSWH staff member serves on the advisory 
committee for Cenikor. 

• Established a cooperative partnership with the  Texas Balance of State Continuum of Care Board 
(TX Bos CoC) and HIP. Another HSWH staff member serves on the TX Bos CoC and HIP board. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

For PY22, the City promoted the following fair housing activities to promote awareness through 
presentations, marketing brochures and promotions. The marketing campaign included the following 
outcomes: 

1. Fair Housing Bingo: Events at each of the 8 Senior Centers within the city promoting fair housing 
while playing Bingo.  Prizes handed out at these events totaled to (50) power banks, (50) 
earphones, (50) id badge holders, and (50) ice packs. 

2. Fair Housing Essay Contest: Students explained what fair housing means to them in a 1,000-
word essay.  Prizes handed out for this event were a (1) TI-84 Plus Graphing Calculator, (3) 
10,000 mAH Power Banks, USB 8 GB flash drives, (3) 40 oz insulated tumblers (3) buckle 
lanyards, (3) clear backpacks, (3) laser engraved stylus pens.   

3. Fair Housing Month Billing Insert: 99,500 inserts mailed with monthly utilities statements 
throughout city.    

4. Partnering up with Coastal Bend Wellness Foundation for PRIDE night at Hooks, 5K Run at Cole 
Park, PRIDE Parade and block party: Promotional items handed out were (30) baseball caps, (30) 
Rainbow flags, (288) Braided Bracelets, (200) lapel pins, (288) insulated cooler sleeves, (600) 
bottled waters.  

5. Fair Housing staff also attended 2 training courses during PY2022. 

The City leverages ESG funding by using general fund dollars to staff the Homeless Services and 
Workforce Housing Division (HSWH) to provide fair housing services, manage homeless contracts and 
street outreach as noted in CR-25. 

Additionally, the following outcomes identified as impediments and all actions proposed in the plan 
were undertaken by the City during the program year:   
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1. Encourage and support affordable housing units in all areas of Corpus Christi. The City of Corpus 
Christi supported 56 affordable housing units for homeless households; and 405 affordable housing 
units for non-homeless households for a total of 461 affordable household units as indicated in CR-20. 

2. Improve access to public services and amenities in all areas of Corpus Christi, with a focus on low-
opportunity areas. The City funded Parks and Recreation for Ben Garza Gym and Salinas Park 
improvements.  The parks provide recreational space for the immediate neighborhood which includes 
single family homes, apartments, homeless shelters, and assisted housing units.  The projects are under 
construction and with outcomes to be reported in the PY23 CAPER as indicated in CR-05 and CR-35. 

3. As a direct result of the Coronavirus pandemic and in efforts to prepare for, prevent and respond to 
COVID-19, the City processed two substantial amendments to facilitate several public services to assist 
in overcoming the effects of impediments as indicated in the section “Actions taken to address obstacles 
to meeting underserved needs” listed above.   

4. Increase the number of accessible units for people with disabilities. Through the Minor Home Repair 
Program (MHRP) and Single-Family Rehabilitation Program, homes are rehabilitated or demolished and 
reconstructed to include accessibility as needed or required.  For PY22, a total of 33 MHRP projects were 
completed; and for the Single-Family Rehabilitation Program a total of three projects were completed as 
indicated in CR-20. 

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action plan per 
91.320 (j). 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

For PY22, the City’s Planning and Community Development Department (PCDD) performed monitoring 
activities onsite.  PCDD continued to implement standard operating procedures for CDBG and ESG 
policies to include CDBG-CV and ESG-CV projects with tiebacks to prevent, prepare for and respond to 
Coronavirus pandemic. 

PCDD continues to utilize HUD’s “monitoring checklist" to review programs and activities for CDBG, ESG 
and HOME projects. The checklist, approved by the U.S. Department of Housing and Urban 
Development, was developed per Subpart J of 24 CFR, Part 85 "Uniform Administrative Requirement for 
Grants and Cooperative Agreements of State and Local Governments" and the HUD Community Planning 
and Development Monitoring Handbook (HUD 6509.2). 

PCDD continues to perform a risk analysis on all CDBG, ESG and HOME including CDBG-CV and ESG-CV 
funded projects once HUD approved the current year annual action plan. Risk levels on each 
project/activity are determined and used to create a monitoring schedule for both current and past year 
projects. 

PCDD continues to monitor HOME projects via on-site visits on an annual basis based on risk. All HOME-
funded multi-family projects are inspected annually during the affordability period. 

Based on the risk assessments, monitoring of CDBG, CDBG-CV, ESG and ESG-CV projects takes place on 
an annual basis. Desk monitoring reviews take place for those projects which are low risk, and an on-site 
visit takes place for new or higher risk projects. Projects at a moderate risk will alternate between on-
site and desk reviews until the monitoring requirement expires. Projects that have had a turnover in 
leadership or critical staff are automatically moved to a high-risk category if the change occurred after a 
risk analysis. 

For PY22, PCDD completed 9 onsite monitoring compliance reviews to include 7 HOME and 2 ESG 
reviews. Of the 7 HOME reviews completed 7 were HOME multi-family program reviews. In addition, the 
City provided technical assistance and worked with sub-recipients and City staff to improve and 
strengthen program efficiencies where needed. 

PCDD continues to provide each sub-recipient with a comprehensive report of findings during the 
review, makes necessary recommendations, and provides technical assistance as needed. In addition, 
the Contract Coordinator maintains electronic copies of Program Performance Review(s), Desk 
Review(s), and all relevant support documentation reviewed during the monitoring review. 
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As stated above, CDBG-CV and ESG-CV activities were monitored with specific requirements with 
tiebacks to prevent, prepare for, and respond to coronavirus including the following:  

1. Subrecipient standard operating procedures and conformance to HUD guidelines; 

2. Subrecipient marketing plan to reach low-income households and target population; 

3. Subrecipient distribution of funding; 

4. Subrecipient program delivery in accordance with HUD requirements and subrecipient agreement; 

5. Subrecipient tracking and conformance to affordability periods; 

6. Subrecipient expenditure timeliness; 

7. Issues with the grant, reporting, and/or other problems to address; 

8. Subrecipient compliance with administrative and financial record keeping as required; 

9. Subrecipient capacity to administer the grant award; 

10. Subrecipient application of applicable waivers; and 

11. Tie back to prevent, prepare for and respond to COVID-19. 

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action plan per 
91.220 (d,e).  

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action plan per 
91.520 c as indicated in CR-05, CR-20, CR-25, CR-30, and CR-35. 

Describe the standards and procedures Cont. 

Outreach to local housing and community development stakeholders, social service organizations, 
contractors, minority businesses, affordable housing developers, private and public organizations and 
citizens is a key element to the plan development process.In accordance with the City of Corpus Christi's 
Citizen Participation Plan, the City holds several community development and housing needs assessment 
public meetings. The public meetings are held to provide all City residents with ample opportunity to 
attend and comment as listed below. 

Citizen Participation Plan 91.105(d); 91.115(d) 
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Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

The City of Corpus Christi's Citizen Participation Plan requires the Consolidated Annual Performance and 
Evaluation Report (CAPER) to be available for public comment for 15 days. The City made the report 
available at Planning and Community Development Department  office located at 1201 Leopard Street, 
La Retama Library located at 805 Comanche Street and the City of Corpus Christi's website. 

All public hearings were scheduled at convenient locations for potential and actual program 
beneficiaries and with accommodation for persons with disabilities and non-English Spanish speakers 
per the City's Citizen Participation Plan. 

The initial notice to the public was posted on the Corpus Christi Caller-Times on November 19, 2023, The 
initial notice to the public was posted on the Corpus Christi Caller-Times on November 19, 2023, ten 
days advance notice of the CAPER draft with public comment period open from December 1, 2023-
December 15, 2023, in accordance with the City’s citizen participation plan. The City published the 
notice in both English and Spanish. 

One public comment was received after the public comment period. Because the City did not extend the 
public comment period, the City was unable to consider the late comments. However, they’ve been 
attached to the CAPER as  Attachment 1 - Appendix 2. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

During FY23/PY22, the City's program objectives remained unchanged. All activities were carried out 
under existing priority areas, such as providing essential services to Low- and Moderate-Income Persons 
or Households (LMI) populations, expanding and improving public infrastructure and facilities, 
rehabilitating owner-occupied housing, increasing the availability of affordable housing through rental 
assistance, producing new affordable housing units, providing youth and senior services, funding for 
Code Enforcement to aid in the prevention/elimination of slums and blight, and offering supportive 
services to people experiencing homelessness. The City did not have any Section 108 Loan activities that 
occurred during FY23/PY22.   

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action plan per 
91.520 (c) as indicated in CR-05. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

The following is a list of HOME projects that fall within their affordability period. Also, it includes a 
summary of the issues observed during each review. The Planning and Community Development 
Department of the City conducted on-site reviews of selected tenant files. The primary objective was to 
ensure rent, occupancy, and unit mix. Typically, 15 to 20 percent of the HOME-assisted units in a project 
are inspected, and at least one in every building. However, the sample size would increase if any 
building deficiencies or problems were found. Properties that the City did not inspect this year will be 
inspected during PY23. 

HOME Monitoring Projects 

Property Name: Casa De Manana (TG 110)  
Issue Summary: Conducted on 03/23/2023: 9 HOME Tenant FILES and 12 Units were inspected resulting 
in zero finding found within Tenant files and various unit discrepancies that were corrected and support 
documentation provided. - Monitoring Review Closed 05/18/23. 

Property Name: Sea Breeze Apt. (CCHA)  
Issue Summary: Conducted on 05/11/2023: 4 HOME Tenant FILES and 16 Units were inspected resulting 
in zero concerns or finding. -Monitoring Review Closed 06/20/23. 

Property Name: Rainbow House (Metro Ministries)  
Issue Summary: Conducted on 05/18/2023: 4 HOME Tenant FILES and 10 Units were inspected resulting 
in various concerns noted with the tenant files. Technical Assistance and Supportive Documents 
provided by PCDD. -Monitoring Review Closed 06/26/23. 

Property Name: 3609 Crestbrook Apt.  
Issue Summary: Conducted on 06/01/2023: 4 HOME Tenant FILES and 4 Units were inspected resulting 
in zero concerns or finding. -Monitoring Review Closed 07/03/23. 

Property Name: Glenoak Apt (TG110) 
Issue Summary: Conducted on 05/11/2023: 4 HOME Tenant FILES and 10 Units were inspected resulting 
in various unit discrepancies and concerns within the tenant files that were corrected, and support 
documentation provided -Monitoring Review Closed 07/27/23. 
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Property Name: Samuel Place (TG 110)  
Issue Summary: Conducted on 07/26/2023: 3 HOME Tenant FILES and 9 Units were inspected resulting 
in zero concerns or finding. -Monitoring Review Closed 10/20/23. 

Property Name: Village at Henderson (TG 110)  
Issue Summary: Conducted on 07/27/2023: 3 HOME Tenant FILES and 11 Units were inspected resulting 
in zero concerns or finding. -Monitoring Review Closed 10/20/23. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

To ensure compliance, the owner/manager of federally financed rental and homebuyer projects 
containing five or more assisted housing units must submit a current Affirmative Fair Housing Marketing 
Plan. The plan is monitored for compliance during on-site and desk reviews. Additionally, the City 
reviews advertising sources every five years to determine if past sources should be changed or 
expanded. The City also follows its own Affirmative Marketing Plan. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

Single-Family home was demolished and replaced for a single parent Hispanic female of extremely low-
income. $168,421.50 of program income was used for the activity. Total project cost was $168,421.50. 

Single-Family home destroyed by fire replaced for an elderly Hispanic male and Hispanic female of low 
income.  $112,822.85 of program income was used for the project. Total project cost was $149,092.95. 

Single-Family home demolished and replaced for an elderly Hispanic male of very-low income. 
$115,414.49 of program income was used for the activity. Total project cost was $161,920.01. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 

The Low-Income Housing Tax Credits (LIHTC) program is administered by the City's Planning and 
Community Development Department (PCDD). PCDD collaborates with affordable housing developers 
and Community Housing Development Organizations (CHDOs) through citizen participation plan 
meetings, technical assistance, and by establishing partnerships to continue fostering and maintaining 
affordable housing in Corpus Christi. LIHTC is often used as a leveraged funding source for HOME 
projects. The City also leverages HOME funds for LIHTC projects through their economic sales tax-Type A 
or Type B funds. This coordination has increased partnership opportunities with grantees and other 
potential interested parties regarding the HOME Program. Affordable housing is a major issue in the City 
and is currently being addressed through multiple approaches, as indicated in CR-35. 
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1. The City provides gap funding when needed each program year for LIHTC project. 
2. Maximizing the use of HOME dollars by providing down payment assistance up to $25,000 and 
3. Maximizing the use of HOME funds by providing closing cost assistance up to $10,000 
4. Recruitment of new CHDOs to invest in the local community. 
5. Awarded a Community Housing Community Organizations for land acquisition and construction 

of single-family residential projects for low-income families as indicated in CR-05 and CR-20. 
6. The City will sell or transfer of surplus city properties to qualified non-profit corporations for the 

development of affordable single-family housing units as was done with the Village at McArdle, 
Fishpond Development and Palms at Blucher Park projects as indicated in CR-05, CR-20 and CR-
35. 

7. In PY22, the City is leveraging city owned lots for neighborhood revitalization efforts.  The City 
issued a Request for Interest (RFI) for the former Mirabeau B. Lamar Elementary School site and 
additional city-owned parcels in the surrounding neighborhood. The city envisions infill housing 
development and is open to innovative concepts that aid the city with meeting local housing 
affordability needs while stabilizing an established neighborhood. The city is seeking one or 
more experienced real estate development teams to develop housing on the former Lamar 
school site and additional neighborhood lots.  Several RFP applications were submitted and are 
currently under review. Potential development projects may be awarded federal funds and will 
be included in future annual actions plans and CAPERs as indicated in CR-05, CR-20 and CR-35. 

The City continues to develop partnerships with developers and CHDOs for potential affordable housing 
development opportunities. 

The City met or exceeded proposed outcomes in carrying out its strategic plan and its action plan per 
91.520 (d) as indicated in CR-05. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           
Total Section 3 Worker Hours           
Total Targeted Section 3 Worker Hours           

Table 15 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 
provide direct services or referrals.           
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 
year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 

          

Other.           
Table 16 – Qualitative Efforts - Number of Activities by Program 
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Narrative 

CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name CORPUS CHRISTI 
Organizational DUNS Number 069457786 
UEI 

 

EIN/TIN Number 746000574 
Indentify the Field Office SAN ANTONIO 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

Corpus Christi/Nueces County CoC 

 
ESG Contact Name  

Prefix Mr 
First Name Alvin 
Middle Name  
Last Name Witcher 
Suffix  
Title Community Development Coordinator 

 
ESG Contact Address 

Street Address 1 1201 Leopard St. 
Street Address 2  
City Corpus Christi 
State TX 
ZIP Code - 
Phone Number 3618263034 
Extension  
Fax Number  
Email Address alvinw@cctexas.com 

 
ESG Secondary Contact 

Prefix Mrs 
First Name Leticia 
Last Name Kanmore 
Suffix  



 CAPER 45 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Title Housing/Community Development Administrator 
Phone Number 3618263816 
Extension  
Email Address leticiak@cctexas.com 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 10/01/2022 
Program Year End Date 09/30/2023 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: CORPUS CHRISTI 
City: Corpus Christi 
State: TX 
Zip Code: 78469, 9277 
DUNS Number: 069457786 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Unit of Government 
ESG Subgrant or Contract Award Amount: 17553 
 
Subrecipient or Contractor Name: CORPUS CHRISTI HOPE HOUSE, INC. 
City: Corpus Christi 
State: TX 
Zip Code: 78404, 2521 
DUNS Number: 948815337 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 116481 
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Subrecipient or Contractor Name: Salvation Army - Coastal Bend 
City: Corpus Christi 
State: TX 
Zip Code: 78401, 2114 
DUNS Number: 051037950 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Faith-Based Organization 
ESG Subgrant or Contract Award Amount: 100000 
 



 CAPER 47 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-65 - Persons Assisted 
4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 16 
Children 92 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 108 

Table 16 – Household Information for Homeless Prevention Activities 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 11 
Children 30 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 41 

Table 17 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 24 
Children 20 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 44 

Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 0 
Children 0 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 0 

Table 19 – Household Information for Street Outreach  
 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 403 
Children 0 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 403 

Table 20 – Household Information for Persons Served with ESG 
 

5. Gender—Complete for All Activities 

 Total 
Male 204 
Female 297 
Transgender 0 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 501 

Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 
Under 18 405 
18-24 80 
25 and over 421 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 906 

Table 22 – Age Information 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total 

Persons 
Served – 

Prevention 

Total 
Persons 
Served – 

RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 
Veterans 18 0 0 0 
Victims of Domestic 
Violence 0 0 0 0 
Elderly 0 0 0 0 
HIV/AIDS 0 0 0 0 
Chronically 
Homeless 30 0 0 0 
Persons with Disabilities: 
Severely Mentally 
Ill 0 0 0 0 
Chronic Substance 
Abuse 0 0 0 0 
Other Disability 0 0 0 0 
Total 
(Unduplicated if 
possible) 0 0 0 0 

Table 23 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 
10.  Shelter Utilization  

Number of New Units - Rehabbed 0 
Number of New Units - Conversion 0 
Total Number of bed-nights available 56,940 
Total Number of bed-nights provided 35,186 
Capacity Utilization 61.79% 

Table 24  – Shelter Capacity 
 

11.  Project Outcomes Data measured under the performance standards developed in 
consultation with the CoC(s)  

Below is a report on the annual availability of beds provided by various local shelters to homeless 
individuals and families. In PY2022, out of the total 56,940 shelter beds available, 35,186 were utilized, 
resulting in a 61.8% capacity utilization rate. It's worth noting that this number is based on the shelters 
that receive ESG funding. 

The ESG performance outcome standards are measured in the contract agreement and were developed 
for Emergency Shelter, Rapid Re-housing, and Homeless Prevention with the CoC/ Homeless Coalition 
(HIP) participation to ensure a successful program. Both the HIP and ESG Subrecipients recognize the 
importance of data in generating and tracking performance to end homelessness in the community. The 
HMIS system can routinely track progress made towards eliminating or reducing homelessness. The 
system can also routinely track progress made toward eliminating or reducing homelessness using the 
following strategies: 

• Managing various community service and homeless assistance programs 
• Adopting Electronic Client Records to ensure quality services and care 
• Measuring and evaluating outcomes for clients, staff, and programs/ Sage HMIS Reporting 
• Developing best practices across entire organizations 
• Ensuring compliance with federal and state grant programs 
• Increasing awareness and strengthening advocacy through quantitative data 
• Build partnerships with other providers to assist Texans in need better. 

Below are the outcomes of the ESG-funded programs: 

• Homelessness Prevention: The number of unduplicated persons served by ESG-funded programs 
was 156. 

• Rapid Rehousing: The number of unduplicated persons served by ESG-funded programs was 56. 
• Emergency Shelter: The number of unduplicated persons served by ESG-funded programs was 

694. 
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Due to additional CARES Act COVID funds, the numbers served with annual ESG funding are different 
due to more COVID-related needs. During PY22, approximately 243 households (514 individuals) were 
assisted through Emergency Shelter services. 



 CAPER 52 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-75 – Expenditures 
11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 
Expenditures for Rental Assistance 0 0 0 
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 0 0 0 
Expenditures for Housing Relocation & 
Stabilization Services - Services 0 0 0 
Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 34,671 19,405 52,157 
Subtotal Homelessness Prevention 34,671 19,405 52,157 

Table 25 – ESG Expenditures for Homelessness Prevention 
 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 
Expenditures for Rental Assistance 0 0 0 
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 0 0 0 
Expenditures for Housing Relocation & 
Stabilization Services - Services 0 0 0 
Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 3,527 28,445 35,324 
Subtotal Rapid Re-Housing 3,527 28,445 35,324 

Table 26 – ESG Expenditures for Rapid Re-Housing 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 
Essential Services 24,729 76,192 0 
Operations 0 0 129,000 
Renovation 0 0 0 
Major Rehab 0 0 0 
Conversion 0 0 0 
Subtotal 24,729 76,192 129,000 
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Table 27 – ESG Expenditures for Emergency Shelter 
 
11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 
Street Outreach 0 0 0 
HMIS 0 0 0 
Administration 0 13,367 17,553 

Table 28 - Other Grant Expenditures 
 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2020 2021 2022 

434,370 62,927 137,409 234,034 
Table 29 - Total ESG Funds Expended 

 

11f. Match Source 

 2020 2021 2022 
Other Non-ESG HUD Funds 202,724 121,643 216,481 
Other Federal Funds 0 0 0 
State Government 0 0 0 
Local Government 0 0 0 
Private Funds 0 0 0 
Other 0 0 0 
Fees 0 0 0 
Program Income 0 0 0 
Total Match Amount 202,724 121,643 216,481 

Table 30 - Other Funds Expended on Eligible ESG Activities 
 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2020 2021 2022 

975,218 265,651 259,052 450,515 
Table 31 - Total Amount of Funds Expended on ESG Activities 
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From: Judy Telge
To: Jennifer Buxton; Leticia Kanmore
Cc: Marisa Telge-Masur; Viola Monrreal; raymonds@coastalbenddme.com
Subject: CAPER Public Comments
Date: Tuesday, December 19, 2023 2:04:17 PM
Attachments: Public comments CAPER FY 2023-PY 2022.docx

[ [ WARNING: External e-mail. Avoid clicking on links or attachments. We will
NEVER ask for a password, username, payment or to take action from an email. When
in doubt, please forward to SecurityAlert@cctexas.com. ] ]

Jennifer & Leticia:
Thank you for the opportunity beyond the deadline to submit these comments!
Much appreciated,
Judy Telge
 
Sent from Mail for Windows
 

mailto:judyt@cbcil.org
mailto:jenniferb9@cctexas.com
mailto:LeticiaK@cctexas.com
mailto:marisat@cbcil.org
mailto:viola@cbcogaaa.org
mailto:raymonds@coastalbenddme.com
https://go.microsoft.com/fwlink/?LinkId=550986

           Public Comments on the City of Corpus Christi FY2023/PY2022 

The following comments are submitted on behalf of organizations* assisting individuals with disabilities, older adults, very low and extremely low income households and individuals unhoused or at risk of homelessness. 

Having participated in public comment for the City’s 5-year Consolidated Plans,  Annual Strategic Plans, and the CAPER (Reports), it is noted that the City of Corpus Christi Planning and Community Services Department has produced a comprehensive and generally complete depiction of the activities undertaken through this process, showing much progress in capturing citizen input, setting and achieving goals in the areas of affordable housing and homelessness.

City support to a cross-section of community-based organizations assisting the very and extremely low-income populations is commendable. What is not evident in this CAPER are some of the newer efforts in addressing the continuing lack of  housing affordable and accessible to the lowest income households. Grassroots efforts with individuals in homelessness and recently coming out of homelessness are critical to ending homelessness, especially when their voices are included in crafting solutions. Two groups that recognize and are inclusive of individuals in homelessness should be recognized by the City: the Homeless Leaders Group and the Ending Homelessness Now Group. Talks are underway with Homeless Issues Partnership leadership on these (3) organizations establishing a strong coalition with multiple stakeholders to increase utilization of the HMIS and Coordinated Entry.  The City should support this community-led initiative, while each group keeps its’ own identity through co-leadership.    

An increase in affordable rental housing through the LIHTC program has been enhanced with City HOME Program funds. In order to increase the number of units designated at 30% AMI and below, any gap-filling funding should require more of these units than the minimum requirement to house lowest income in Projects receiving the nod from the City.

City is supporting the local PHA-affiliated developer of affordable homes for infill development and a Permanent Supportive Housing referral process with the Salvation Army. A strengthened connection between City TBRA contractors and PHA Section 8 or CHOICE vouchers is also needed. This would fulfill the purpose of the short-term TBRA program to be the pathway to permanent supportive housing with PHA CHOICE vouchers.  

City is embarking on a promising initiative with the Lamar School property by inviting affordable housing developers to submit RFIs. I understand five responses from two local organizations and three strong non-profit developers from other communities are in the works. This approach is creative and will effectively increase the number of developers to begin meeting the critical need for housing in Corpus Christi. 

Addressing affordable housing with multiple prongs is necessary and the prongs identified in the CAPER are substantive. To fully address affordable housing, the City should take the lead in establishing a Task Force to develop an Affordable Housing Plan providing consensus on a definition of affordable housing by various community stakeholders and establish a communitywide plan based on data of the amount of housing available to various income levels, and production and preservation goals. The HSWH should not be the sole creator of a communitywide plan, unless they are tasked with serving as City Plan Coordinator.

By combining Community Development under the Planning Department, the City is now in a strengthened position to substantially address the critical housing issues impacting the City’s most vulnerable populations: the lowest income and highest cost-burdened.  The organizations represented look forward to partnerships with the City in the important efforts ahead to ensure housing for all its citizens.  

Thank you for this opportunity.          

Judy Telge – 3554 Santa Fe Street, Corpus Christi, TX 78411, 361-813-6397.

*Representing organizations Accessible Housing Resources, Inc., Coastal Bend Center for Independent Living, and the Housing Navigator Initiative with the Area Agency on Aging/Aging & Disability Resources Center of the Coastal Bend.







           Public Comments on the City of Corpus Christi FY2023/PY2022  

The following comments are submitted on behalf of organizations* assisting 
individuals with disabilities, older adults, very low and extremely low income 
households and individuals unhoused or at risk of homelessness.  

Having participated in public comment for the City’s 5-year Consolidated Plans,  
Annual Strategic Plans, and the CAPER (Reports), it is noted that the City of 
Corpus Christi Planning and Community Services Department has produced a 
comprehensive and generally complete depiction of the activities undertaken 
through this process, showing much progress in capturing citizen input, setting 
and achieving goals in the areas of affordable housing and homelessness. 

City support to a cross-section of community-based organizations assisting the 
very and extremely low-income populations is commendable. What is not evident 
in this CAPER are some of the newer efforts in addressing the continuing lack of  
housing affordable and accessible to the lowest income households. Grassroots 
efforts with individuals in homelessness and recently coming out of homelessness 
are critical to ending homelessness, especially when their voices are included in 
crafting solutions. Two groups that recognize and are inclusive of individuals in 
homelessness should be recognized by the City: the Homeless Leaders Group and 
the Ending Homelessness Now Group. Talks are underway with Homeless Issues 
Partnership leadership on these (3) organizations establishing a strong coalition 
with multiple stakeholders to increase utilization of the HMIS and Coordinated 
Entry.  The City should support this community-led initiative, while each group 
keeps its’ own identity through co-leadership.     

An increase in affordable rental housing through the LIHTC program has been 
enhanced with City HOME Program funds. In order to increase the number of 
units designated at 30% AMI and below, any gap-filling funding should require 
more of these units than the minimum requirement to house lowest income in 
Projects receiving the nod from the City. 

City is supporting the local PHA-affiliated developer of affordable homes for infill 
development and a Permanent Supportive Housing referral process with the 
Salvation Army. A strengthened connection between City TBRA contractors and 
PHA Section 8 or CHOICE vouchers is also needed. This would fulfill the purpose of 



the short-term TBRA program to be the pathway to permanent supportive 
housing with PHA CHOICE vouchers.   

City is embarking on a promising initiative with the Lamar School property by 
inviting affordable housing developers to submit RFIs. I understand five responses 
from two local organizations and three strong non-profit developers from other 
communities are in the works. This approach is creative and will effectively 
increase the number of developers to begin meeting the critical need for housing 
in Corpus Christi.  

Addressing affordable housing with multiple prongs is necessary and the prongs 
identified in the CAPER are substantive. To fully address affordable housing, the 
City should take the lead in establishing a Task Force to develop an Affordable 
Housing Plan providing consensus on a definition of affordable housing by various 
community stakeholders and establish a communitywide plan based on data of 
the amount of housing available to various income levels, and production and 
preservation goals. The HSWH should not be the sole creator of a communitywide 
plan, unless they are tasked with serving as City Plan Coordinator. 

By combining Community Development under the Planning Department, the City 
is now in a strengthened position to substantially address the critical housing 
issues impacting the City’s most vulnerable populations: the lowest income and 
highest cost-burdened.  The organizations represented look forward to 
partnerships with the City in the important efforts ahead to ensure housing for all 
its citizens.   

Thank you for this opportunity.           

Judy Telge – 3554 Santa Fe Street, Corpus Christi, TX 78411, 361-813-6397. 

*Representing organizations Accessible Housing Resources, Inc., Coastal Bend 
Center for Independent Living, and the Housing Navigator Initiative with the Area 
Agency on Aging/Aging & Disability Resources Center of the Coastal Bend. 

 

 



CR-05 Con�nua�on: 

For PY22, City departments were funded with CDBG funds for program services.  Funding was focused on 
improvement to public facili�es; funding for Code Enforcement staffing to aid in the preven�on and 
elimina�on of slums and blight. 
   
For PY22, Parks and Recrea�on was provided CDBG funding for facili�es improvements to the Ben Garza 
Gymnasium.  The project is currently under construc�on and will be reported in the PY23 CAPER.    
 
For PY22, Code Enforcement Department was provided CDBG funding to aid in the preven�on/elimina�on 
of slums and blight. A total of 21,474 inspec�ons were completed.  
 
For PY22, the City con�nues to provide CDBG funds to expand services for seniors, by providing the Minor 
Home Repair Grant (MHRP) to assist low-income homeowners with a grant to provide repairs involving 
the roof, plumbing, electrical, hea�ng, minor structural repairs, and accessible ramps. The applicants must 
meet 50% AMI, be at least 62 years old or disabled. The program completed 30 projects in PY22.   
Addi�onally, the City funded Rising Tide Ministries to provide a MHRP for the “Safe at Home” program to 
improve aging-in-place outcomes for low-income older adults by funding repairs to their home 
environment to meet their mobility and accessibility needs including repairs such as accessible ramps, 
handrails, bathroom, and kitchen modifica�ons. The applicants must meet the same criteria as the City’s 
Minor Home Repair Grant stated above. The Safe at Home program completed 2 projects in PY22.  A total 
of 32 eligible residents were provided services provided through the senior service repair programs. Both 
programs are ongoing and future completed projects will be reported in the PY23 CAPER.   It should be 
noted that IDIS is showing an addi�onal completed MHRP, however, it represents a lead- based paint 
expense for an eligible client who chose not to proceed with the repairs.  
 
One of the City’s priority goals is housing preserva�on through rehabilita�on for HOME funds.  The City’s 
Single Family Rehabilita�on Program focuses on substan�al repairs or complete demoli�on and 
reconstruc�on of substandard homes exceeding 51% or more structural repairs to provide a healthy and 
safe environment. For PY22, a total of 3 projects were completed with an addi�onal 4 in process.   
 
For PY22, with FY HOME funds, the City in its efforts to create affordable housing units awarded $1,000,000 
to a Low- Income Housing Tax Credit Project, Village at McArdle, for the crea�on of an 82 rental affordable 
housing mul�family apartment community of which 70 units are at or below 60% AMI.  The City also sold 
a parcel for the development.  The project is 100% complete.   
 
For PY22, with HOME funds, the City in its efforts to create affordable housing units by awarded $500,000 
to a Low- Income Housing Tax Credit Project- Fishpond Living for the crea�on of a new 112- unit senior 
ci�zen community project.  The proposed replacement property will consist of a mix of 3 to 4 story elevator 
serviced buildings and will offer amenity space for community events as well as offices to house on-site 
management and the service coordinator. The proposed project is part of the reloca�on of exis�ng senior 
ci�zen residents currently housed at the Sea Gulf Villa property.  The City also sold a por�on block of 6th 
street right of way for the development. The project is 100% complete. 
 
For PY22, with HOME funds, the City in its efforts to create affordable housing units by awarded $1,000,000 
to a Low- Income Housing Tax Credit Project- Palms at Blucher Park for the crea�on 72 rental affordable 
housing mul�family apartment community. The project consists of 72 units of which 100% of the units are 
at or below 60% AMI. The project is 78% complete with ongoing construc�on.  The City also leveraged 
City-owned property by selling the uptown abandoned fire sta�on to the developer for the project. Project 



comple�on will be reported in the PY23 CAPER. 
 
For PY22, HOME funds were allocated to Coastal Bend Center for Independent Living (CBCIL), for Tenant 
Based Rental Assistance (TBRA). A total of eighteen (18) households were assisted.  CBCIL con�nues to 
provide TBRA programming in PY23.    
 
For PY22, the City awarded HOME Funds to Habitat for Humanity for the purchase of lots and construc�on 
of new single family residen�al homes for low-income families.  This project is in progress and will be 
reported in the PY23 CAPER. 
 
For PY22, The City provided CDBG funds for an electrical u�lity assistance program.  This project assisted 
186 households and con�nues to provide services.  Future assisted households will be reported in the 
PY23 CAPER. 
 
For PY22, the City con�nued to provide the Homebuyer Assistance Program to include up to $25,000 for 
down payment assistance and up to $10,000 for closing costs for a total of up to $35,000 of assistance.  
For PY22, the City assisted 5 homebuyers.  The City con�nues services in PY23. Outcome to be reported in 
the PY23 CAPER. 
 
For PY22, the City con�nued to provide services to prepare, prevent and respond to COVID-19 to meet 
underserved needs.  The following projects are ongoing with the following outcomes to date: 
 
1.  The City awarded Corpus Chris� Hope House an addi�onal $369,455 for a total amount of $869,455 in 
CDBG-CV to provide public service of Mortgage/Rental/U�lity Assistance. For PY22 approximately 143 
households were assisted. The program con�nues to provide services in FY24/PY23. 
 
2.  $500,000 CDBG-CV to the Salva�on Army to provide public service of Mortgage/Rental/U�lity 
Assistance.  For PY22, approximately 132 households were assisted. TSA expended all the CDBG-CV award 
for this project on September 28, 2023. The program assisted a total of 132 individuals. 
 
3.  $300,000 CDBG-CV to the Salva�on Army to provide public service by providing a quaran�ne loca�on 
for ci�zens who have tested posi�ve for COVID-19 and cannot quaran�ne in their residence, as well as 
ci�zens who are at a high risk of contrac�ng COVID-19, with the Quaran�ne Motel Voucher Program. For 
PY22, approximately 0 individuals were assisted.  TSA expended all the CDBG-CV award for this project on 
September 26, 2023. The program assisted a total of 59 individuals. 
 
4.  $72,000 CDBG-CV to Coastal Bend Food Bank to provide food bank services to meet increased food 
demand during COVID-19 pandemic. Approximately 79,000 households were assisted.  CBFB expended all 
the CDBG-CV award for this project on November 30, 2022. The program assisted a total of 152 individuals. 
 
5.  $200,000 CDBG-CV to Rising Tide Ministries to provide a public service by crea�ng a program which 
would assist COVID-19 affected homeless individuals or those at risk of homelessness to have access to 
computer online job search, assist with resume building, interview coaching, furnish clothing for a job 
interview and other employment assistance ac�vi�es. For PY22, 54 households were assisted.  Rising Tide 
expended all the CDBG-CV award for this project on September 18, 2023.  The program assisted a total of 
152 individuals. 
 
6.  $1,433,700 CDBG-CV to Salinas Park to provide improvements to Salinas Park, which serves a low-to-
moderate income area, to provide suitable outdoor fitness opportuni�es and social space where healthy 



outcomes can be achieved while suppor�ng social distancing guidance. Park improvements include 
approximately 3,305 square yards of the exis�ng base course and asphalt surface of the park and installing 
approximately 29,800 square feet of a seven-foot-wide concrete walking trail, ligh�ng along the trail, and 
five (5) exercise sta�ons including three fitness equipment units per sta�on. All these improvements 
qualify for CDBG-CV funding because they prevent, prepare, and respond to COVID. Most of the 
improvements were completed during PY22 and were open to the public.  The project is ongoing, and 
outcomes will be reported in the PY23 CAPER. 
 
The City awarded Corpus Chris� Hope House an addi�onal $22,404 of unspent ESG funds to carry out 
eligible ac�vi�es set to be completed by December 31, 2023. 
 
The City met or exceeded proposed outcomes in carrying out its strategic plan and its ac�on plan per 
91.520 (a). 
 
Assess how the jurisdic�on's use of funds, par�cularly CDBG, addresses the priori�es and specific 
objec�ves iden�fied in the plan, giving special aten�on to the highest priority ac�vi�es iden�fied – 
Con�nua�on: 
 

• The City did not fund Code Enforcement for clearance of vacant proper�es and demoli�on projects 
due to ineligibility of program and 2021 CAPER finding. No outcomes were reported. 

• The City provided services to 79,000 persons to the Coastal Bend Food Bank u�lizing CDBG-CV 

funds. 
• It should be noted that several projects were in the intake/agreement/payout process, design, bid 

or under construc�on and not completed by September 30, 2023. These projects include public 

facility improvements for the Central Kitchen Generator, Central Kitchen box truck for the Elderly 

Nutri�on Program and  Salinas Park Improvements, Rising Tide Ministries “Safe at Home” Minor 

Home Repair Program, Minor Home Repair Program, Single Family Rehabilita�on Program, Coastal 

Bend Center for Independent Living (CBCIL)  Tenant Based Rental Assistance, Habitat for Humanity 

single family residen�al affordable housing units and the ALMA at Greenwood mul�-family rental 
housing affordable housing project. The City did not process any rehabilita�on loans because the 
City did not have any requests for the program.  

• The City did not process any rehabilita�on loans because the City did not have any requests for 

the program. 

 

 

 
 







Appendix 1 PR01‐ HUD Grants and Program Income

Appendix 2 PR02‐ List of Activities by Program Year and Project

Appendix 3 PR06‐ Summary of Consolidated Plan Projects for the Report Year

Appendix 4 PR26‐ CDBG Financial Summary Report
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