DSD OCTOBER NEWSLETTER [ 2022

Fall is here...

Days are a bit shorter, and the overall South Texas
temperature is beginning to cool down. Well FY 21/22 is
in the books, and we can look back and provide an
accurate assessment of what we achieved and what still
remains to be accomplished.

In the summer of 2022, the City Council approved an
updated Historic Preservation Plan. This plan will provide
a guide as to how the City well-manage and maintain the
historic fabric of our beautiful City.

Also in the summer of 2022, City Council approved a
Military Compatibility Area Overlay District (MCAQOD) -
basically this rezoning provides protection for our military
installations and protection for the surrounding
community.

Additionally, City Council approved a design contract for
our Building Renovation and Addition. The task order

was executed on September 19! and design will soon be
under way.

As always, we have our hands in a lot of things: the
Master Planning and Impact Fee Study process is still
ongoing and the goal is to get this completed task to City
Council in the summer of 2023; the STAR Program
(Voluntary Contractor Registration) will be launched later
this year; the adoption of the 2021 International Codes
will be presented at City Council later this year, as well,
and finally, we are planning to launch our new upgraded
INFOR system, Rhythm for civics (the portal) and
DigEPlan (Document review) early in the new year.

As always, thank you all for your continued support and
let’s keep moving forward ...!!!

DSD's Bowling Event

This event was one for
the books...

DSD's Team Building
Event @ Bowlero in
celebration and
acknowledgement of all
DSD staff!!!




New Staff Certifications

Oscar Landa (2 Certifications)
Brandon Rains

Kenny Cloutier

Robert Cardona

Michael Dice

AJ Garcia

*DSD has 45.5% of Team Members that possess an
ICC Certification, State Licensure and/or National
Registration; However, our goal for Fiscal Year
FY21/22 was 50%...!!!

Lauren Lerma
Permit Technician

Etta Blake

Sr. Customer Service Rep




/J Bria Whitmire
Engineer V

FY 2023 Development Fees will be live in Infor on

Fee Schedule November 1st, 2022

« Permits that have been

To Start November 1st, 2022 processed with intake
complete prior to
November 1st will not
see fee increases.

o All other permits that
have not completed
intake will be subject to
the revised fees.

Fee Schedules

City of Corpus Christi
Development Services Department

FY 2023 Development Fee Schedule



https://www.cctexas.com/services/construction-and-property-services/starting-building-project/zoning/fees

Rhythm for Civics

= Single portal for application and upload

* We will no longer use email for receiving and
sending documents and plans.

= Application, upload, tracking and managing
your permit will be done with one user
friendly portal.

* Notification management for delivery preferences
* Customers can elect how messages are sent.
» Self-Service online payment options

* System will be able to remember your card
for faster transactions.

Land Development Applications (Zoning,
Platting and Public Improvements) can be
paid on the portal.

* Quick access
* Submitting a permit
« Scheduling and
inspection
* Checking status
* Making a payment
» Tracker built into every

permit to show the
stage with ease.

Welcome to the
City & County Fire Department
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Inspections

Reason
Message

I may be arriving earlier. | will notify you when I'm on the way,

Plat Document(s) Standardization Rollout

» Amending or Minor Plat Template
* Final Plat/Replat Template

= Master Preliminary Plat Template
* Preliminary Plat Template g
* Vacating Plat Template gy

*Effective November 1%, 2022

DSD Free Training

Training Schedule

October 19" — Electrical 101

November 2" — Energy 101, Plumbing 101
December 7'" — Plan Review Basics, Permitting 101
January 18" — Smart Vent Flood-Proofing Training

Sessions start @ 8am. Please RSVP to Grace at gracesh@cctexas.com for reservations.
Location: Development Services Building 2406 Leopard Corpus Christi, TX. TB408


https://www.cctexas.com/services/construction-and-property-services/starting-building-project/platting

Draft IB's
At-Risk Conditional Permits - Plan Submittals - TABC Application

*Will be finalized soon*

Visit our
website

International Accreditation Services (IAS)

Helping Building Departments
Achieve Excellence:

Improving Services- Achieving Goals-

Building Confidence
INTERNATIONAL

AC _— A
nge//gﬁleN Building Department Accreditation

Service Goals
Emergency Response Plans
Quality Managment System
This is a DSD Goal for FY 22/23 ~ Management Reviews
Documents Records
Complaints & Appeals
Personnel: Permitting, Budget, Plan
Review, & Inspections

Master Planning & Impact Fee
A \\ 'i ‘ -‘;:‘\\I 2

A p.roject to help the City
plan and pay for growth in 5
a more intentional manner. s

www.developing-our-future-cc.com

DSD REPORT



https://www.developing-our-future-cc.com/

Winter Break Schedule

December 24, 2022 - January 2, 2023
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DSD FY 21/22 Financials & Metrics

Development Services
Budget Vs. Actual Analysis
{As Of September 30, 2022)

$10,000,000
$8,000,000
$6,000,000
4,000,000
$2,000,000
5
> o g v g D ) > v 5y > )
» » » b » » o bt b bt
3 - ] 6 , i & 2 . s h 1
& o & & & & ‘,q \_‘,s\ & F «® o
Oct-21 Nov-21 Dec-21 lan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 k22 Aug-22 Sep-22
= Outstanding PO's  $430,084 $435,217 $569,555 $625,830 $3,024,065 $2,904,763 $2,661,221 $2,449,053 $2,170,733 $2,147,521 52,009,785 $1,861,134

Actual Expenses  $423,480  $1,001,606  §1,453,211  $2,143,084  $2,723,397  $3376,376  $4,312,130  $5045271  $5795,495  $6496,744  $7,127,369  $8,127,075
——Planned Revenue  $649,291 $1,227,110 51,881,030 $2,512,363 $3,149,970 $3,809,249 54,481,453 5,093,047 $5,764,954 $6,404,770 $7,052,736 $7,671,819
——Actual Revenue $442,424 $1,308,591  $1,972,125  $2,917,926  $3,444,269  $4,580,886  $5953,384  $6,752,039 = $7,645410  $8,606,337  $9,382,197  $10,116,183

Actual Expenses  mmmm Outstanding PO's  ——Planned Revenue  —— Actual Revenue

Vacancy Report / FY 21/22

Division Quarter 1 Quarter 2 Quarter 3 Quarter 4
Vacancy Rate Vacancy Rate Vacancy Rate Vacancy Rate
Land Development 36.67% 20.00% 26.67% 20.00%
Administration 14.29% 14.29% 14.29% 14.29%
Inspection Operations 18.48% 13.04% 4.35% 10.87%
Totals:| 22.43% 14.71% 10.29% 13.24%




Fiscal Year 2021/2022
Metrics #
1. Total number of residential plans reviewed 4,132
2. Total number of residential permits issued 3,806
3. Average review time for FY 21/22 - ??? (DSD Goal is 3 business days) 1.56
4. Total number or commercial plans reviewed 900
5. Total number of commercial permits issued 863
6. Average review time for FY 21/22 - ??? (DSD goal is 10 business days) 5.16
7. Total number of trade permits issued 13,031
8. Total number of inspections conducted 51,096
9. Total percentage of inspections conducted next day (DSD goal is 95%) 92.28%
10. Total number of zoning applications submitted in FY 21/22 a4
11. Total number of zoning applications taken to Planning Commission and to City Council 50
12. Average time to get zoning cases to Planning Commission and City Council (DSD goal is 90 days or less) a1
13. Total number of plats submitted for FY 21/22 175
14. Total of plats taken to Planning Commission 140
15. Average time to get plats to Planning Commission (DSD goal is 45 days or less) 89
16. Total number of Public Improvements submitted in FY 21/22 100
17. Average time to complete to initial plan review (DSD goal is 25 days) 20
18. Total number of customers that visited DSD in FY 21/22 7,922
19. Average wait time for customers - *Qless began week of April 4, 2022 7.84
20. Total of calls into DSD for FY 21/22 8,000
21. Total number of dropped calls in FY 21/22 122
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