FISCAL YEAR 2022-2023

AMENDED
CAPITAL
BUDGET

AMENDED THRU IANUAR_QY 31, 2023

" CITY OF CORPUS CHRISTI

CITY MANAGER
PETER ZANONI

\]L l

L.







Michael Rodriguez

Deputy City Manager

Constance P. Sanchez

Chief Financial Officer

Michael Murphy
CCW Chief Operating Officer

Nadia Chandler Hardy
Assistant City Manager Peter Zanoni

Steve Viera Ci ty Man ag er
Assistant City Manager

Neiman Young

Assistant City Manager

Office of Management & Budget

Eddie Houlihan Amy Cowley

Director of Management & Budget Assistant Director of Management & Budget

Kamil Taras Christine Garza, D.B.A.

Capital Improvement Program Manager Budget Manager

Donna Vickers Melinda Cantu-Martin

Capital Improvement Program Coordinator Sr. Budget Program Specialist

JR Barrientos John Juarez

Budget Analyst II Budget Analyst IT
Vanessa Sanchez

Budget Analyst II

This document was prepared by the City of

Corpus Christi, Texas, Office of Management and Budget.

For additional information or questions, please contact:
Office of Management and Budget
Post Office Box 9277
Corpus Christi, Texas 78469-9277
361.826.2489






2022-2023

City of Corpus Christi, Texas, City Council

Paulette M. Guajardo
Mayor

Everett Roy
Council Member

Dan Suckley
Council Member

Roland Barrera
Council Member

Gil Hernandez
Council Member

Sylvia Campos
Council Member

Mike Pusley Michael T. Hunter Jim Klein
Council Member At Large Council Member At Large Council Member At Large






Established by ordinance in 1937, the Planning Commission reviews and makes
recommendations to the City Council on the City’s annual capital budget and any
capital improvement bond program. The Planning Commission consists of nine
registered voters of the city. The members are appointed by the City Council for
staggered terms of three years. The commission elects a chairperson from its
membership each year at the first meeting in August and shall not meet less than
once a month for each month. Any vacancy in an unexpired term shall be filled
by the City Council for the remainder of the term. Current members include
(with term expiration date):

Kamran Zarghouni (exp. 7.31.24) Michael M Miller (exp. 7.31.24)
Chair Vice-Chair

Mike A. Munoz (exp. 7.31.25) Michael C. York (exp. 7.31.25)

Cynthia S. Garza (exp. 7.31.23) Javier O. Gonzalez (exp. 7.31.23)

Brian S. Mandel (exp. 7.31.23) Jahvid R. Motaghi (exp. 7.31.25)

Sheldon Schroeder (exp. 7.31.24)
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City of Corpus Christi, Texas

Office of Management & Budget

EXPLANATION OF A CAPITAL IMPROVEMENT PROGRAM

The Capital Improvement Program (CIP) is a statement of the City’s policy regarding short and
long-range physical development. In the City of Corpus Christi, this program covers a ten-year
period and sets the framework within which capital improvements will be taken. The Capital
Improvement Program is one of the processes utilized in achieving desired urban growth and
development. By providing a planned schedule of public improvements, such a program
outlines present and future public needs and intentions, and thus has a positive influence on
private investment decisions. In this manner, the coordination of orderly and efficient programs
of private and public investment can be developed for the maximum overall public benefit.

The Capital Improvement Program and Capital Budget provide the principal tools for
coordinating the physical and financial planning required to successfully implement the
comprehensive planning process. The Capital Improvement Program should not be considered
solely as a final and fixed plan. In addition to provisions for amending the Capital Budget during
the fiscal year, the Capital Improvement Program is reviewed and revised each year. The first-
year projects are evaluated to reflect changes in priority, current project work progress, and
updated cost estimates. During the City’s annual budget process, City departments involved in
the Capital Program provide the Office of Management and Budget (OMB) with new project
requests, updated project schedules, and cost information for ongoing and planned projects.
OMB, in coordination with the City’s Executive Leadership Team, Finance Department and
Engineering Services, reviews the project proposals and the City’'s Debt Management Plan to
ensure that recommended projects meet long-term infrastructure needs, service delivery plans,
funding availability, and debt capacities. This operation is repeated every year.

FISCAL CONSIDERATIONS

With each capital project, there are likely to be some operating cost implications. Operating cost
implications will be cross-walked annually to the operating budget, as required. Only after
considering both the one-time capital costs as well as the recurring operating costs will a project
be considered within the CIP.

The revenues necessary to fund debt service requirements and current financing should also
be considered in relation to the physical needs of the City of Corpus Christi. It is necessary to
be mindful of the benefits, which the City’s favorable tax rate affords in promoting our economic
growth and maintaining a sound business environment.

Sound financial planning and management will be required to accomplish our fiscal objectives

while maintaining a viable capital program. To maximize the use of local dollars and expand the
capital program, consideration of all existing non-local sources of funding is encouraged so full
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utilization is made of intergovernmental revenues. Use of intergovernmental revenues in the
areas of environmental control, recreation, public safety, and human resources programs
should continue to be maximized. This encouragement should not be construed as granting
blanket approval for grant-supported capital programs outside or in advance of our
comprehensive budget reviews. Rather, it should be considered for planning purposes only. In
the final analysis, each department's request is reviewed in the context of established priorities
set by the City Council, the Executive Leadership Team, the City’s fiscal capacity, other
departments' requests, and community needs.

FY 2022-2023 ADOPTED CAPITAL BUDGET OVERVIEW

The City of Corpus Christi FY 2022 — 2023 Adopted Capital Budget totaling $592.9 million
includes new streets and sidewalks, drainage enhancement projects, water and wastewater
treatment projects, parks, marina and library facility rehabilitation projects, park development,
public health and safety enhancements, airport system improvements, flood control projects,
and municipal facility construction and refurbishment projects.

The CIP document includes:

e A fully-funded Capital Budget work plan for Year One, based on available financial
capacity and greatest prioritized needs;

e A short-range forecast to facilitate needs-based planning for Years Two and Three, and
e A long-range forecast contains items considered important, but not yet funded, for

sustainability of existing infrastructure, accommodation of growth, and enhanced
community enrichments for the next four to ten years.

The table below details the adopted expenditures by program area for FY 2023 and the total
CIP from FY 2023 through FY 2032:

FY 2023 — FY 2032 Adopted Capital Program by Categ $ in Millions

FY 2023 FY 2023 - FY 2032 FY 2023 - FY 2032
Program Category Adopted CIP Plan % of Total
Capital Budget Amount

Amount
Water $143.0 $1,482.2 32.6%
Wastewater 105.7 812.6 17.9%
Streets (Less Utility Support) 104.7 1167.5 25.7%
Public Health & Safety 79.2 233.2 5.1%
Storm Water 62.2 377.8 8.3%
Parks & Recreation 58.8 200.5 4.4%
Public Facilities 23.5 203.1 4.5%
Gas 9.6 334 0.8%
Airport 6.2 30.2 0.7%

Total Program Category $ 4,540.5 100.0%
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FY 2022-2023 AMENDED CAPITAL BUDGET OVERVIEW

The City of Corpus Christi FY 2022 — 2023 Amended Capital Budget totaling $681.4 million
includes new streets and sidewalks, drainage enhancement projects, water and wastewater
treatment projects, parks, marina and library facility rehabilitation projects, park development,
public health and safety enhancements, airport system improvements, flood control projects,
and municipal facility construction and refurbishment projects.

The CIP document includes:

e A fully-funded Capital Budget work plan for Year One, based on available financial
capacity and greatest prioritized needs;

e A short-range forecast to facilitate needs-based planning for Years Two and Three, and
e A long-range forecast contains items considered important, but not yet funded, for

sustainability of existing infrastructure, accommodation of growth, and enhanced
community enrichments for the next four to ten years.

The table below details the amended expenditures by program area for FY 2023 and the total
CIP from FY 2023 through FY 2032:

FY 2023 — FY 2032 Amended Capital Program by Category ($in Millions

FY 2023 FY 2023 - FY 2032 FY 2023 - FY 2032
Program Category Amended CIP Plan % of Total
Capital Budget Amount

Amount
Water $148.5 $1,503.8 32.2%
Streets (Less Utility Support) 135.3 1170.8 25.1%
Wastewater 1111 834.3 17.9%
Public Health & Safety 89.5 242.0 5.2%
Storm Water 71.5 413.7 8.9%
Parks & Recreation 68.8 201.7 4.3%
Public Facilities 26.0 225.8 4.8%
Airport 20.2 34.4 0.7%
Gas 10.5 39.9 0.9%

Total Program Category $ 4,666.4 100.0%

Listed below are FY 2022-2023 highlights from each area:

Airport Program

The FY 2022-2023 Airport Capital Budget reflects a shifting focus from airfield pavement
projects to terminal and landside improvements. Airport Capital Program includes a pavement
rehabilitation on the west side of the airfield and initiates the work of the multi-year airport
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terminal building rehabilitation program based on recommendations from the Terminal Building
Assessment report. Airport staff continues negotiations for several business development
options including the construction and operation of general aviation facilities and other revenue
generating ventures such as a convenience store and hotel development. Those potential
projects will be reflected in future Capital Budgets as agreements are executed.

Parks and Recreation Program

The FY 2022-2023 Parks & Recreation Capital Budget focuses on completion of Bond 2018
and Bond 2020 voter approved projects as well as a major investment in the municipal marina
facilities and infrastructure. Projects to address needs at Packery Channel are also included in
the Parks & Rec program and are funded through the Tax Increment Financing District 2 and
TDEM grant. These include addressing the damages caused by Hurricane Harvey tidal
influences as well as dredging of the channel and re-nourishment of the adjoining beach.

Public Facilities Program

The Public Facilities FY 2022-2023 Capital Budget will focus on two main groups: Citywide
facilities improvements and the American Bank Center. The first group of projects will focus on
libraries and other administrative city facilities; improvements include infrastructure repairs to
city-owned facilities located throughout the city and library projects approved in Bond 2018 that
include multiple roof repairs and infrastructure replacements. The second group consists of
projects that incorporate multiple improvements and upgrades to the American Bank Center.
These projects consist of projects designed to improve the experience visitors have at the
American Bank Center.

Public Health & Safety Program

The Public Health & Safety FY 2022-2023 Capital Budget will focus on four main groups: Solid
Waste, Seawall, Police & Fire. Solid Waste will see a major investment in the road infrastructure
around city landfills at Cefé Valenzuela and J.C. Elliott as well as the beginning of construction
of a new compost and transfer station that will include an administrative facility. Capital projects
on and around the Seawall will provide facility improvements, dredging and flood protection
improvements. Police and Fire capital budget will focus on the completion of Bond 2018 projects
and a major investment into a new police academy complex as well as the completion of a new
Fire Station 3.

Streets Program

Street quality has an impact on every resident, business and visitor to our City. It affects property
values, accessibility to businesses, schools, and residential areas and impacts the quality of life
of our citizens. The FY 2022-2023 Street Capital Budget contains projects that maintain or
improve roadway infrastructure, ensure adequate street lighting, comply with the Americans
with Disability Act (ADA) requirements, and promotes safe and efficient traffic flow. FY 2022-
2023 planned improvements include the completion of Bond 2018 voter approved projects and
the beginning of construction of Bond 2020 projects and design of Bond 2022 projects.
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Gas Program

This year’'s Gas Department Capital Budget represents a large investment for the City’s natural
gas system to address increased growth in the area, expand market development and invest in
infrastructure needs. Previous pipeline expansion projects and pipeline acquisitions have come
together to improve service, reliability, cut costs and allow for adequate planning for the future
of our distribution system. FY 2022-2023 planned improvements include a new ship channel
gas line and various pipeline expansion and replacement projects.

Storm Water Program

This year’s Storm Water Capital Budget represents a significant investment in the City’s storm
water system to address increased development and critical storm water infrastructure
throughout the City. Over the next several years, the integrity of the City’s Storm Water facilities
will be improved through projects planned to provide additional capacity and infrastructure
lifecycle management. In a proactive, rather than reactive approach, an evaluation will be
performed on all major and minor systems, outfall structures, and bridges, which will result in a
replacement schedule and in the long run reduce overall maintenance challenges, reduce
flooding, and improve public safety. Additionally, FY 2022-2023 Storm Water Capital Budget
includes projects to address drainage within the La Volla Creek and Oso Creek and a new crew
guarter building.

Water Program

The City’s Fiscal Year 2022-2023 Water Capital Budget contains projects which represent a
significant investment of resources to enable delivery of a reliable source of potable water to
customers, while balancing long-term needs of the city and regional area. This year’s program
addresses essential improvements to the water treatment plant’s chemical feed processes,
infrastructure, storage, and treatment and distribution systems as well as a major investment
into line replacement to modernize the underground infrastructure. The City’s goal of exceeding
Texas Commission on Environmental Quality (TCEQ) requirements is a priority for the Water
CIP program and will be achieved through both short and long-range projects.

Wastewater Program

Fiscal Year 2022-2023 Wastewater Capital Budget represents a significant investment in the
City’s aging wastewater system. Over the next several years, the integrity of the six City’s
Wastewater facilities will be secured through projects planned to provide additional capacity,
emergency power, regulatory compliance, and replacement of aging infrastructure. In addition
to improvements to treatment facilities the FY 2022-2023 plans call for an increased investment
into lift station modernization and line replacement.

In conclusion, this document recognizes that maintenance and provision of public facilities and
infrastructure is critical to enhancing our citizen's quality of life and encouraging economic
growth. This document reflects a concerted effort to achieve a balance between available
resources and necessary improvements. This was achieved through a collaborative effort of
all the city departments.
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FY 2023 Capital Budget Calendar

BUDGET MILESTONE

October
Monday, November 8, 2021 Call for Capital Budget Projects

February
Monday, February 28, 2022 CIP projects submitted to the CIP office

March
Monday, March 7, 2022

Monday, March 21, 2022

CIP review projects submitted to CIP office

Monday, April 11, 2022 Work begins on compiling project pages for CIP Book Sections
Wednesday, July 6, 2022 Proposed CIP Budget sent to Planning Commission
Wednesday, July 13, 2022 Proposed CIP Budget Recommendation to City Council by Planning Commission
Wednesday, August 3, 2022 City Council Workshop begin
Monday, August 8, 2022 Community Input Sessions begin
Thursday, August 25, 2022 Community Input Sessions and City Council Workshops -Completed
Tuesday, August 30, 2022 1st Reading of Proposed Operating and Capital Budget
Tuesday, September 6, 2022 2nd Reading and Adoption of Proposed Operating and Capital Budget
October
Monday, October 3, 2022 First Business day of FY 2022-2023
November
Tuesday, November 15, 2022 Adopted Capital Budget amended by $3.3M to support Gollihar Rd reconstruction
Ordinance No. 032917
Tuesday, December 6, 2022 Adopted Capital Budget amended by $14M to support Airport Terminal Building Reconstruction
Ordinance No. 032924
Adopted Capital Budget amended by $796K to support Salinas Park Improvements
Ordinance No. 032928
Tuesday, December 20, 2022 Adopted Capital Budget amended by $3.8M to support Police Academy construction
Ordinance No. 032953
Tuesday, January 10, 2023 Adopted Capital Budget amended by $412K to support Lozano golf course
Ordinance No. 032959
Tuesday, January 31, 2023 Adopted Capital Budget amended by $66.2M for Bond 2022 projects
Ordinance No. 032977

21
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CITY OF CORPUS CHRISTI
ANNUAL CAPITAL
BUDGET

The Capital Budget is adopted annually as part of a multi-year capital improvement program
that serves as a financial and planning tool, matching needs with available resources. The
annual Capital Budget is an integral part of developing the capital improvement program, it
offers the opportunity to reevaluate priorities and restructure the program as conditions change.
The first year of the Capital Improvement Program is adopted as the annual Capital Budget.
The Capital Budget must be reviewed and recommended to City Council by the Planning
Commission and then approved and adopted by City Council. The Capital Budget may be
amended by the City Council to address critical needs which may emerge during the year.

The following section contains the FY 2022-2023 Amended Capital Budget revenue summary

broken down by major funding sources and the expenditure summary divided by department
and subdivided by project type.
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FY2023 Amended Funding Sources: $681,415,931

Marina Capital

Grants, Nueces, PayGo, HOT Funds

Port of CC, RTA, TXDOT  $3,275000 & Reserve Park
and US Army Corps 0.5% Fund Development
$12,184,733 $5,383,750  Funds
1.8% 0.8% $2,129,271
General 0.3%
Obligati_on Bond Residential Street
Prior (Property Tax)
32,966,463 $19,735,411
0.4% 2.9%

General Revenue Bonds
Obligation $289,326,826
Bond 2018 42.5%
$25,602,692

3.8%
General
Obligation Bond
2020
$55,069,123
8.1%
General
Obligation Bond
2022
$44,944,500
6.6%
General Fund
$13,090,069
1.9%
SHOT & Golf
EAA $3,512,000
$18,533,914 0.5%
2.7%
Street Funds
Development (Maintenance
Services Reserves Program)
$3,776,980 Tax Increment $14,961,594
0.6% American Rescue Type A/B Sales Financing 2.2%
o Plan Act Tax District
" eharge (GFC) | 534,504,493 | $27,200277 | $5,541,009 State Water
5.1% 4.0% 0.8% Implementat
$175,000 ion Fund
0.0% ; Texas Water
Certificates of Ce.rtificates ?f Alr;tzrl‘:,‘;nd Development ;:x;‘;é c;a;r;
Obligation (New) Obligation (Prior) $1,526,535 Board Loan '1 4%
$56,912,200 326,626,765 '0.2% $4,751,000 '
8.4% 3.9% 0.7%
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Funding Sources by Type

Airport Fund Reserve

American Rescue Plan Act
Certificates of Obligation (Prior)
Certificates of Obligation (New)
Customer Facility Charge (CFC)
Development Services Reserves

FAA

General Fund

General Obligation Bond 2022
General Obligation Bond 2020
General Obligation Bond 2018
General Obligation Bond Prior

Grants, Nueces, PayGo, Port of CC, RTA, TXDOT and US Army Corps
HOT Funds

Marina Capital & Reserve Fund

Park Development Funds

Residential Street (Property Tax)
Revenue Bonds

SHOT & Golf

Street Funds (Maintenance Program)
State Water Implementation Fund Texas Loan
Tax Increment Financing District
Texas Water Development Board Loan

Type A/B Sales Tax

Total FY 2023 Capital Sources

25

FY 2023 CAPITAL BUDGET SUMMARY

Returnto Tableof Contents

FY 2023 % of FY 2023 % of
Adopted Total Amended Total
$ 606,910 0.1% $ 1,526,535 0.2%
$ 34,504,493 5.8% $ 34,504,493 5.1%
$ 26,626,765 45% $ 26,626,765 3.9%
$ 49,820,600 8.4% $ 56,912,200 8.4%
$ 175,000 0.0% $ 175,000 0.0%
$ 3,776,980 0.6% $ 3,776,980 0.6%
$ 5,412,190 0.9% $ 18,533,914 2.7%
$ 13,090,069 2.2% $ 13,090,069 1.9%
$ - 0.0% $ 44,944,500 6.6%
$ 55,069,123 9.3% $ 55,069,123 8.1%
$ 25,602,692 4.3% $ 25,602,692 3.8%
$ 2,966,463 0.5% $ 2,966,463 0.4%
$ 11,388,985 19% $ 12,184,733 1.8%
$ 3,275,000 0.6% $ 3,275,000 0.5%
$ 5,383,750 0.9% $ 5,383,750 0.8%
$ 2,129,271 04% $ 2,129,271 0.3%
$ 19,735,411 3.3% $ 19,735,411 2.9%
$ 268,089,426 45.2% $ 289,326,826 42.5%
$ 3,100,000 0.5% $ 3,512,000 0.5%
$ 14,961,594 25% $ 14,961,594 2.2%
$ 9,686,326 16% $ 9,686,326 1.4%
$ 5,541,009 0.9% $ 5,541,009 0.8%
$ 4,751,000 0.8% $ 4,751,000 0.7%
$ 27,200,277 46% $ 27,200,277 4.0%
$ 592,893,334 100.0% $ 681,415,931 100.0%
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FY2023 Amended Expenses by Program:

$681,415,931
Streets (Less Utility
Support) Storm Water
$135,254,462 $71,510,653
19.8% 10.5%
Public Facilities
$26,032,153
3.8%
Water
$148,459,609
21.8%
Public Health & Safety
$89,519,041
13.1%
Parks & Recreation Wastewater
$68,756,181 $111,163,572
10.1% Gas Airport 16.3%
$10,484,811 $20,235,449
1.5% 3.0%
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Funding Uses by Program

FY 2023 CAPITAL BUDGET SUMMARY
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Airport

Parks & Recreation

Public Facilities

Public Health & Safety

Streets (Less Utility Support)

Gas

Storm Water

Water

Wastewater

Total FY 2023 Capital Uses
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FY 2023 % of FY 2023 % of

Adopted Total Amended Total
6,194,100 1.0% 20,235,449 3.0%
58,791,433 9.9% 68,756,181 10.1%
23,532,153 4.0% 26,032,153 3.8%
79,250,505 13.4% 89,519,041 13.1%
104,743,898 17.7% 135,254,462 19.8%
9,570,869 1.6% 10,484,811 1.5%
62,152,107 10.5% 71,510,653 10.5%
142,977,153 24.1% 148,459,609 21.8%
105,681,116 17.8% 111,163,572 16.3%
592,893,334 100.0% 681,415,931 100.0%
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FY 2023 ADOPTED CAPITAL BUDGET

PROJECT TYPE FUNDING SOURCES

]
Car Rental/Transportation Improvements $ 175,000 Airport Fund Reserve $ 606,910
Building Improvements 4,200,000 FAA Grant 5,412,190
Apron Improvements 1,819,100 Customer Facility Charge (CFC) 175,000
$ 6,194,100 Total Funding: $ 6,194,100

Parks & Recreation |
Golf Course $ 3,707,685 Certificates of Obligation (Prior) $ 2,437,685
Match Funds 3,000,000 Certificates of Obligation (New) 2,015,000
Marina 16,478,816 G.O. Bond 2018 497,277
New Harbor Bridge Support 2,966,463 G.O. Bond 2020 9,785,723
Packery Channel 9,076,118 G.O. Prior Bond 2,966,463
Parks, Pools, Sport Centers and Park Facilities 23,075,074 General Fund 8,090,069
Senior and Recreation Centers 487,277 Grant Funds 5,250,120
Marina Capital Improvement Fund 5,000,000
Marina Fund Reserves 383,750
Park Development Funds 2,129,271
Tax Increment Financing District 5,541,009
Type A/B Sales Tax 11,595,066
SHOT 3,100,000
$ 58,791,433 Total Funding: $ 58,791,433

Public Facilities - 0]
American Bank Center $ 7,506,908 Certificates of Obligation (Prior) $ 3,720,000
Citywide Facilities Improvements 16,025,245 Certificates of Obligation (New) 6,879,708
Development Services Reserves 3,776,980
General Fund 750,000
G.O. Bond 2018 898,557
HOT Funds 3,275,000
Type A/B Sales Tax 4,231,908
$ 23,532,153 Total Funding: $ 23,532,153

Public Health & Safety - 0]
Solid Waste $ 31,380,601 American Rescue Plan Act $ 4,050,000
Seawall 10,295,726 Certificates of Obligation (Prior) 18,638,709
Police 25,048,900 Certificates of Obligation (New) 39,925,892
Fire 12,525,278 G.O. Bond 2018 4,601,313
General Fund 1,000,000
Nueces County 561,537
RTA 177,328
Type A/B Sales Tax 10,295,726
$ 79,250,505 Total Funding: $ 79,250,505

Streets (Less Utility Support) - 0]
Arterials & Collector Streets $ 53,814,706 Certificates of Obligation (Prior) $ 1,830,371
Residential Streets 28,317,602 Certificates of Obligation (New) 1,000,000
Street Preventative Maintenance Program 15,461,594 G.O. Bond 2018 19,605,545
Developer & Downtown Improvements 1,949,322 G.O. Bond 2020 45,283,400
Traffic Signal, Street Lighting, ADA 5,200,674 General Fund 1,250,000
Residential Street Property Tax 19,735,411
Street Funds (Maintenance Program) 14,961,594
Type A/B Sales Tax 1,077,577
$ 104,743,898 Total Funding: $ 104,743,898
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FY 2023 ADOPTED CAPITAL BUDGET

PROJECT TYPE FUNDING SOURCES
-]

Gas Lines & Mains

Cathodic Protection

Gas Building Upgrades

Gas Storage

Gas Utility Support - Street projects

Storm Water ]

Infrastructure, Pipes & Outfall

Creek & Bay Water

Bridges, Ditches, Curb & Gutters

Facilities

Storm Water Utility Support - Street projects

I

Water Sources

Water Supply Lines

Water Treatment

Water Distribution Lines

Water Facilities & Other

Water Utility Support - Street projects

wastewater | |

Wastewater Treatment Plants

Wastewater Lift Stations

Wastewater System Maintenance
Wastewater System Other

Wastewater Utility Support - Streets projects

TOTAL PROJECT COST:

$ 3,500,000
200,000
2,255,000
500,000
3,115,869

$ 9,570,869

$ 14,850,000
8,151,000
5,096,000
1,064,000

32,991,107

$ 62,152,107

$ 15,648,359

9,732,500
47,232,500
54,691,000

1,530,000
14,142,794

$ 142,977,153

$ 39,074,840
18,895,384
23,150,000

8,050,000
16,510,892

$ 105,681,116

$ 592,893,334

29

Revenue Bonds $ 9,570,869

Total Funding: $ 9,570,869

American Rescue Plan Act $ 10,000,000
General Fund 2,000,000
TxDOT 1,950,000
Texas Water Development Board- Forgivable Loan 1,190,000
Texas Water Development Board- Loan 3,561,000
Revenue Bonds 43,451,107

Total Funding: $ 62,152,107

American Rescue Plan Act $ 11,130,000
Pay Go 400,000
Port of Corpus Christi 2,300,000
Revenue Bonds 118,710,827
State Water Implementation Fund Texas Loan 9,686,326
US. Army Corps of Engineers 750,000

Total Funding: $ 142,977,153

American Rescue Plan Act $ 9,324,493
Revenue Bonds 96,356,623
Total Funding: $ 105,681,116

TOTAL FUNDING: _$ 592,893,334

Returnto Tableof Contents
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FY 2023 AMENDED CAPITAL BUDGET

1
Car Rental/Transportation Improvements $ 175,000 Airport Fund Reserve $ 1,526,535
Building Improvements 18,241,349 FAA Grant 18,533,914
Apron Improvements 1,819,100 Customer Facility Charge (CFC) 175,000
$ 20,235,449 Total Funding: $ 20,235,449

Parks & Recreation ]
Golf Course $ 4,869,685 Certificates of Obligation (Prior) $ 2,437,685
Match Funds 3,000,000 Certificates of Obligation (New) 2,015,000
Marina 16,478,816 G.O. Bond 2018 497,277
New Harbor Bridge Support 2,966,463 G.O. Bond 2020 9,785,723
Packery Channel 9,076,118 G.O. Bond 2022 8,757,000
Parks, Pools, Sport Centers and Park Facilities 31,877,822 G.O. Prior Bonds 2,966,463
Senior and Recreation Centers 487,277 General Fund 8,090,069
Grant Funds 6,045,868
Marina Capital Improvement Fund 5,000,000
Marina Fund Reserves 383,750
Park Development Funds 2,129,271
Tax Increment Financing District 5,541,009
Type A/B Sales Tax 11,595,066
SHOT & Golf Funds 3,512,000
$ 68,756,181 Total Funding: $ 68,756,181

Public Facilities

American Bank Center $ 7,506,908 Certificates of Obligation (Prior) $ 3,720,000
Citywide Facilities Improvements 18,525,245 Certificates of Obligation (New) 6,879,708
Development Services Reserves 3,776,980

General Fund 750,000

G.0. Bond 2018 898,557

G.0. Bond 2022 2,500,000

HOT Funds 3,275,000

Type A/B Sales Tax 4,231,908

$ 26,032,153 Total Funding: $ 26,032,153

Public Health & Safety

Solid Waste $ 31,380,601 American Rescue Plan Act $ 4,050,000
Seawall 10,295,726 Certificates of Obligation (Prior) 18,638,709
Police 30,317,436 Certificates of Obligation (New) 43,689,428
Fire 17,525,278 G.0O. Bond 2018 4,601,313
G.0. Bond 2022 6,505,000

General Fund 1,000,000

Nueces County 561,537

RTA 177,328

Type A/B Sales Tax 10,295,726

$ 89,519,041 Total Funding: $ 89,519,041




FY 2023 AMENDED

CAPITAL BUDGET

PROJECT TYPE FUNDING SOURCES

Streets (Less Utility SupporD — ]
Arterials & Collector Streets $ 84,325,270 Certificates of Obligation (Prior) $ 1,830,371
Residential Streets 28,317,602 Certificates of Obligation (New) 4,328,064
Street Preventative Maintenance Program 15,461,594 G.O. Bond 2018 19,605,545
Developer & Downtown Improvements 1,949,322 G.O. Bond 2020 45,283,400
Traffic Signal, Street Lighting, ADA 5,200,674 G.O. Bond 2022 27,182,500
General Fund 1,250,000
Residential Street Property Tax 19,735,411
Street Funds (Maintenance Program) 14,961,594
Type A/B Sales Tax 1,077,577
$ 135,254,462 Total Funding: $ 135,254,462
Gas -]
Gas Lines & Mains $ 3,500,000 Revenue Bonds $ 10,484,811
Cathodic Protection 200,000
Gas Building Upgrades 2,255,000
Gas Storage 500,000
Gas Utility Support - Street projects 4,029,811
$ 10,484,811 Total Funding: $ 10,484,811
Storm Water -]
Infrastructure, Pipes & Outfall $ 14,850,000 American Rescue Plan Act $ 10,000,000
Creek & Bay Water 8,151,000 General Fund 2,000,000
Bridges, Ditches, Curb & Gutters 5,096,000 TxDOT 1,950,000
Facilities 1,064,000 Texas Water Development Board- Forgivable Loar 1,190,000
Storm Water Utility Support - Street projects 42,349,653 Texas Water Development Board- Loan 3,561,000
Revenue Bonds 52,809,653
$ 71,510,653 Total Funding: $ 71,510,653
-]
Water Sources $ 15,648,359 American Rescue Plan Act $ 11,130,000
Water Supply Lines 9,732,500 Pay Go 400,000
Water Treatment 47,232,500 Port of Corpus Christi 2,300,000
Water Distribution Lines 54,691,000 Revenue Bonds 124,193,283
Water Facilities & Other 1,530,000 State Water Implementation Fund Texas Loan 9,686,326
Water Utility Support - Street projects 19,625,250 US. Army Corps of Engineers 750,000
$ 148,459,609 Total Funding: $ 148,459,609

Wastewater Treatment Plants $ 39,074,840
Wastewater Lift Stations 18,895,384
Wastewater System Maintenance 23,150,000
Wastewater System Other 8,050,000
Wastewater Utility Support - Streets projects 21,993,348

$ 111,163,572

TOTAL PROJECT COST: $ 681,415,931

American Rescue Plan Act $ 9,324,493
Revenue Bonds 101,839,079
Total Funding: $ 111,163,572

TOTAL FUNDING: $ 681,415,931
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CITY OF CORPUS CHRISTI
SHORT & LONG RANGE
CAPITAL IMPROVEMENT
PROGRAM

The Capital Improvement Program (CIP) is a statement of the City’s policy regarding short and
long-range physical development. In the City of Corpus Christi, this program covers a ten-year
period and sets the policy framework within which capital improvements will be taken. The
Capital Improvement Program is one of the processes utilized in achieving desired urban
growth and development. By providing a planned schedule of public improvements, such a
program outlines present and future public needs and intentions, and thus has a positive
influence on private investment decisions. In this manner, the coordination of orderly and
efficient programs of private and public investment can be developed for the maximum overall
public benefit.

The Capital Improvement Program is divided into two major portions the Short-Range and the
Long-Range. The Short-Range CIP which runs in a three-year cycle and the Long-Range that
extends beyond the initial three years, up to ten years. The Long-Range CIP is used as a needs
identification tool for items considered important, but not yet funded, for sustainability of existing
infrastructure, accommodation of growth, and enhanced community enrichment for the next four
to ten years.

The following section contains the FY 2022-2023 Amended Short-Range CIP revenue
summary, broken down by major funding sources, and the expenditure summary divided by
program and subdivided by project type as well as the Long-Range expenditure summary
divided by program.
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AMENDED REVENUES BY TYPE
(3 Years)
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SHORT-RANGE CIP SUMMARY
Funding Sources by Revenue Type

Estimated Project- Adopted Amended
to-Date Funding CIP Budget CIP Budget
Sources thru May Year 1 Year 1 Year 2 Year 3 Three Year
‘22 2022-2023 2022-2023 2023-2024 2024-2025 Total

Airport Fund Reserves $ 1,461,253 | $ 606,910 | $ 1,526,535 $ 420,000 $ 250,000 | $ 2,196,535
American Rescue Plan Act 17,732,230 34,504,493 34,504,493 9,870,000 - 44,374,493
Certification of Obligation (Prior) 6,041,592 26,626,765 26,626,765 - - 26,626,765
Certification of Obligation (New) - 49,820,600 56,912,200 56,682,368 27,044,672 140,639,240
Customer Facility Charge (CFC) - 175,000 175,000 750,000 - 925,000
Development Services Reserves 720,915 3,776,980 3,776,980 2,683,453 - 6,460,433
FAA - 5,412,190 18,533,914 3,580,000 2,250,000 24,363,914
G.O. Bond 2018 36,964,163 25,602,692 25,602,692 3,683,643 - 29,286,335
G.O. Bond 2020 12,744,246 55,069,123 55,069,123 7,186,631 - 62,255,754
G.O. Bond 2022 - - 44,944,500 80,055,500 -
G.O. Bond Prior 24,488,025 2,966,463 2,966,463 - - 2,966,463
General Fund 704,871 13,090,069 13,090,069 - - 13,090,069
HOT Funds 782,265 3,275,000 3,275,000 1,000,000 1,000,000 5,275,000
Marina Capital Improvement Fund - 5,000,000 5,000,000 - - 5,000,000
Marina Fund Reserves - 383,750 383,750 - - 383,750
Nueces, Port, RTA, US Army Corps and Grants 21,872,429 9,038,985 9,834,733 8,600,000 - 18,434,733
Park Development Funds 1,250,000 2,129,271 2,129,271 - - 2,129,271
Pay Go 1,396,459 400,000 400,000 - - 400,000
Raw Water Trust 643,890 - - - - -
Residential Street Property Tax 1,997,240 19,735,411 19,735,411 12,337,957 10,577,705 42,651,073
Revenue Bonds 239,126,374 268,089,426 289,326,826 374,972,230 273,932,666 938,231,722
SHOT & Golf Funds 260,242 3,100,000 3,512,000 3,900,000 - 7,412,000
State Water Implementation Fund Texas Loan 4,430,803 9,686,326 9,686,326 105,715,000 105,335,000 220,736,326
Street Funds (Maintenance Program) 497,187 14,961,594 14,961,594 15,930,542 13,437,123 44,329,259
Tax Increment Financing District 10,303,630 5,541,009 5,541,009 - - 5,541,009
Texas Water Development Board Loan - 4,751,000 4,751,000 - - 4,751,000
TxDOT - 1,950,000 1,950,000 - 29,250,000 31,200,000
Type A/B Funding 14,901,171 27,200,277 27,200,277 30,152,068 2,636,000 59,988,345

TOTAL: $ 398,318,985 $ 592,893,334 $ 681,415,931 $ 717,519,392 $ 465,713,166 | $ 1,739,648,489
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AMENDED PROGRAM EXPENDITURES
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SHORT-RANGE CIP SUMMARY
Expenditures by Program

Encumbrances Adopted Amended
and CIP Budget CIP Budget
Expenditures Year 1 Year 1 Year 2 Year 3 Three Year
Program as of May '22 2022-2023 2022-2023 2023-2024 2024-2025 Total

Airport $ 1461253 |$ 6,194,100 | $ 20,235,449 $ 4,750,000 $ 2,500,000 ($ 27,485,449
Parks & Recreation $ 32,254,880 | $ 58,791,433 68,756,181 41,220,700 2,408,300 112,385,181
Public Facilities $ 8,102,633 | $ 23,532,153 26,032,153 39,554,621 28,272,372 93,859,146
Public Health & Safety $ 17,601,066 | $ 79,250,505 89,519,041 26,758,500 - 116,277,541
Streets (less Utility Support) $ 67,043,298 | $ 104,743,898 135,254,462 108,578,341 24,014,828 267,847,631

Utilities (with Street Utility Support)

Gas $ 4,288025|% 9,570,869 10,484,811 10,859,163 2,451,000 23,794,974
Storm Water $ 45,046,751 | $ 62,152,107 71,510,653 48,784,925 45,943,500 166,239,078
Water $ 102,039,175 | $ 142,977,153 148,459,609 307,208,058 245,371,766 701,039,433
Wastewater $ 120,481,904 | $ 105,681,116 111,163,572 129,805,084 114,751,400 355,720,056

TOTAL: $ 398,318,985 | $ 592,893,334 | $ 681,415,931 $ 717,519,392 $ 465,713,166 | $ 1,864,648,489
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Combined Summary
Long-Range CIP by Program

Long-Range
FY FY FY FY FY FY FY FY 26-32 % of
Program 2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 2030 - 2031 2031 - 2032 Total Total
Airport $ -8 700,000 $ 2,450,000 $ - $ 3,800,000 $ - 0% -8 6,950,000 0%
Parks & Recreation 5,886,000 15,826,500 28,305,750 5,750,000 14,850,000 7,400,000 11,300,000 89,318,250 3%
Public Facilities 36,214,552 15,737,787 14,841,117 29,005,987 11,172,830 21,000,000 4,000,000 131,972,273 5%
Public Health & Safety 9,411,466 1,500,000 52,694,879 6,200,000 29,727,542 1,800,000 24,357,653 125,691,540 4%
Streets (utilities support not incl.) 77,593,252 182,177,416 126,893,252 90,242,052 94,273,252 124,495,500 207,305,823 902,980,547  32%
Gas 3,100,000 2,600,000 1,100,000 3,100,000 2,400,000 900,000 2,900,000 16,100,000 1%
Storm Water 71,600,000 54,849,000 13,600,000 36,600,000 20,600,000 13,600,000 36,600,000 247,449,000 9%
Water 118,766,000 116,267,000 118,160,000 209,582,000 170,000,000 28,000,000 42,000,000 802,775,000  29%
Wastewater 94,245,000 60,805,000 67,500,000 72,500,000 75,500,000 49,500,000 58,500,000 478,550,000  17%
TOTAL: $416,816,270 _$ 450,462,703 $425,544,998 _ $ 452,980,039 $ 422,323,624 _$ 246,695,500 _$ 386,963,476 _$ 2,801,786,610 _ 100%
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City of Corpus Christi, Texas

Obligation to the Future



FY 2023 CIP REVENUE SOURCES
Airport Fund Reserve

FAA Grant

Customer Facility Charge (CFC)

TOTAL PROGRAMMED FUNDS:

Airport FY 2023 CIP: $20,235,449

FAA Grants
$18,533,914

AIRPORT

Customer Facility
Charge
$175,000
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1,526,535
18,533,914
175,000

20,235,449

Airport Fund Reserve
$1,526,535
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AIRPORT

FY 2023 CIP EXPENDITURES BY PROJECT TYPE

Car Rental/Transportation Improvements $ 175,000
Building Improvements $ 18,241,349
Apron Improvements $ 1,819,100
TOTAL PROGRAMMED FUNDS: $ 20,235,449

Airport FY 2023 CIP: $20,235,449

Apron Improvements,

$1,819,100 Car Rental/Transportation

Improvements, $175,000

Building
Improvements,
$18,241,349
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AIRPORT FISCAL YEAR 2023 CIP PROGRAM SHORT-RANGE

Prior FYs Funding Funding Funding Short-Range
UL FY22-23  FY23-24 FY 24-25 FY23:25

AIRPORT SHORT-RANGE CIP Needed for Needed for Needed for

. . Pri
Project # Project Name I’IC.)I’ TOTALS
Expenditures

23121 Airport Master Plan 1,700,000 1,700,000
25007 ARFF Apron Expansion 2,500,000 2,500,000
23101 Car Rental Ready Return Parking Lot 175,000 750,000 925,000
22303 Rehabilitate Runway 18/36 and Associated Taxiways 410,700 1,819,100 1,819,100

22204/22302/ - . -
23111/25001 Rehabilitate Terminal Building 1,050,553 | 17,941,349 17,941,349
23102 TSA Equipment Relocation Phase I 300,000 2,300,000 2,600,000
AIRPORT SHORT-RANGE CIP TOTAL: 1,461,253 | 20,235,449 4,750,000 2,500,000 27,485,449

Revenue Source Revenue TOTALS

Airport Fund Reserves 1,461,253 1,526,535 420,000 250,000 2,196,535
FAA Grants - 18,533,914 3,580,000 2,250,000 24,363,914
Customer Facility Charge (CFC) - 175,000 750,000 - 925,000

AIRPORT FUNDING TOTAL: 1,461,253 | 20,235,449 4,750,000 2,500,000 27,485,449
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project # 23121
Project Name  Ajrport Master Plan

Type Improvement/Additions
Useful Life 4 years

Category Planning Studies

Description

Department Airport
Contact Director of Aviation

Priority 3 Very Important - Legal Mandate

Status Active

| Returnto Tableof Contents|

150 Noise Compatibility Study.

Airport Master Plan is a comprehensive study of Corpus Christi International Airport and describes short-, medium-, and long-term development
plans to meet future aviation demand. CCIA's Master Plan was last updated in 2007. Federal Aviation Administration encourages updating
Master Plans approximately every 5 years to reflect changing conditions. Master Plan will include Airport Layout Plan (ALP) Update and Part

Justification

Consistent with 2007 Airport Master Plan

Expenditures Prior Years 2023 2024 Total
Planning 1,500,000 1,500,000
Inspection 198,300 198,300
Eng, Admin Reimbursements 1,700 1,700

Total 1,700,000 1,700,000
Funding Sources Prior Years 2023 2024 Total
Airport Fund Reserves 120,000 120,000
Grants- FAA 1,580,000 1,580,000

Total 1,700,000 1,700,000

Budget Impact/Other

There is no projected operational impact with this project at this time. A reassessment will be done upon completion of project to determine

maintenance costs.
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Capital Improvement Plan

City of Corpus Christi, Texas

2023 thru 2025

Project # 25007

Project Name  Ajrcraft Rescue Fire Fighting Station Apron Imp

Type Reconditioning-Asset Longevity

Useful Life 10 years

Category Site Improvements

Description

Department Airport
Contact Director of Aviation

Priority 1 Critical-Health & Safety

Status Active

| Returnto Tableof Contents|

The project will consist of extending the vehicle apron surrounding the Aircraft Rescue Fire Fighting (ARFF) station, replace portions of
damaged concrete panels. The existing apron has shown signs of deterioration and base failures and needs replacement. The apron extension will
allow adequate clearance for the ARFF trucks to maneuver around the station and pull-through the bays versus backing up into the bays.

Justification

This project will be concurrent with the last phase of the East General Aviation project if funds are available.

Expenditures

Prior Years 2023 2024 2025 Total
Construction/Rehab 2,200,000 2,200,000
Inspection 30,000 30,000
Design 250,000 250,000
Eng, Admin Reimbursements 20,000 20,000

Total 2,500,000 2,500,000
Funding Sources Prior Years 2023 2024 2025 Total
Airport Fund Reserves 250,000 250,000
Grants- FAA 2,250,000 2,250,000
Total 2,500,000 2,500,000
Budget Impact/Other

There is no projected operational impact with this project due to existing area improvements only. The space footprint is not increasing in size.
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Capital Improvement Plan

City of Corpus Christi, Texas

2023 thru 2025

Project # 23101

Project Name (Car Rental Ready Return Parking Lot

Type Improvement/Additions
Useful Life 25 years

Category Site Improvements

Description

Department Airport

Contact Director of Aviation

Priority 2 Critical- Asset Condition\longevity

Status Active
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Project will reconfigure the lot entrance and exit to improve customer experience when checking out or returning rental car. The change will
move the entrance to the front of the terminal rather than routing returning customers through a guard near the FBOs. Other improvements
include coal tar sealant, striping, landscaping, signage and replace incandescent lighting with LED lighting.

Justification

The change will improve customer experience and remove the need of a guard checkpoint, lowering operating costs.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 675,000 675,000
Design 157,000 157,000
Eng, Admin Reimbursements 18,000 75,000 93,000
Total 175,000 750,000 925,000
Funding Sources Prior Years 2023 2024 2025 Total
Customer Facility Charge 175,000 750,000 925,000
Total 175,000 750,000 925,000

Budget Impact/Other

The space footprint is not increasing in size. Fiscal impact is a significant reduction in Airport operating budget by eliminating the guard
checkpoint at the entrance of the rental car lot.
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Capital Improvement Plan

City of Corpus Christi, Texas

2023 thru 2025

Project # 22303

Project Name - Rehabilitate Runway 18/36 & Associated Taxiways

Type Reconditioning-Asset Longevity

Useful Life 15 years
Category Site Improvements

Description

Department Airport

Contact Director of Aviation

Priority 2 Critical- Asset Condition\longevity

Status Active
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The objective of this project is to rehabilitate the existing hot-mix asphalt concrete pavements of Runway 18-36 (including overruns), connection
taxiways, parallel Taxiway A and Taxiways L,M, N, P and Q. The project will consist of providing rubber removal, crack seal, seal coat, and
pavement markings for Runway 18-36 and connecting taxiways. The existing hold position markings and surface painted hold signs for Runway
18-36 will be milled and overlaid and new enhanced hold position markings and surface distresses that will warrant a mill and overlay. Crack
seal and seal coat will be provided for the remaining portion of the Taxiway A. The remaining taxiway will receive crack seal and seal coat.

Justification

Consistent with Airport Master Plan and asset management plans for airfield pavement.

Expenditures

Prior Years

2023

2024 2025 Total

Construction/Rehab 1,637,190 1,637,190
Design 370,000 370,000
Eng, Admin Reimbursements 40,700 181,910 222,610

Total 410,700 1,819,100 2,229,800
Funding Sources Prior Years 2023 2024 2025 Total
Airport Fund Reserves 410,700 181,910 592,610
Grants- FAA 1,637,190 1,637,190

Total 410,700 1,819,100 2,229,800

Budget Impact/Other

Runway 18-36 will need to be closed for up to 90 days during the construction phase. Operations will transition to Runway 13-31 and complete

airport closures are not expected during construction, except for emergency situations.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 22204 /22302 /23111 /25001
Project Name Rehabilitation Terminal Building

Type Improvement/Additions Department Airport
Useful Life 25 years Contact Director of Aviation
Category Building Rehabilitation Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project will consist of renovations to 1st and 2nd floor public restrooms in non-secured and secured areas of Terminal Building. Renovations
of spaces to create a Service Animal Relief Area and Nursing Room in the secured concourse area. Re-covering of external roof sections,
including comprehensive base flashing replacement, certification of lightning protection, added insulation and appurtenances, and clerestory
stucco coating. Replacement of existing exterior curtain wet glazing and window perimeter seals. Replacement of building Energy Management
System (EMS). Replacement of existing HVAC cooling towers. Replacement of fire alarm control panel that serves the entire Terminal Building.
Improvement to electrical generator and switch gear that serves backup emergency power to west portion of Terminal Building. Construction of
an outdoor patio area that is accessed from the terminal concourse area. Recovering the visible white waves and half-dome to extend useful life of
the decorative roofing. Installation of five electric vehicle charging stations in each of the Covered and Short-Term parking lots.

Justification

In accordance with the Terminal Assessment program. The terminal expansion and renovation project was completed over 19 years ago. At the
time, some of the systems that were re-used or re-purposed are now nearing the end of their useful life. In addition, new systems that were
installed are now showing increased frequency of failure.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 17,941,349 17,941,349
Design 950,075 950,075
Eng, Admin Reimbursements 100,478 100,478

Total 1,050,553 17,941,349 18,991,902
Funding Sources Prior Years 2023 2024 2025 Total
Airport Fund Reserves 1,050,553 1,284,625 2,335,178
Grants- FAA 16,656,724 16,656,724

Total 1,050,553 17,941,349 18,991,902

Budget Impact/Other

There is no projected operational impact with this project at this time. A reassessment will be done upon completion of project to determine
maintenance costs.
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

23102

Project Name TSA Equipment Relocation Phase I1

Useful Life 25 years

Category Site Improvements

Type Improvement/Additions

Status Active

Description

Department Airport

Contact Director of Aviation

Priority 4 Important- Community Investment
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Corpus Christi International Airport's current Airport Improvement Plan (AIP) includes the relocation of TSA Equipment and administration.
This project is phase II of the baggage equipment reconciliation project 20631.

Justification

Project will be in compliance with Airport Master Plan 2007 and the Terminal Assessment 2020.

Expenditures

Prior Years 2023 2024 2025 Total

Construction/Rehab 100,000 2,100,000 2,200,000
Inspection 100,000 100,000
Design 175,000 175,000
Eng, Admin Reimbursements 25,000 100,000 125,000

Total 300,000 2,300,000 2,600,000
Funding Sources Prior Years 2023 2024 2025 Total
Airport Fund Reserves 60,000 300,000 360,000
Grants- FAA 240,000 2,000,000 2,240,000

Total 300,000 2,300,000 2,600,000

Budget Impact/Other

There is no projected operational impact with this project at this time. A reassessment will be done upon completion of project to determine
maintenance costs.
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AIRPORT FISCAL YEAR 2023 CIP PROGRAM LONG-RANGE

Funding Funding Funding Funding Funding Funding Funding
AIRPORT LONG-RANGE CIP Needed for Needed for Needed for Needed for Needed for Needed for Needed for
FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32

Long-Range
FY 26-32

SEQ Project Name Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTALS

LR 1 Rehabilitate Terminal Building - Curbside Security 700,000 700,000

Project consists of repairs to the sidewalk joint sealing, sidewalk concreate repair, security camera installation, installation of planters, bollards, benches and trash receptacles.

LR2 ]QTAImprovements 350,000 350,000

Project will consist of replacing current car wash equipment for rental cars, which will reach useful life. The new car wash will be reconfigured and will use different methods to be more effective, quicker, and
cheaper.

LR 3 Jinternational Drive Rehabilitation 1,750,000 1,750,000

Project will consist of pavement rehabilitation and reconstruction of the primary access road leading to the airport from HWY 44, including base reconstruction, sidewalks, gutters, and improved lighting.
Landscaping and irrigation improvements are also included.

LR 4 |Gateway Complex-TNC Staging Area/Cell Phone Lot/Parking Exit 350,000 350,000

Project will consist of establishing a Staging Area. The staging areas are used by the transportation network companies. Once a Driver has made contact with the passenger(s) with whom such driver was
matched through the Operator’s App, the Driver shall promptly load such passenger(s).

LR 5 Parking Lot Improvements 3,800,000 3,800,000

Project will include repair and repaving of paid parking lots, expansion of parking lot footprints, striping and landscaping, and replacement of signage, lighting, and canopies.

AIRPORT LONG-RANGE CIP TOTAL: | - | 700,000 | 2,450,000 | - | 3,800,000 | - | - | 6,950,000
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City of Corpus Christi, Texas

Obligation to the Future
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PARKS & RECREATION

FY 2023 CIP REVENUE SOURCES

Certificates of Obligation (Prior)
Certificates of Obligation (New)
G.0. Bond 2018

G.0. Bond 2020

G.0. Bond 2022

G.O. Prior Bonds

General Fund

Grant Funds

Marina Capital Improvement Fund
Marina Fund Reserves

Park Development Funds

Tax Increment Financing District
Type A/B Sales Tax

SHOT & Golf Funds

TOTAL PROGRAMMED FUNDS:

B BH BB LR PP BB DB S

$

2,437,685
2,015,000
497,277
9,785,723
8,757,000
2,966,463
8,090,069
6,045,868
5,000,000
383,750
2,129,271
5,541,009
11,595,066
3,512,000

68,756,181

Parks & Recreation FY 2023 CIP: $68,756,181

Certificates of
Obligation (Prior)

SHOT & Golf Funds __ $2,437,685

$3,512,000

Type A/B Sales Tax
$11,595,066

Tax Increment
Financing District
$5,541,009

Park Development
Funds
$2,129,271

Marina Fund Reserves
$383,750

Marina Capital
Improvement Fund
$5,000,000 Grant Funds

$6,045,868
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Certificates of
Obligation (New)
$2,015,000

General Fund
$8,090,069

G.0. Bond 2018

$497,277

G.O. Bond 2020
$9,785,723

G.O. Bond 2022
$8,757,000

G.O. Prior Bonds
$2,966,463



| Returnto Tableof Contents|

PARKS & RECREATION

FY 2023 CIP EXPENDITURES BY PROJECT TYPE

Golf Course $ 4,869,685
Match Funds $ 3,000,000
Marina $ 16,478,816
New Harbor Bridge Support $ 2,966,463
Packery Channel $ 9,076,118
Parks, Pools, Sport Centers and Park Facilities $ 31,877,822
Senior and Recreation Centers $ 487,277
TOTAL PROGRAMMED FUNDS: $ 68,756,181

Parks & Recreation FY 2023 CIP: $68,756,181

Senior and Rec Centers Gszﬁsgg'-g;: Match Funds
$487,277 et $3,000,000
Parks, Pools, Tennis and
Sport Centers
$31,877,822 .
Marina
$16,478,816

New Harbor Bridge
Support

Packery Channel $2,966,463

$9,076,118
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PARKS & RECREATION FISCAL YEAR 2023 CIP PROGRAM SHORT-RANGE

Funding
Needed for
FY 22-23

Funding
Needed for
FY 23-24

Funding
Needed for
FY 24-25

Prior FYs
Thru 5/22

Short-Range

PARKS & RECREATION SHORT-RANGE CIP FY23-25

Prior

Expenditures Yearl

Year 2 Year 3 TOTALS

Project #

Project Name

Parks and Recreation
23075 Ben Garza Gym Improvements 482,336 482,336
21083 Bill Witt City Park - Pool and Facilities Design 1,000,000 -
23174 Bill Witt Aquatic Center (Construction) 3,000,000 7,000,000 10,000,000
23074 Central Kitchen Generator 360,000 360,000
23053-57 Citywide Park Upgrades - FY 2022 330,357 719,643 719,643
23122-129 Citywide Park Upgrades - FY 2023 2,000,000 2,000,000
18171 Cole Park Pier 9,766,673 -
23041 Cole Park Plaza Shade Structure 1,950,000 1,950,000
23168 Cole Park Rehabilitation and Improvements 1,125,000 1,125,000
22008 Cole Park Splash Pad 62,000 438,000 438,000
23173 Commodore Park (Design Only) 1,000,000 1,000,000
23130-140 Community Enrichment Park Improvements 2,129,271 2,129,271
21102 Dimitt Pier Parking Lot 500,000 -
21067-69 District 1 Parks- Bond 2020 135,763 614,237 614,237
21070-73 District 2 Parks- Bond 2020 204,542 795,458 795,458
21166 District 3 Park- Salinas Park 90,325 1,705,423 1,705,423
21074-76 District 4 Parks- Bond 2020 139,043 610,957 610,957
21077-80 District 5 Parks- Bond 2020 179,929 820,071 820,071
23049 Flour Bluff Dog Park 375,000 375,000
22018 Gabe Lozano Golf Course 292,315 4,119,685 4,119,685
E15101 Harbor Bridge Replacement Mitigation & Support 490,957 2,966,463 2,500,000 5,466,463
23166 Labonte Park Expansion 1,525,000 1,525,000
22022 Lakeview Park - Erosion Control 50,000 50,000
23167 North Beach Eco Park (Design Only) 100,000 100,000
21082 North Beach Restroom & Parking Facilities 280,000 4,720,000 4,720,000
E15102 North Padre Island Beach Storage Facility 2,232,001 -
23165 Oso Golf Center - Club House (Design Only) 750,000 750,000
21200 Packery Channel & Sidewalk TDEM Restoration 12,984,185 5,045,794 5,045,794
20106 Packery Channel Dredging & Beach Nourishment 428,024 4,030,324 4,030,324
23011 Parks Operations Building 77,700 772,300 850,000
23112 Parks Tourist District Bldg and Warehouse 330,000 2,170,000 2,500,000
18167 Recreation Centers - Citywide 461,065 -
22017 Salinas Park Connectivity 15,918 434,082 434,082
22027 Seawall Miradors Lighting Improvements 52,656 947,344 947,344
18166 Senior Centers - Citywide 1,161,193 487,277 487,277
23052 Sherrill Park Military Monument 200,000 200,000
22007 Sherwood Dog Park 38,000 362,000 362,000
23035 South Bay Park 815,000 2,100,000 2,915,000
23172 Sparkling City - 4 Youth Softball Fields 77,000 773,000 850,000
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Prior FYs Funding Funding Funding ShertRange
PARKS & RECREATION SHORT-RANGE CIP Thru 5/22 Needed for Needed for Needed for FY23-25
FY 22-23 FY 23-24 FY 24-25
Project # Project Name Prigr Year 1 Year 2 Year 3 TOTALS
Expenditures
23175 St. Denis Park 300,000 300,000
23058 Swantner Park Lights 267,000 267,000
23169 Trestle to Trail Holly Road Project (Preliminary Design Only) 500,000 500,000
21081 Texas State Aquarium - Rescue Center 3,000,000 3,000,000
23171 Universal League - 3 Youth Baseball Fields 50,000 450,000 500,000
22006 West Guth Dog Park 80,000 420,000 420,000
21084 West Guth Park 275,000 1,725,000 1,725,000
23170 Westside Pony - 3 Baseball Fields 330,000 3,020,000 3,350,000
23071 Zahn Rd Restroom Facility at Gulf Beach 600,000 3,900,000 4,500,000
PARKS & RECREATION SHORT-RANGE CIP TOTAL: 31,199,946 | 52,277,365 ] 21,990,700 772,300 75,040,365
Marina

21028 Boat Haul Out/Office/Retail Facility 700,000 6,000,000 6,700,000
21025 Coopers Boaters Facility 350,000 3,880,000 4,230,000
25121 Dredging Peoples T Head 1,600,000 1,500,000 3,100,000
21027 Peoples Boardwalk Rehabilitation 3,100,000 3,100,000
25132 Replace LST Finger Piers 136,000 136,000
21026 Replace Piers ABCDL and Dredging 1,054,934 11,945,066 7,000,000 18,945,066
23050 Parking Lot Resurfacing - L Head 165,000 750,000 915,000
21024 Upgrade Marina WIFI 218,750 218,750
MARINA SHORT-RANGE CIP TOTAL: 1,054,934 16,478,816 19,230,000 1,636,000 37,344,816

PARKS & RECREATION / MARINA SHORT-RANGE CIP TOTAL: 32,254,880 | 68,756,181 | 41,220,700 2,408,300 112,385,181

Revenue Source Revenue TOTALS

Certificates of Obligation (Prior) 292,315 2,437,685 - - 2,437,685
Certificates of Obligation (New) - 2,015,000 4,347,700 772,300 7,135,000
G.O. Bond 2018 4,227,032 497,277 - - 497,277
G.O. Bond 2020 2,214,277 9,785,723 - - 9,785,723
G.O. Bond 2022 - 8,757,000 | 11,243,000 - 20,000,000
G.O. Prior Bonds 3,874,615 2,966,463 - - 2,966,463
General Fund 578,931 8,090,069 - - 8,090,069
Grant Funds 10,085,195 6,045,868 2,500,000 - 8,545,868
Marina Capital Improvement Fund - 5,000,000 - - 5,000,000
Marina Fund Reserves - 383,750 - - 383,750
Park Development Funds 1,250,000 2,129,271 - - 2,129,271
Tax Increment Financing District 3,417,339 5,541,009 - - 5,541,009
Type A/B Sales Tax 6,054,934 11,595,066 19,230,000 1,636,000 32,461,066
SHOT & Golf Funds 260,242 3,512,000 3,900,000 - 7,412,000
PARKS & RECREATION / MARINA FUNDING TOTAL: 32,254,880 | 68,756,181 | 41,220,700 2,408,300 112,385,181
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project # 23075
ProjectName Ben Garza Gym Improvements

Type Improvement/Additions
Useful Life 25 years

Category Building Rehabilitation

Status Active

Description

Department Parks and Recreation
Contact Park Director

Priority 2 Critical- Asset Condition\longevity

| Returnto Tableof Contents|

considered if budget is available.

This project will consist of rehabilitation of Ben Garza Gym. Upgrades to the Gym will focus on locker rooms. Additional upgrades will be

Justification

Necessary replacement and upgrades to the amenities.

Expenditures Prior Years

2023 2024 2025 Total

Construction/Rehab 388,336 388,336

Design 45,000 45,000

Eng, Admin Reimbursements 49,000 49,000

Total 482,336 482,336

Funding Sources Prior Years 2023 2024 2025 Total
General Fund 27,000 27,000
Grant - CDBG 455,336 455,336
Total 482,336 482,336

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025

City of Corpus Christi, Texas

Project # 21083
ProjectName - Bj|| Witt City Park- Pool & Facilities Design

Type Improvement/Additions
Useful Life 25 years

Department Parks and Recreation
Contact Parks Director

Category Park Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

The first phase of this project will be design in FY 2022. Design will consist of a new swimming pool with restrooms, lockers, and supporting
infrastructure at Bill Witt Park.

Bill Witt City Park Pool will be located on approximately 5 acres in Bill Witt City Park, at 6869 Yorktown Blvd., Corpus Christi, TX.

The facility is anticipated to include a 6,200 SF 10-lane lap pool, a +/- 7,750 SF leisure pool with a children's play area, an open flume body
slide, and miscellaneous water spray features. A +/- 3,300 SF Bathhouse/Office/Administration building will support the pool complex. A +/-
1,500 SF filtration building will house the pool pumps, filtration equipment, chemical rooms, and pool heaters. Visitor Parking will be provided
for up to 130 cars.

Justification

Currently District 5 does not have a public pool facility to serve the community.

Expenditures Prior Years 2023 2025 Total
Design 946,000 946,000
Eng, Admin Reimbursements 54,000 54,000
Total 1,000,000 1,000,000
Funding Sources Prior Years 2023 2025 Total
G.0.Bond 2020 1,000,000 1,000,000
Total 1,000,000 1,000,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be budgeted
for lifeguard and maintenance of the pool in the Parks & Rec annual operating budget.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23174
Project Name - Bj|| Witt Aquatic Center (Construction)

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Park Director
Category Park Improvements Priority 4 Important- Community Investment

Status Active

Description

The projects first phase (21083) was for design only in FY 22. This project is the second phase that will construct a new swimming pool with
restrooms, lockers, and supporting infrastructure at Bill Witt Park. Bill Witt Aquatic Center will be located on approximately 5 acres in Bill
Witt City Park, 6869 Yorktown Blvd, Corpus Christi, TX. The facility is anticipated to include a 6,200 SF 10-lane lap pool, a +/- 7,750 SF
leisure pool with a children’s play unit, and open flume body slide, children’s crossing activity and miscellaneous water spray features. A +/-
3,300 SF Bathhouse/Office/Administration one-story building will support the pool. A +/- 1,500 SF filtration building will house the pool
pumps, filtration equipment, chemical rooms, and pool heaters. Parking for 130+ cars.

Justification

Currently District 5 does not have a public pool facility to serve the community.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 2,500,000 6,500,000 9,000,000
Inspection/Testing 300,000 300,000
Eng, Admin Reimbursements 200,000 500,000 700,000

Total 3,000,000 7,000,000 10,000,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2022 3,000,000 7,000,000 10,000,000

Total 3,000,000 7,000,000 10,000,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be budgeted
for maintenance of the amenities in the Parks & Rec annual operating budget.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23074
ProjectName Central Kitchen Generator

Type Reconditioning-Asset Longevity Department Parks and Recreation
Useful Life 25 years

Category Site Improvements

Contact Parks Director
Priority 2 Critical- Asset Condition\longevity

Status Active

Description

Install new generator distribution system which will enable the kitchen to continue operations during an emergency event, storm or loss of
power. The kitchen is used to provide cooked meals during these types of events.

Justification

During emergency or storm condition events, the kitchen is used to cook and provide meals for citizens without power.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 305,500 305,500
Design 30,000 30,000
Eng, Admin Reimbursements 24,500 24,500

Total 360,000 360,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0. Bond 2018 10,000 10,000
Grant - CDBG 350,000 350,000

Total 360,000 360,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23053-23057
Project Name - Citywide Park Upgrades- FY 2022

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Park Improvements Priority 4 Important- Community Investment

Status Active

Description

This project would consist of addition and replacement of multiple shade structures, benches and barbecues in the following parks: Bill Witt
(23053) / Billish (23054) / Labonte (23055) / Lindale (23056) / Parker (23057).

Justification |

To manage and maintain parks, beaches open spaces and recreational facilities for the community.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 330,357 639,643 970,000
Design 70,000 70,000
Eng, Admin Reimbursements 10,000 10,000

Total 330,357 719,643 1,050,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 330,357 719,643 1,050,000

Total 330,357 719,643 1,050,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project # 23122-129
Project Name - Citywide Park Upgrades- FY 2023

Type Improvement/Additions

Department Parks and Recreation

Useful Life 25 years Contact Parks Director

Category Park Improvements

Status Active

Description

Priority 4 Important- Community Investment

| Returnto Tableof Contents|

The scope of these projects will primarily focus on completion of necessary improvements to a group of specialty parks in all 5 Council
Districts. Old City Hall Park (23122) and Oak Park (23123) in District 1, HEB Park (23124) in District 2, Salinas Park (23125) in District 3,
South Sea Park (23126) and Lakeview Park (23127) in District 4, Stony Brook Park (23128) and Holly Park (23129) in District 5.

Justification |

To manage and maintain parks, beaches, open spaces and recreational facilities for the community.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,600,000 1,600,000
Design 200,000 200,000
Eng, Admin Reimbursements 200,000 200,000
Total 2,000,000 2,000,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 2,000,000 2,000,000
Total 2,000,000 2,000,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project # 18171
Project Name (Cgle Park Pier

Type Improvement/Additions
Useful Life 25 years
Category Site Improvements

Description

Department Parks and Recreation
Contact Parks Director

Priority 2 Critical- Asset Condition\longevity

Status Active
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This project will consist of demolition and replacement of Cole Park Pier.

Justification

Existing pier was damaged beyond repair during adverse weather events and needs to be replaced.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 8,212,229 8,212,229
Design 957,982 957,982
Eng, Admin Reimbursements 596,462 596,462
Total 9,766,673 9,766,673
Funding Sources Prior Years 2023 2024 2025 Total
Park Development Funds 1,250,000 1,250,000
G.O. Bond 2018 1,354,774 1,354,774
G.O. Bond Prior 2,161,899 2,161,899
Type A/B Sales Tax 5,000,000 5,000,000
Total 9,766,673 9,766,673

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan
City of Corpus Christi, Texas

2021 thru 2025

Project # 23041
Project Name Cole Park Plaza Shade Structure

Type Improvement/Additions

Department Parks and Recreation

Useful Life 25 years Contact Parks Director

Category Park Improvements

Status Active

Description

Priority 4 Important- Community Investment
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This project would consist of design and construction of a large steel post with alameda fabric shade structure with lighting at Cole Park

Pier Plaza.

Justification

Structure will be used for large gatherings and will offer shade from the weather and heat.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,350,000 1,350,000
Design 150,000 150,000
Eng, Admin Reimbursements 150,000 150,000
Contingency 300,000 300,000
Total 1,950,000 1,950,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 1,950,000 1,950,000
1,950,000 1,950,000

Total

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025

City of Corpus Christi, Texas

Project # 23168
ProjectName - Cole Park Rehabilitation and Improvements

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Park Director
Category Park Improvements Priority 2 Critical- Asset Condition

Status Active

Description
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The scope of this project will primarily focus on general park rehabilitation and improvements to include a multi-generational play-for-all

playground unit.

Justification

and enjoyment of their visit to this recreational facility.

Enhancements to this key city park will increase visitors and the local community usage. These improvements increase the public's experience

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 959,000 959,000
Design 60,000 60,000
Eng, Admin Reimbursements 106,000 106,000

Total 1,125,000 1,125,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2022 1,125,000 1,125,000

Total 1,125,000 1,125,000

Budget Impact/Other

for maintenance of the amenities in the Parks & Rec annual operating budget.

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be budgeted
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project # 22008
Project Name  Cole Park Splash Pad

Type Improvement/Additions
Useful Life 25 years
Category Park Improvements

Description

Department Parks and Recreation
Contact Parks Director

Priority 4 Important- Community Investment

Status Active
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This project is to design and install splash pad at Cole Park. Construction will consist of new water meter, electrical service, concrete pad
with safety surfacing actuators and associated piping.

Justification

Provides increased recreation opportunities as requested by citizens.

Expenditures Prior Years 2023 2024 Total
Construction/Rehab 421,000 421,000
Design 59,000 59,000
Eng, Admin Reimbursements 3,000 17,000 20,000
Total 62,000 438,000 500,000
Funding Sources Prior Years 2023 2024 Total
General Fund 62,000 438,000 500,000
Total 62,000 438,000 500,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23173
Project Name  Commodore Park (Design Only)

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Park Director
Category Park Improvements Priority 4 Important- Community Investment

Status Active

Description

Commodore Park is located on Padre Island and has many visitors yearly utilizing the amenities. This project will focus on park design and
development of a community center and recreational amenities to be placed within the park.

Justification

Enhancements to this key city park will increase visitors and the local community usage. These improvements increase the public's experience
and enjoyment of their visit to this recreational facility.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 920,000 920,000
Design 35,000 35,000
Eng, Admin Reimbursements 45,000 45,000

Total 1,000,000 1,000,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2022 1,000,000 1,000,000

Total 1,000,000 1,000,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be budgeted
for maintenance of the amenities in the Parks & Rec annual operating budget.
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project#  23130-140

ProjectName - Community Enrichment Park Improvements

Type Improvement/Additions

Department Parks and Recreation

Useful Life 25 years Contact Park Director

Category Park Improvements

Status Active

Description |

Priority 4 Important- Community Investment
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Project will consist of park improvements using Community Enrichment Funds in all 5 Council Districts. Improvements will include new
amenities and rehabilitation of current ones. Amenities may include but are not limited to playground equipment, tennis courts, parking lot rehab.
District 1: Patterson (23130), Westchester (23131) and Chiquito (23132). District 2: Casa Linda (23133). District 3: Airport (23134). District 4:
Parker (23135), Lamar (23136) and Han Sutter (23137). District 5: Bill Witt (23138), Wooldridge (23139) and Airline (23140).

Justification |

This project will increase visitation and usage of our City parks, and provide recreational, social and cultural programs and activities.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,785,863 1,785,863
Design 171,704 171,704
Eng, Admin Reimbursements 171,704 171,704
Total 2,129,271 2,129,271
Funding Sources Prior Years 2023 2024 2025 Total
Park Development/Community Enrichment 2,129,271 2,129,271
Total 2,129,271 2,129,271

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.

67



Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 21102
Project Name Djmitt Pier Parking Lot

Type Rehabilitation Department Parks and Recreation
Useful Life 15 years

Category Site Improvements

Contact Parks Director

Priority 1 Critical-Health & Safety

Status Active

Description
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This project will consist of parking lot reconstruction at Dimmitt Pier and other amenity improvements.

Justification

Current parking area has reached the end of its useful life and needs to be replaced due to health and safety concerns

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 395,000 395,000
Design 40,000 40,000
Eng, Admin Reimbursements 65,000 65,000
Total 500,000 500,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2018 500,000 500,000
Total 500,000 500,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project#  21067-69
Project Name Dyjstrict 1 Parks- Bond 2020

Type Improvement/Additions

Department Parks and Recreation
Useful Life 25 years

Contact Parks Director

Category Park Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

The scope of these projects will primarily focus on replacing aged playground equipment in neighborhood parks. This will include upgrading
current playground equipment with the installation of new shade structures over the new playgrounds and utilizing a rubber fall zone with
concrete sub-base. This project is for District 1 parks: McNorton, Brookhill and Academy.

Justification

Aged and outdated playground equipment could be a safety hazard and updating is needed to maintain our community's safety and increase
enjoyment.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 100,000 590,000 690,000
Design 20,000 20,000
Eng, Admin Reimbursements 15,763 24,237 40,000

Total 135,763 614,237 750,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0.Bond 2020 135,763 614,237 750,000

Total 135,763 614,237 750,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.

69



Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project#  21070-73
Project Name Dyjstrict 2 Parks- Bond 2020

Type Improvement/Additions

Category Park Improvements

Status Active

Description

Department Parks and Recreation
Useful Life 25 years Contact Parks Director

Priority 2 Critical- Asset Condition\longevity
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The scope of these projects will primarily focus on replacing aged playground equipment in neighborhood parks. This will include upgrading
current playground equipment with the installation of new shade structures over the new playgrounds and utilizing a rubber fall zone with

concrete sub-base. This project is for District 2 parks: Cupier, Sherwood, Temple and S. Houston.

Justification
Aged and outdated playground equipment could be a safety hazard and updating is needed to maintain our community's safety and increase
enjoyment.
Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 180,000 700,000 880,000
Design 20,000 20,000
Eng, Admin Reimbursements 4,542 95,458 100,000
Total 204,542 795,458 1,000,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0.Bond 2020 204,542 795,458 1,000,000
Total 204,542 795,458 1,000,000
Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project # 21166
Project Name Djstrict 3 Park - Salinas Park

Type Improvement/Additions

Department Parks and Recreation

Useful Life 25 years Contact Parks Director

Category Park Improvements

Status Active

Description

Priority 2 Critical- Asset Condition\longevity
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The scope of this project will replace the existing asphalt walking trail surface with a seven-foot-wide concrete walking trail, installation of new
exercise stations along the route, and new park lighting along the walking trail. Project is being funded by a Community Development Block

Grant.

Justification

Meets the department's mission to manage and maintain parks, beaches, open spaces and recreational facilities for the community.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,640,423 1,640,423
Design 78,463 78,463
Eng, Admin Reimbursements 11,862 65,000 76,862

Total 90,325 1,705,423 1,795,748
Funding Sources Prior Years 2023 2024 2025 Total
Grant - CDBG 90,325 1,705,423 1,795,748

Total 90,325 1,705,423 1,795,748

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 21074.-76
Project Name Djstrict 4 Parks- Bond 2020

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years

Category Park Improvements

Contact Parks Director

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

The scope of these projects will primarily focus on replacing aged playground equipment in neighborhood parks. This will include upgrading
current playground equipment with the installation of new shade structures over the new playgrounds and utilizing a rubber fall zone with
concrete sub-base. This project is for District 4 parks: Windsor, Retta and Douden

Justification

Aged and outdated playground equipment could be a safety hazard and updating is needed to maintain our community's safety and increase
enjoyment.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 100,000 591,000 691,000
Design 20,000 20,000
Eng, Admin Reimbursements 19,043 19,957 39,000

Total 139,043 610,957 750,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0.Bond 2020 139,043 610,957 750,000

Total 139,043 610,957 750,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project# 21077 - 80
Project Name Dyjstrict S Parks- Bond 2020

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years

Category Park Improvements

Contact Parks Director

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

The scope of these projects will primarily focus on replacing aged playground equipment in neighborhood parks. This will include upgrading
current playground equipment with the installation of new shade structures over the new playgrounds and utilizing a rubber fall zone with
concrete sub-base. This project is for District 5 parks: Crossgate, Brighton, Brandywine, and Captain Falcon.

Justification

Aged and outdated playground equipment could be a safety hazard and updating is needed to maintain our community's safety and increase
enjoyment.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 150,000 735,000 885,000
Design 20,000 20,000
Eng, Admin Reimbursements 9,929 85,071 95,000

Total 179,929 820,071 1,000,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0.Bond 2020 179,929 820,071 1,000,000

Total 179,929 820,071 1,000,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23049
Project Name - Flour Bluff Dog Park

Type Improvement/Additions Department Parks and Recreation
Useful Life 35 years

Category Site Improvements

Contact Parks Director

Priority 4 Important- Community Investment

Status Active

Description

This project consists of constructing a public dog park, which will be a fenced outdoor area where people and their dogs can play together. New

dog park will offer amenities for dogs and their owners, water fountains, shade structure, some grass area as well as plenty of room to play fetch
or tag.

Justification

To enhance public enjoyment at park facilities, and to create a place for citizens to take their dogs and enjoy leisure time with their pets.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 300,000 300,000
Design 37,500 37,500
Eng, Admin Reimbursements 37,500 37,500
Total 375,000 375,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 375,000 375,000
Total 375,000 375,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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2023 thru 2025

Project # 22018
Project Name Gahe Lozano Golf Course

Type Reconditioning-Asset Longevity Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Site Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

Renovations and improvements to an existing Executive 9-hole course and the practice range with the objective of creating a state-of-the-art
facility that would be of the finest quality in the Coastal Region. The renovations and improvements will include but are not limited to the
expansion of the practice tee, excavation and lowering of the range area for better visibility, adding 10,000 sq. foot practice putting green,

addition of berms, improved drainage, and night time play lighting.

Justification

Necessary upgrades to improve the existing facility and increase profitability.

Expenditures Prior Years 2023 2024 2025 Total

Construction/Rehab 157,500 3,847,800 4,005,300
Design 134,213 192,787 327,000

Eng, Admin Reimbursements 602 79,098 79,700

Total 292,315 4,119,685 4,412,000

Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (Prior) 292,315 2,007,685 2,300,000
Certificates of Obligation (New) 1,200,000 1,200,000
Type A/B Sales Tax (Prior) 500,000 500,000
Golf Fund 412,000 412,000
Total 292,315 4,119,685 4,412,000

Budget Impact/Other

and profitability resulting in a net operating gain for the City.

The improved 9-hole facility will add a small amount of additional operating expenses, but will significantly increase programing, golf inventory,
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # E15101
Project Name Harbor Bridge Mitigation & Support Projects

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Park Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

Project will improve Parks and Bike and Hike Trails associated with the new Harbor Bridge project.

Justification

Existing parks will be upgraded and incorporated into new bridge construction plans.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 2,590,949 2,300,000 4,890,949
Inspection 116,120 116,120
Design 369,534 369,534
Eng, Admin Reimbursements 121,423 259,394 200,000 580,817

Total 490,957 2,966,463 2,500,000 5,957,420
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2014 490,957 2,966,463 3,457,420
Grant - MPO 2,500,000 2,500,000

Total 490,957 2,966,463 2,500,000 5,957,420

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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City of Corpus Christi, Texas

Project # 23166
ProjectName | ghonte Park Expansion

Type Improvement/Additions
Useful Life 25 years
Category Park Improvements

Description

Department Parks and Recreation
Contact Park Director

Priority 4 Important- Community Investment

Status Active

This project will provide for general park rehabilitation to include the newly added park territory and improvements to include a walking trail

and open space.

Justification

To increase visibility and visitation to both the park and the City; while highlighting the City gateway located in this area.

Expenditures Prior Years 2023 2024 2025 Total

Construction/Rehab 1,225,000 1,225,000
Design 150,000 150,000
Eng, Admin Reimbursements 150,000 150,000
Total 1,525,000 1,525,000

Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2022 1,525,000 1,525,000
Total 1,525,000 1,525,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be
budgeted for maintenance of the amenities in the Parks & Rec annual operating budget.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 22022
Project Name | gkeview Park- Erosion Control

Type Reconditioning-Asset Longevity Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Park Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project would consist of erosion control and new landscaping for Lakeview Park.

Justification

The shoreline erosion will continue and will affect the parking lot. Park will have to be shut down completely.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 45,000 45,000
Design 5,000 5,000
Total 50,000 50,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 50,000 50,000
Total 50,000 50,000
Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025

City of Corpus Christi, Texas

Project # 23167

ProjectName North Beach Eco Park (Design Only)

Type Improvement/Additions
Useful Life 25 years
Category Park Improvements

Department Parks and Recreation
Contact Park Director

Priority 4 Important- Community Investment

Status Active

Description

This project would consist of preliminary design to develop an environmentally conscious plan for a park that will be home to healthy wetlands
and wildlife, as well as trails, boardwalks, observation decks, interpretive signs and educational resources.

Justification

Enhancements to this key city park will increase visitors and the local community usage. These improvements increase the public's experience
and enjoyment of their visit to this recreational facility.

Expenditures Prior Years 2023 2024 2025 Total
Design 91,000 91,000
Eng, Admin Reimbursements 9,000 9,000
Total 100,000 100,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0. Bond 2022 100,000 100,000
Total 100,000 100,000

Budget Impact/Other

There is no projected operational impact with this project at this time.
going or maintenance costs.

A reassessment will be done upon completion of project to determine on-
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City of Corpus Christi, Texas

2023 thru 2025

Project # 21082

Project Name  North Beach Restroom and Parking Facilities

Type Improvement/Additions
Useful Life 25 years

Category Park Improvements

Description

Department Parks and Recreation
Contact Parks Director

Priority 2 Critical- Asset Condition\longevity

Status Active
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This project will replace the existing restroom and parking lot which has reached its expected life and will add a new restroom facility for beach
goers and other amenities to help patrons enjoy the seaside experience.

Justification

The existing bathrooms and parking lot at Surfside Park in North Beach have reached their useful life expectancy and require major
renovation. The facility is located in a FEMA velocity flood zone and the existing parking lot and restroom are subject to frequent flooding.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 4,250,000 4,250,000
Design 255,000 255,000
Eng, Admin Reimbursements 25,000 470,000 495,000

Total 280,000 4,720,000 5,000,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0. Bond 2020 280,000 2,220,000 2,500,000
SHOT 2,500,000 2,500,000

Total 280,000 4,720,000 5,000,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # E15102
ProjectName  North Padre Island Beach Storage Facility

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Park Improvements Priority 5 Needed- Deficient Services

Status Active

Description

This project will construct a Parks Beach Storage Facility south of Packery Channel on City-owned property. The facility shall be constructed of
block construction and painted to expunge any industrial appearance of the facility. The wash bay will be located behind the building to
diminish street visibility. The building will consist of four bays for equipment storage. There will be a bathroom required by code and an
equipment room to house the equipment for the wash bay. The floor drains will be connected to an oil and sand separator as required by code.

Justification

The maintenance equipment includes motor graders, front-end loaders, a water truck, a yard grader, and other miscellaneous
equipment. Currently, the equipment is being stored outside and unprotected from the elements. This issue contributes to accelerated
equipment degradation, increased maintenance costs, and decreased service lifecycle.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,700,000 1,700,000
Design 236,000 236,000
Eng, Admin Reimbursements 296,001 296,001

Total 2,232,001 2,232,001
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2014 1,221,759 1,221,759
G.O. Bond 2018 750,000 750,000
SHOT Funds 260,242 260,242

Total 2,232,001 2,232,001

Budget Impact/Other

Facility maintenance will be scheduled as part of the SHOT fund annual operating budget.
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City of Corpus Christi, Texas

Project # 23165
ProjectName - Qgso Golf Center - Club House (Design Only)

Type Reconditioning-Asset Longevity Department Parks and Recreation
Useful Life 25 years Contact Park Director
Category Park Improvements Priority 2 Critical- Asset Condition

Status Active

Description
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Preliminary scoping and design of a club house approximately 10,000 sq/ft in size and 2 stories high. The club house will include locker

rooms, pro shop, rooms, patio, snack bar, kitchen, and lounge.

Justification

programs and activities.

Necessary upgrades to improve the existing facility and increase profitability. Consistent with Parks and Recreation goals to manage and
maintain parks, beaches, open spaces, and recreational facilities for the community; as well as to provide recreational, social and cultural

Expenditures Prior Years 2023 2024 2025 Total
Planning 170,000 170,000
Design 530,000 530,000
Eng, Admin Reimbursements 50,000 50,000

Total 750,000 750,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2022 750,000 750,000

Total 750,000 750,000

Budget Impact/Other

The improved facility will add a small amount of additional operating expenses but will significantly increase programing, golf inventory and

profitability resulting in a net operating gain for the City.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 21200
Project Name Packery Channel & Sidewalk TDEM Restoration

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Park Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

Hurricane Harvey tidal influences resulted in significant damage to Packery Channel and undermining of structures along channel. Preliminary
investigations indicate displaced armor stone blocks along inner portion of jetties. Channel bank protection along inner portion of jetties needs to
be repaired or replaced. Damaged walkways and storm drain outfalls will also be repaired.

Justification
Meets the department's mission to manage and maintain parks, beaches, open spaces and recreational facilities for the community.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 11,402,188 4,931,837 16,334,025
Design 1,120,000 1,120,000
Eng, Admin Reimbursements 461,997 113,957 575,954
Total 12,984,185 5,045,794 18,029,979
Funding Sources Prior Years 2023 2024 2025 Total
Grant - TDEM 9,994,870 3,535,109 13,529,979
Tax Increment Finance District 2,989,315 1,510,685 4,500,000
Total 12,984,185 5,045,794 18,029,979

Budget Impact/Other
Increased annual maintenance costs to be budgeted in the TIF operating budget to maintain improvements.
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City of Corpus Christi, Texas

Project # 20106
ProjectName Packery Channel Dredging and Beach Nourishment

Type Reconditioning-Asset Longevity Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Site Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

| Returnto Tableof Contents|

The project consists of dredging beach quality material from within Packery Channel and placement of the dredged material as beach nourishment

along the Gulf shoreline. Dredging schedule to be determined by results of annual study of channel.

Justification

To manage and maintain parks, beaches, open spaces and recreational facilities for the community.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 3,680,000 3,680,000
Design 424,000 424,000
Eng, Admin Reimbursements 4,024 350,324 354,348
Total 428,024 4,030,324 4,458,348
Funding Sources Prior Years 2023 2024 2025 Total
Tax Increment Finance District 428,024 4,030,324 4,458,348
Total 428,024 4,030,324 4,458,348

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the TIF operating budget to maintain improvements.
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2023 thru 2025

Project # 23011

Project Name Park Operations Building

Type Improvement/Additions
Useful Life 25 years

Category Site Improvements

Description

Department Parks and Recreation

Contact Parks Director

Priority 2 Critical- Asset Condition\longevity

Status Active
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The project scope will consist of a new office for park operations, including pertinent parking lot, site, and utility improvement. This office will
replace the existing park operations office in the old facility. The old facility will continue to act as the warehouse to store all equipment,

machinery, and maintenance equipment for park operations. The scope will also include improvements to two (2) parking lots and ADA
enhancements. The Park operations facility entrance will be modified to meet ADA requirements.

Justification

Current Parks Operation Building is deteriorated and has major structural issues.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 702,300 702,300
Design 70,000 70,000
Eng, Admin Reimbursements 7,700 70,000 77,700
Total 77,700 772,300 850,000
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (New) 77,700 772,300 850,000
Total 77,700 772,300 850,000

Budget Impact/Other |

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23112
Project Name  Parks Tourist District Facility and Warehouse

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Site Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project aims to demolish existing structures and construct two new facilities: the first office space, conference room, restroom/locker room,
and breakroom: the second warehouse storage, enclosed utility vehicle storage with new parking lots.

Justification
The current Tourist District Maintenance Facility is a 12,000 SF facility initially constructed in 1951 that is beyond its useful life.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,925,000 1,925,000
Design 300,000 300,000
Eng, Admin Reimbursements 30,000 245,000 275,000
Total 330,000 2,170,000 2,500,000
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (Prior) 330,000 330,000
Certificates of Obligation (New) 2,170,000 2,170,000
Total 330,000 2,170,000 2,500,000

Budget Impact/Other |
Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 18167
Project Name Recreation Centers - Citywide

Type Reconditioning-Asset Longevity Department Parks and Recreation
Useful Life 25 years

Category Building Rehabilitation

Contact Parks Director

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project will consist of interior and exterior repairs to recreation centers. These repairs will be determined by an evaluation of structure to
see what is needed with a focus on ADA standards.

Justification

Meets the department's mission to manage and maintain parks, beaches, open spaces and recreational facilities for the community.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 443,230 443,230
Design 11,303 11,303
Eng, Admin Reimbursements 6,532 6,532
Total 461,065 461,065
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2018 461,065 461,065
Total 461,065 461,065

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 22017
ProjectName  Sglinas Park Connectivity

Type Improvement/Additions
Useful Life 25 years

Category Park Improvements

Department Parks and Recreation

Contact Parks Director

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project will consist of repaving and improving the parking lot as well as connecting sidewalks to walking trail to improve the use and
enjoyment of Salinas Park for citizens and visitors.

Justification

Currently the park has need of improvement and residents use will be improved.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 415,000 415,000
Design 15,459 15,459
Eng, Admin Reimbursements 459 19,082 19,541
Total 15,918 434,082 450,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 15,918 434,082 450,000
Total 15,918 434,082 450,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 22027
ProjectName  Seawall & Miradors Lighting Improvements

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Park Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

The scope of this project is primarily focusing on improvement of lighting for the seawall and miradors along Shoreline Blvd-Seawall district.
This project will enhance safety and enjoyment of this area.

Justification

Enhancements to this key city site will increase visitors and the local community usage. These improvements increase the publics' experience
and enjoyment of their visit to this recreational facility.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 900,000 900,000
Design 47,376 47,376
Eng, Admin Reimbursements 5,280 47,344 52,624
Total 52,656 947,344 1,000,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 52,656 947,344 1,000,000
Total 52,656 947,344 1,000,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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2023 thru 2025

Project # 18166
Project Name Sepjor Center - Citywide

Type Reconditioning-Asset Longevity Department Parks and Recreation

Useful Life 25 years Contact Parks Director

Category Building Rehabilitation

Status Active

Description

Priority 2 Critical- Asset Condition\longevity
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This project will consist of interior, exterior and parking lot repairs to senior centers. These repairs will be determined by an evaluation of each
structure to see what is needed with a focus on ADA standards.

Justification

Meets the departments mission to manage and maintain parks, beaches, open spaces and recreational facilities for the community.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,082,450 480,000 1,562,450
Design 36,800 36,800
Eng, Admin Reimbursements 41,943 7,277 49,220
Total 1,161,193 487,277 1,648,470
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2018 1,161,193 487,277 1,648,470
Total 1,161,193 487,277 1,648,470

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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2023 thru 2025

Project # 23052

ProjectName - Sherrill Park Military Monument

Type Improvement/Additions
Useful Life 25 years
Category Site Improvements

Description

Department Parks and Recreation

Contact Parks Director

Priority 4 Important- Community Investment

Status Active
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The project consists of the design of a memorial monument for Sherrill park to honor our Veterans.

Justification

Meets the department's mission to manage and maintain parks, beaches, open spaces, and recreational facilities for the community.

Expenditures Prior Years 2023 2024 2025 Total
Design 90,000 90,000
Eng, Admin Reimbursements 10,000 10,000
Planning 100,000 100,000
Total 200,000 200,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 100,000 100,000
Certificates of Obligation (Prior) 100,000 100,000
Total 200,000 200,000

Budget Impact/Other |

is completed.

There is no projected operational impact with this project at this time. Maintenance costs to be budgeted in the general fund once project
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2023 thru 2025

Project # 22007
ProjectName - Sherwood Dog Park

Type Improvement/Additions
Useful Life 25 years

Category Site Improvements

Description

Department Parks and Recreation
Contact Parks Director

Priority 4 Important- Community Investment

Status Active
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play fetch or tag.

This project consists of constructing a public dog park, which will be a fenced outdoor area where people and their dogs can play together.
New dog park will offer amenities for dogs and their owners, water fountains, shade structure, some grass area as well as plenty of room to

Justification

To enhance public enjoyment at park facilities, and to create a place for citizens to take their dogs and enjoy leisure time with their pets.

Expenditures

Prior Years 2023 2024

2025 Total
Construction/Rehab 350,000 350,000
Design 30,000 30,000
Eng, Admin Reimbursements 8,000 12,000 20,000

Total 38,000 362,000 400,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 38,000 362,000 400,000
Total 38,000 362,000 400,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23035
ProjectName - South Bay Park

Type Reconditioning-Asset Longevity Department Parks and Recreation
Useful Life 35 years Contact Parks Director
Category Park Improvements Priority 1 Critical-Health & Safety

Status Active

Description

This project will consist of an erosion and feasibility study for South Bay Park located by Oso Bay. The park provides public access to the
Oso Bay for the community and tourists visiting the area. Gradual background erosion over years as well as the highly active 2020 hurricane
season has caused immense erosion, that threatens the park's infrastructure.

The requested study will include: Site Investigation; Elevation and coastal boundary surveys; Assessment of storm damage to site as well as
infrastructure. The study will include at least three (3) alternatives, with range of cost, degree of protection, environmental advantages and
possible amenities.

Justification

This park has a limited footprint, but the continued erosion has caused the site to be reduced, and is presenting a danger to our community
and tourists.

Expenditures Prior Years 2023 2024 2025 Total
Planning 250,000 250,000
Construction/Rehab 2,000,000 2,000,000
Inspection 100,000 100,000
Design 400,000 400,000
Eng, Admin Reimbursements 65,000 100,000 165,000
Total 815,000 2,100,000 2,915,000
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (New) 815,000 2,100,000 2,915,000
Total 815,000 2,100,000 2,915,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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2023 thru 2025

Project # 23172

ProjectName  Sparkling City - 4 Youth Softball Fields

Type Improvement/Additions
Useful Life 25 years
Category Park Improvements

Description

Department Parks and Recreation

Contact Park Director

Priority 2 Critical- Asset Condition

Status Active

| Returnto Tableof Contents|

4 youth fields renovated.

The scope of this project is the rehabilitation of 4 softball fields within the Corpus Christi area, The work performed will include different
essentials at each of the fields. The improvements may include the following: Synthetic turf, irrigation for field, bleachers repair/replacement,
parking lot pavement repair/replacement, shade structures, restroom repair/replacement, fencing or repair of fencing. Sparkling City will have

Justification

Enhancements to this key city sports complex will increase visitors and the local community usage. These improvements increase the
public's experience and enjoyment of their visit to this recreational facility.

Expenditures

Prior Years 2023 2024 2025 Total

Construction/Rehab 703,000 703,000
Design 70,000 70,000
Eng, Admin Reimbursements 7,000 70,000 77,000
Total 77,000 773,000 850,000

Funding Sources Prior Years 2023 2024 2025 Total
G.0.Bond 2022 77,000 773,000 850,000
Total 77,000 773,000 850,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be
budgeted for maintenance of the amenities in the Parks & Rec annual operating budget.
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2023 thru 2025

Project # 23175

Project Name  St, Denis Park

Type Improvement/Additions
Useful Life 25 years
Category Park Improvements

Description

Department Parks and Recreation
Contact Police Chief
Priority 4 Important- Community Investment

Status Active
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Project will consist of adding amenities to include a playground unit, and swing set.

Justification

Enhancements to this key city park will increase visitors and the local community usage. These improvements increase the public's experience
and enjoyment of their visit to this recreational facility.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 250,000 250,000
Design 25,000 25,000
Eng, Admin Reimbursements 25,000 25,000
Total 300,000 300,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2022 300,000 300,000
Total 300,000 300,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be budgeted

for maintenance of the amenities in the Parks & Rec annual operating budget.
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Project # 23058
Project Name Qwantner Park Lighting Project

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Park Improvements Priority 1 Critical-Health & Safety

Status Active

Description
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This project consists of lighting improvements in Swantner Park entrance, exits and parking area.

Justification

Currently there is no proper lighting at the parking lot which can impact safety of users at night.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 213,120 213,120
Design 40,000 40,000
Eng, Admin Reimbursements 13,880 13,880

Total 267,000 267,000
Funding Sources Prior Years 2023 2024 2025 Total
General Fund 267,000 267,000

Total 267,000 267,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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City of Corpus Christi, Texas

Project # 23169

ProjectName Trestle to Trail Holly Road Project (Preliminary Design Only)

Type Improvement/Additions
Useful Life 25 years

Contact Park Director
Category Park Improvements

Status Active

Description

Department Parks and Recreation

Priority 2 Critical- Asset Condition
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This project consists of preliminary design and investigation to convert the damaged railroad crossing to an ADA accessible hike and bike trail
(~0.67 mile) that provides for non-motorized access for hiking, fishing, wildlife viewing, and kayak launching.

Justification

experience and enjoyment of their visit to this recreational facility.

Enhancements to this key city park amenity will increase visitors and the local community usage. These improvements increase the public's

Expenditures Prior Years 2023 2024 2025 Total
Design 450,000 450,000
Eng, Admin Reimbursements 50,000 50,000
Total 500,000 500,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2022 500,000 500,000
Total 500,000 500,000
Budget Impact/Other
There is no projected operational impact with this project at this time. A reassessment will be done upon completion of project to determine
on-going or maintenance costs.
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Project # 21081

Project Name Texas State Aquarium Rescue Center

Type Improvement/Additions
Useful Life 25 years

Category Site Improvements

Description

Department Parks and Recreation

Contact Parks Director

Priority 4 Important- Community Investment

Status Active
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The City will provide leverage funding in the amount of $3M to assist the Texas State Aquarium with the construction of the new Texas Center
for Wildlife Rescue and Research. Total cost for the project is estimated at $15M and the remainder of the funds will come from grants and

fundraising by the Texas State Aquarium.

Justification

Funded through Bond 2020.

Expenditures Prior Years 2023 2024 2025 Total

Other-Match 3,000,000 3,000,000
Total 3,000,000 3,000,000

Funding Sources Prior Years 2023 2024 2025 Total

G.0.Bond 2020 3,000,000 3,000,000
Total 3,000,000 3,000,000

Budget Impact/Other
No impact.
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City of Corpus Christi, Texas

Project # 23171
Project Name - Jnjversal League - 3 Youth Baseball Fields

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Park Director
Category Park Improvements Priority 2 Critical- Asset Condition

Status Active

Description
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League will have 3 youth baseball fields renovated.

This funding is for lighting enhancements, concession stand remodel, synthetic turf on the infield of some of the fields, demolish old restrooms
and construction of new restrooms, irrigation improvements, parking lot re-striping, shade structures, bleachers and new fencing. Universal

Justification

experience and enjoyment of their visit to this recreational facility.

Enhancements to this key city sports complex will increase visitors and the local community usage. These improvements increase the public's

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 410,000 410,000
Design 45,000 45,000
Eng, Admin Reimbursements 5,000 40,000 45,000
Total 50,000 450,000 500,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2022 50,000 450,000 500,000
Total 50,000 450,000 500,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be

budgeted for maintenance of the amenities in the Parks & Rec annual operating budget.
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Project # 22006

Project Name - \\/est Guth Dog Park

Type Improvement/Additions
Useful Life 25 years
Category Site Improvements

Description

Department Parks and Recreation
Contact Parks Director

Priority 4 Important- Community Investment

Status Active
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This project consists of constructing a public dog park, which will be a fenced outdoor area where people and their dogs can play together.
New dog park will offer amenities for dogs and their owners, water fountains, shade structure, some grass area as well as plenty of room to

play fetch or tag.

Justification

To enhance public enjoyment at park facilities, and to create a place for citizens to take their dogs and enjoy leisure time with their pets.

Expenditures

Prior Years 2023 2024 2025 Total

Construction/Rehab 390,500 390,500
Design 79,500 79,500
Eng, Admin Reimbursements 500 29,500 30,000
Total 80,000 420,000 500,000

Funding Sources Prior Years 2023 2024 2025 Total
General Fund 80,000 420,000 500,000
Total 80,000 420,000 500,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budget to maintain improvements and amenities.
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Project # 21084
Project Name West Guth Park

Type Improvement/Additions
Useful Life 10 years

Category Park Improvements

Description

Department Parks and Recreation
Contact Parks Director

Priority 2 Critical- Asset Condition\longevity

Status Active
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The scope of this project will include the installation of a regional type playground, the construction of a new above ground pre-manufactured

type Skate Park, new small picnic area with shade structures, concrete pads and barbeque pits.

Justification

population of this major area of the City.

Current equipment and amenities are inadequate for a regional park. Substantial playground equipment and amenities are needed to serve the

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,565,000 1,565,000
Design 250,000 250,000
Eng, Admin Reimbursements 25,000 160,000 185,000
Total 275,000 1,725,000 2,000,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0.Bond 2020 275,000 1,725,000 2,000,000
Total 275,000 1,725,000 2,000,000

Budget Impact/Other

Increased annual maintenance costs to be budgeted in the Parks and Recreation operating budgets to maintain improvements and amenities.

101



Capital Improvement Plan 2023 thru 2025
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Project # 23170
Project Name \\/estside Pony - 3 Baseball Fields

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Park Director
Category Park Improvements Priority 2 Critical- Asset Condition

Status Active

Description
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This funding is for lighting enhancements, concession stand remodel, synthetic turf on the infield of some of the fields, demolish old restrooms
and construction of new restrooms, irrigation improvements, parking lot re-striping, shade structures, bleachers and new fencing. Westside

Pony will have 3 baseball fields renovated.

Justification

experience and enjoyment of their visit to this recreational facility.

Enhancements to this key city sports complex will increase visitors and the local community usage. These improvements increase the public's

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 2,750,000 2,750,000
Design 300,000 300,000
Eng, Admin Reimbursements 30,000 270,000 300,000

Total 330,000 3,020,000 3,350,000
Funding Sources Prior Years 2023 2024 2025 Total
G.0. Bond 2022 330,000 3,020,000 3,350,000

Total 330,000 3,020,000 3,350,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of the construction additional costs are to be

budgeted for maintenance of the amenities in the Parks & Rec annual operating budget.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23071
ProjectName  Zahn Rd Restroom Facility at Gulf Beach

Type Improvement/Additions Department Parks and Recreation
Useful Life 25 years Contact Parks Director
Category Buildings- New Priority 4 Important- Community Investment

Status Active

Description

This project will construct a new 4,000 SF restroom facility which will include restrooms, exterior showers, locker rooms, storage facility, office
space and all supporting infrastructure to include a parking lot, utilities, and security fencing. The building will be constructed on GLO leased
property near the Packery Channel. The project will also provide fixtures, furnishings, and equipment necessary for a complete and usable
facility.

Justification

To provide an adequate and efficiently configured restroom facility for the Corpus Christi gulf beaches. The new complex must be sized to
support restrooms, multiple showers, office space, parking, and a storage facility.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 3,455,000 3,455,000

Design 450,000 450,000
Contingency 100,000 100,000

Eng, Admin Reimbursements 50,000 445,000 495,000

Total 600,000 3,900,000 4,500,000

Funding Sources Prior Years 2023 2024 2025 Total
SHOT Fund 600,000 3,900,000 4,500,000
Total 600,000 3,900,000 4,500,000

Budget Impact/Other

Facility maintenance will be scheduled as part of the SHOT fund annual operating budget.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 21028
Project Name Boat Haul Out /Office/ Retail Facility

Type Improvement/Additions Department Marina
Useful Life 25 years Contact Marina Superintendent
Category Site Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project will provide a more adequate facility given the current and future volume of Marina tenants, the boating community and general
public gathering in this centralized location. Creating a new Marina Office with the rehabilitation of the Haul out and Retail Shop will enable
the Marina to become more profitable and provide better services to our existing and future customers.

Justification |

Haul Out (Coopers Alley L-Head)- The existing Haul-Out and retail space was constructed in the 1950's. This facility has sustained substantial
rust damage over time and the walls and main sliding door are crumbling with erosion and need urgent replacement. With the addition of 119
slips to the Marina, the volume of use has increased tremendously for haul out services. This facility is a place where tenants can purchase repair
services, obtain a new paint job, as well as boat haul out services. It also serves as the maintenance shop for the Marina which includes a small
boat yard with limited square footage. Marina Office ( Lawrence Street T-Head) was in a temporary portable building for approximately 20
years. The intention was to build a permanent building; this goal was not reached. In 2012, the portable space was not viable any longer and
space was secured by the removal of the marina visitor/renters lounge amenities (Lawrence Street Boaters Facility). The new office would
enable the Marina to restore the boaters’ amenities in the Lawrence Street Boaters Facility. The restoration of this amenity would allow Corpus
Christi Marina to be more competitive in the local area. The current Retail Space is not adequate for the Marina tenants/visitors and a new space

would accommodate the tenants’ needs and allow the Marina to increase revenue. These improvements will continue to move towards the
Marina's goal to be a premier municipal marina.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 5,400,000 5,400,000
Design 630,000 630,000
Eng, Admin Reimbursements 70,000 600,000 670,000
Total 700,000 6,000,000 6,700,000

Funding Sources Prior Years 2023 2024 2025 Total
Type A/B Sales Tax (Prior) 700,000 700,000
Type A/B Sales Tax (New) 6,000,000 6,000,000
Total 700,000 6,000,000 6,700,000

Budget Impact/Other |

Additional Revenue is possible from these improvements; estimated at $350,000 to $850,000 per year, within three years after completion.
Revenue will be utilized and budget in future years for on-going maintenance needs.
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2023 thru 2025

Project # 21025

Project Name  Coopers Boat Facility

Type Improvement/Additions
Useful Life 25 years

Category Site Improvements

Department Marina
Contact Marina Superintendent

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project will provide an adequate facility for the increased volume of both tenants and the general public. Creating a new Boater's Facility

with additional restrooms/showers, increasing the number of washers and dryers, upgrading the secured door access to be uniform with the other
facilities and modernizing the public restrooms would increase customer satisfaction.

Justification

The existing facility only has two restrooms and one washer and dryer. With the addition of 119 slips, the volume of use has increased
tremendously to the building. On the other two landmasses (Peoples and Lawrence Streets), tenants have access to multiple restrooms and
multiple washers/dryers. This landmass houses the only three-lane public boat ramp, multi-unit outdoor dry-dock storage, Jane's Seafood & Bait
Stand, Haul out Facility & Marina Maintenance along with Gulf Stream Marine and the Corpus Christi Yacht Club. It is also the staging area for
World Class Regattas, which are scheduled for the next three years. It is a busy location. Plus, the security access is not uniform with the other

Boater's Facilities. It has a key-pad access rather than the fob-key access, creating an inconvenience to tenants and staff and the code is easily

compromised.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 3,530,000 3,530,000

Design 320,000 320,000

Eng, Admin Reimbursements 30,000 350,000 380,000

Total 350,000 3,880,000 4,230,000

Funding Sources Prior Years 2023 2024 2025 Total
Type A/B Sales Tax (Prior) 350,000 350,000
Type A/B Sales Tax (New) 3,880,000 3,880,000
Total 350,000 3,880,000 4,230,000

Budget Impact/Other |

Increased annual maintenance costs to be budgeted in the Marina operating budgets to maintain improvements and amenities.
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City of Corpus Christi, Texas

Project # 25121
Project Name P)redging - Peoples T Head

Type Reconditioning-Asset Longevity Department Marina
Useful Life 40 years Contact Marina Superintendent
Category Site Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description
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maximized in the design to the extent possible.

The Marina would be dredged in various locations. Coopers Alley L-Head: around the backside of the Corpus Christi Yacht Club, near the pool
and back decking. People's Street T-Head: around the north side near Landry's, near G and H piers. Breakwater & Near Magee Beach: along
the breakwater in the Marina district. Placing the dredge material into a fourth landmass. Special construction and costs might occur since it is in
the water. Sustainable principles will be maximized in the design, development and construction of the project in accordance with City
Ordinances and objectives and other applicable laws and executive orders. Energy conservation and environmentally safe measures will be
incorporated in this project wherever feasible, practical or required by regulation. Energy and natural resource conservation measures will be

Justification

are just not leasable. This has reduced our ability to generate or increase revenue.

Since the Marina’s inception in 1939, tide, wind, and wave action have increased sedimentation throughout. Some areas near the seawall have
only a depth of two feet. Plus, over the past 78 years the Port has contributed to sedimentation as the size and volume of tankers continues to
increase. The larger and more frequent vessels create a wave action that pushed sedimentation and depositing in certain areas of the Marina.
When placing tenants into a slip, staff must be aware of the varying depths. Due to sedimentation building up, some of the areas of the Marina

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 1,000,000 1,350,000 2,350,000
Design 450,000 450,000
Eng, Admin Reimbursements 150,000 150,000 300,000

Total 1,600,000 1,500,000 3,100,000
Funding Sources Prior Years 2023 2024 2025 Total
Type A/B Sales Tax (New) 1,600,000 1,500,000 3,100,000

Total 1,600,000 1,500,000 3,100,000

Budget Impact/Other

There is no projected operational impact with this project at this time. A reassessment will be done upon completion of project to determine on-

going or maintenance costs.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 21027
Project Name Pegples Boardwalk Rehabilitation

Type Improvement/Additions Department Marina
Useful Life 25 years Contact Marina Superintendent
Category Site Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project will provide a new Boardwalk for tourists, tenants and the general public. The new Boardwalk will include new wood, upgraded
electrical and water utilities which will restore stability and safety to this area. The boardwalk will be useful to tenants and safe for all. This
project will increase pedestrian traffic, and will maintain a safe environment for the City's visitors.

Justification

The existing Boardwalk has exceeded it's useful life and requires replacement to meet safety standards and offer useful walkway for tenants, staff
and visitors.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 2,570,000 2,570,000
Design 280,000 280,000
Eng, Admin Reimbursements 250,000 250,000

Total 3,100,000 3,100,000
Funding Sources Prior Years 2023 2024 2025 Total
Type A/B Sales Tax (Prior) 3,100,000 3,100,000

Total 3,100,000 3,100,000

Budget Impact/Other |

Increased annual maintenance costs to be budgeted in the Marina operating budgets to maintain improvements and amenities.
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Project # 25132

Project Name Replacement of Finger Piers, LST

Type Improvement/Additions
Useful Life 25 years

Category Site Improvements

Description

Department Marina

Contact Marina Superintendent

Priority 2 Critical- Asset Condition\longevity

Status Active
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construction is estimated at $2,261,000.

The project consists of replacement of finger piers LST. This project will upgrade and improve the existing aged infrastructure. This will
provide modern finger piers. This project begins with design in 2025 and completes in the long range - FY 25-26. Total project with design and

Justification

Consistent with marina project plans.

Expenditures Prior Years 2023 2024 2025 Total
Design 126,000 126,000
Eng, Admin Reimbursements 10,000 10,000

Total 136,000 136,000
Funding Sources Prior Years 2023 2024 2025 Total
Type A/B Sales Tax (New) 136,000 136,000

Total 136,000 136,000

Budget Impact/Other

There is no projected operational impact with this project at this time.

going or maintenance costs.

A reassessment will be done upon completion of project to determine on-
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 21026
Project Name Replace Piers ABCDL and Dredging

Type Improvement/Additions Department Marina
Useful Life 25 years Contact Marina Superintendent
Category Site Improvements Priority 2 Critical- Asset Condition\longevity

Status Active

Description

The project consists of dredging marina pier area and replacement of five piers, A, B, C, D and L. These upgrades will greatly improve the
existing aged infrastructure. This project will provide modern piers and increase the volume of Marina Tenant and visiting vessel traffic to the
Marina. Replacing Piers A, B, C, D & L with new materials and making upgrades to the infrastructure makes the Marina more marketable. This
results in the Marina being more profitable as well as providing better amenities to our existing and future customers.

Justification

These floating piers located at Lawrence Street T-Head have been in operation since the 1980's. They have approached the end of their life
cycle. The floating piers were some of the first ones of its type installed in the Marina. Pilings are shorter than the newest additions by several
feet. They will need to be upgraded to taller pilings. The floating piers are at the end of their life cycle and need to be replaced. In addition,
there are no pump-outs located on these piers. Tenants must travel to the nearest pump-out located at Coopers L-Head. In order to remain
competitive, individual pump-outs are vital to the new piers. PIER L (Coopers Alley L-Head) is one of the last remaining large fixed piers in
the Marina. With annual high tides, there have been multiple electrical shortages over the past few years as much of the dock becomes
submerged. The pilings would need to be upgraded as well as the electrical and install individual pumps too. Dredging prior to the pier
replacement is required due to the heavy buildup of debris and vegetation; which has significantly decreased marina depth in the pier areas.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 11,065,066 6,400,000 17,465,066
Design 1,000,000 1,000,000
Eng, Admin Reimbursements 54,934 880,000 600,000 1,634,934

Total 1,054,934 11,945,066 7,000,000 20,000,000
Funding Sources Prior Years 2023 2024 2025 Total
Marina Capital Fund 5,000,000 5,000,000
Type A/B Sales Tax (Prior) 1,054,934 6,945,066 7,000,000 15,000,000

Total 1,054,934 11,945,066 7,000,000 20,000,000

Budget Impact/Other |

The new piers are anticipated to generate additional revenues as more boats will be able to utilize the Marina. It is anticipated that six hundred

thousand in additional revenue will be generated annually due to this project. Portions of the new revenue will be scheduled for additional
maintenance around the Marina.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23050
Project Name  Parking Lot Resurfacing - L Head

Type Improvement/Additions Department Marina
Useful Life 25 years

Contact Marina Superintendent
Category Site Improvements

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

The project consists of the resurfacing, new pavement and striping of the large parking lot on Coopers L Head by the public boat ramp. The new

pavement and striping will assist the public, visitors and tenants to know where parking is allowed, and assist boats entering the boat ramp area to
launch their vessels.

Justification

The current pavement in the parking lot is in very poor condition and has no visible striping. Boaters, visitors and tenants have difficulty
determining the parking spaces, and the potholes and loose pavement make it difficult to maneuver vehicles with trailered boats.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 110,000 700,000 810,000
Design 50,000 50,000
Eng, Admin Reimbursements 5,000 50,000 55,000
Total 165,000 750,000 915,000
Funding Sources Prior Years 2023 2024 2025 Total
Marina Fund Reserves 165,000 165,000
Type A/B Sales Tax (New) 750,000 750,000
Total 165,000 750,000 915,000

Budget Impact/Other |

The updated parking lot will be placed on the regular maintenance schedule. No significant budget impact will be seen on an on-going basis.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 21024
Project Name [Jpgrade Marina Wi-Fi

Type Equipment Department Marina
Useful Life 7 years Contact Marina Superintendent
Category Capital Equipment/System Priority 5 Needed- Deficient Services

Status Active

Description

This project will greatly improve the signal for the WIFI system. Replacing the existing WIFI devices with new modern devices, placing multiple
devices in strategic locations in order to provide the best signal both on the piers and landmasses.

Justification

The existing WIFI system is 20+ years old. Over the years, the increased volume of use by tenants, tourists and the general public has placed a
burden on this limited system. Plus, tenants have placed repeater devices on their vessels which has resulted in additional distorting and
weakening of the signal. Currently, tenants use the WIFI only in the Boater's Facilities where the signal is stronger because they are unable to

access the WIFI on their boats. Access to free WIFI has become the norm for tenants across the United States. It is an expected amenity in the
Marina industry.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 40,750 40,750
Design 10,750 10,750
Capital Equipment 156,250 156,250
Eng, Admin Reimbursements 11,000 11,000

Total 218,750 218,750
Funding Sources Prior Years 2023 2024 2025 Total
Marina Fund Reserves 218,750 218,750

Total 218,750 218,750

Budget Impact/Other

There is no projected operational impact with this project at this time. A reassessment will be done upon completion of project to determine on-
going or maintenance costs.
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PARKS & RECREATION FISCAL YEAR 2023 CIP PROGRAM LONG-RANGE

Funding Funding Funding Funding Funding Funding Funding
PARKS & RECREATION LONG-RANGE CIP Needed for Needed for Needed for Needed for Needed for Needed for Needed for
FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32

Long-Range
FY 26-32

SEQ Project Name Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTALS

LR1 IErosion Shoreline Parks Improvements I 800,000 I 3,900,000 I 3,900,000 I I I I I 8,600,000

This project will bring back and help maintain the original footprint and stability for these shoreline parks. The parks include: Ropes Park, Poenisch, and Doddridge Parks. Year 4 will be for design and
year 5 and 6 will be for construction.

LR 2 ICity Sports Complex Improvements Phase 2 I I I 5,822,000 I I I I I 5,822,000

The scope of this project is the rehabilitation of all baseball fields within the Corpus Christi area, the work performed will include different essentials at the each of the fields. Phase 2 will include: Ben
Garza, Senior Softball, Southside Pony, National, Oso Pony, and Padre LL which will consist of 14 fields and amenities.

LR 3 IOso Golf Center — Club House Construction I I I 7,500,000 I I I I I 7,500,000

This project will update and enhance the Oso golf course's club house. Improvements to the club house will increase programing and use which will result in a net operating gain for the city.

LR 4 Gabe Lozano Golf Courses Club House Improvements

750,000 7,500,000 8,250,000

This project will update and enhance the Gabe Lozano golf course's club house. Improvements to the club house will increase programing and use which will result in a net operating gain for the city.
Design in Year 5 with Construction in Year 6.

LR5 IMakers Space I I 250,000 I 2,150,000 I I I I I 2,400,000

This project would include design, improvements and construction of A 6,500 sq/ft collaborative workspace designed to enhance a hands-on learning experience, bringing technology tools into the hands
of our community, and fostering an environment for invention and play.

LR 6 ICommunity Park Improvements I I 437,500 I 3,000,000 I I I I I 3,437,500

New playgrounds to replace end-of-useful life equipment. The new playgrounds will require installation of a sub-surface or pour and play in the fall protection zone. With increase use, additional shade
structures will be included.

LR7 IPark Restroom Improvements I I 200,000 I 1,206,250 I I I I I 1,406,250
This project would include improvements or additions of restrooms in parks across the City.

LR 8 ITennis Center Improvements I I 150,000 I 585,000 I I I I I 735,000

This project would include improvements to the Al Kruse Tennis Center and other tennis centers. First year will be design including new amenities and needed upgrades.

LR9 [Basketball Courts | | | 202500] | | | | 202500

This project would include improvements to the basketball courts across the city.

LR 10 ISenior Center Improvements I I I 300,000 I 1,600,000 I I I 200,000 I 2,100,000

This project will renovate the interior and exterior senior centers. The renovations would include a safety repairs, interior and exterior enhancements.

LR 11 IRecreation Centers Improvements I I I 300,000 I 1,900,000 I I I 200,000 I 2,400,000

Project will repair interior and exterior recreation centers buildings. This potential enhanced economic impact can also be realized by generating revenue, maximizing efficiencies and ensuring that
facility development contributes to the overall health and wellness of people and their environment.

LR 12 [Cole Park Pier Improvements | | 2500,000] | | | | 3000000 5500000

This project will provide needed improvements to the new Cole Park Pier. An example is replacement of railing heads, seats, tables, shade structures and other amenities as well as a structural
assessment and repairs.

LR 13 [Pool Facilities - upgrades and major repairs | | 700,000 | | 2000000 ] | 2000,000] | 4700000

This project is scheduled to provide major repairs and upgrades to City Pool facilities. An example is upgrades to restroom/shower facilities, enhancements to pool surface, pumps and equipment.

LR 14 [City Special Use Parks Improvements | 250000 | | 250000 | | 250000 | | 2500000 10,000,000

Special use parks are designed to accommodate specialized recreational activities. These projects will provide park improvements for Greenwood Park, Sherrill Park, Bayfront Park, Heritage Park,
H.E.B Park, Salinas Park, Dr. H.P Park, Bill Witt Park, West Guth Park, Lakeview Park, and the Great Lawn at Water's Edge Park Currently the parks amenities have reached their life expectancy and
in some cases park amenities need to be added.

LR15 [Senior Center/Community Center ( London Area) | | | | | 200000 ] 500,000 | 5,000,000 | 5,700,000

This project will be the assessment, design and construction of a new Senior Center /Community center in the London area, as this area is being developed and will need recreational amenities and
senior services available to the area citizens.

LR 16 |Heritage Park Improvements | | | | | 400000]  400000]  400000|  1,200000

This project will update the interior and exterior of the Heritage Park homes. The restoration exemplifies a signature architect for style, captures the essence a given time period, and it is a historical site
that is frequently toured by residents and visitors. The project will be an ongoing project to ensure Historical Park homes are improved.

PARKS & RECREATION LONG-RANGE CIP TOTAL: 3,300,000 8,137,500 28,305,750 5,500,000 10,600,000 2,900,000 11,300,000 70,043,250
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MARINA FISCAL YEAR 2023 CIP PROGRAM LONG-RANGE

Funding Funding Funding Funding Funding Funding Funding
MARINA LONG-RANGE CIP Needed for Needed for Needed for Needed for Needed for Needed for Needed for
FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32

Long-Range
FY 26-32

SEQ Project Name Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTALS

LR1  |Replace LST Finger Piers | 136,000 | 1,989,000 | | | | | | 212500

This project will upgrade an existing and aging infrastructure by replacing finger piers as well as upgrading electrical and utilities in slips L-1 to L-68 located on Lawrence Street T-Head stem. This will
provide modern piers and increase the volume of tenant and transient traffic.

LR2  |Build New L-head Pier | s00000] 5,700,000 | | | | | 6000000

This project will design, create and build the L head Pier on the current Marina Complex. This will increase the Marina for Tenants, tourists and the general public.

LR3  |uighting Upgrades | 150,000 | | | | | | | 150,000

This project will add additional LED lighting thus increasing lighting within the Marina Complex. This will enhance the overall experience of Marina Tenants, tourists and the general public.

LR4 [Parking Lot Upgrades | 2000000 | | | | | | 2000000

This project consists of striping, mill and overlay of the current parking area near the boat launch.

LR5 |Park Land Upgrades | | | | 2s0000] 3750000] | | 4000000

This project will upgrade park lands to enhance tourists, tenants and the general public experience.

LR6 |oredging | | | | | so00000]  4,500,000] | 5000000

This project will allow the Marina to offer deeper depth slips with more options to current and future Tenants. and the general public.

MARINA LONG-RANGE CIP TOTAL: 2,586,000 7,689,000 = 250,000 4,250,000 4,500,000 = 19,275,000

PARKS & RECREATION / MARINA LONG-RANGE CIP TOTAL: 5,886,000 15,826,500 28,305,750 5,750,000 14,850,000 7,400,000 11,300,000 89,318,250
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PUBLIC FACILITIES

FY 2023 CIP REVENUE SOURCES

Certificates of Obligation (Prior) $ 3,720,000
Certificates of Obligation (New) $ 6,879,708
Development Services Reserves $ 3,776,980
General Fund $ 750,000
G.O. Bond 2018 $ 898,557
G.0. Bond 2022 $ 2,500,000
HOT Funds $ 3,275,000
Type A/B Sales Tax $ 4,231,908
TOTAL PROGRAMMED FUNDS: $ 26,032,153

Public Facilities FY 2023 CIP: $26,032,153

HOT Funds Certificates of
$3,275,000 Type A/B Sales Tax Obligation (Prior)
$4,231,908 $3,720,000

G.O. Bond 2022

$2,500,000 Certificates of

Obligation (New)
$6,879,708

G.0. Bond 2018

$898,557 Development Services
General Fund Reserves
$750,000 $3,776,980
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PUBLIC FACILITIES

FY 2023 CIP EXPENDITURES BY PROJECT TYPE

American Bank Center $ 7,506,908
Citywide Facilities Improvements $ 18,525,245
TOTAL PROGRAMMED FUNDS: $ 26,032,153

Public Facilities FY 2023 CIP: $26,032,153

American Bank Center
$7,506,908

Citywide Facilities
Improvements
$18,525,245
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PUBLIC FACILITIES FISCAL YEAR 2023 CIP PROGRAM SHORT-RANGE

Funding Funding Funding

PUBLIC FACILITIES SHORT-RANGE CIP _';:fur chs  Neededfor Neededfor Needed for Sh&g’iggge
FY 22-23 FY 23-24 FY 24-25

Project # Project Name Exp:;L?:u res Year 1 Year 2 Year 3 TOTALS
18174 Art Museum of South Texas- Bond 2018 385,000 -
22202 City Hall Carpet replacement 180,250 -
22011 City Hall Council Chambers Renovations Ph.1/Ph.2 625,540 402,820 1,028,360
23004 City Hall Emergency Power System 97,570 975,690 1,073,260
22162 City Hall Envelope Improvements 682,983] 682,983
21023 City Hall Fencing and Gates 135,000 608,180 608,180
22010 City Hall HYAC Rehabilitation 601,676 6,016,755 6,618,431
24008 City Hall Lighting Improvements 217,904 2,179,041 2,396,945
23001 City Hall Parking Lot 830,887 3,982,680 4,813,567
24009 City Hall Replacement of Store Fronts 191,890 1,720,110 1,912,000
24017 City Hall Restroom Renovations 126,027 126,027
20285 City Hall Roof 525,878 480,000 2,150,000 2,630,000
22201 City Hall Skylight 56,915 56,915
20254 Development Services Remodel and Parking 720,915 3,776,980 2,683,453 6,460,433
23003 Facilities Administrative Offices 495,975 4,959,757 5,455,732
20052 Facility Improvements Various 2,000,000 2,000,000 4,000,000
24003 FDHQ-DSD Exterior Enclosure 150,420 1,504,190 1,654,610
23013 FDHQ-DSD Foundation Repair 53,338 533,377 586,715
24011 FDHQ-DSD HVAC and Electrical Improvements 325,230 3,252,300, 3,577,530
25008 FDHQ-DSD Lighting Improvements 56,915 56,915
24014 Fleet & Facilities Parking Lot 4,051,553 4,051,553
24015 Fleet Administrative & Parts Facility 556,062 5,560,620, 6,116,682
24006 Fleet Vehicle Wash Facility 186,682 1,866,820, 2,053,502
24013 Heavy Equipment Repair and Oil-Lube Facility 451,419 4,514,192 4,965,611
23181 La Retama Central Library Exterior Renovations 2,500,000 2,500,000
23048 La Retama Emergency Generator 500,000 500,000
22026 Library Improvements-Citywide Upgrades 1,970,000 1,970,000
18173 Museum of Science and History - Bond 2018 462,598 357,402 357,402
21019 Museum of Science and History- Cooling /Heating 1,659,791 -
18181 /23039 [JPublic Health Department Building Improvements 607,845 5,366,295 5,366,295 5,366,295 16,098,885
21013 American Bank Ctr-City Terrace and Suite Enhancements 1,703,527 1,696,473] 1,696,473
23100 American Bank Ctr- Facility Improvments 1,721,829 5,810,435 2,000,000 2,000,000 9,810,435

I PUBLIC FACILITIES SHORT-RANGE CIP TOTAL: I 8,102,633 I 26,032,153 I 39,554,621 I 28,272,372 I 93,859,146 I

Revenue Source Revenue Year 1 Year 2 Year 3 TOTALS
Certificates of Obligation (Prior) 2,500,919 3,720,000 - - 3,720,000
Certificates of Obligation (New) - 6,879,708 34,871,168 26,272,372 68,023,248
Development Services Reserves 720,915 3,776,980 2,683,453 - 6,460,433
General Fund - 750,000 - - 750,000
G.O. Bond 2018 1,455,443) 898,557 - - 898,557
G.O. Bond 2022 - 2,500,000 - - 2,500,000
HOT Funds 782,265 3,275,000 1,000,000 1,000,000 5,275,000
Type A/B Sales Tax 2,643,091 4,231,908 1,000,000 1,000,000 6,231,008
PUBLIC FACILITIES FUNDING TOTAL: 8,102,633 26,032,153 39,554,621 28,272,372 93,859,146
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Capital Improvement Plan

City of Corpus Christi, Texas

2023 thru 2025

Project # 18174

Project Name At Museum of South Texas - Bond 2018

Type Rehabilitation
Useful Life 25 years

Category Building Rehabilitation

Description

Department Public Facilities

Contact Director of Asset Management

Priority 2 Critical- Asset Condition\longevity

Status Active

| Returnto Tableof Contents|

hood and other safety/health improvements.

This project will consist of elevator improvements for safety and code compliance; as well as minor upgrades to various items; such as kitchen

Justification
Bond funded in 2018.
Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 330,000 330,000
Design 25,000 25,000
Eng, Admin Reimbursements 30,000 30,000
Total 385,000 385,000
Funding Sources Prior Years 2023 2024 2025 Total
G.O. Bond 2018 385,000 385,000
Total 385,000 385,000

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of this project additional maintenance costs will
be budgeted to maintain these improvements.
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Capital Improvement Plan

City of Corpus Christi, Texas

2023 thru 2025

Project # 22202

Project Name  Cjty Hall Carpet Replacement

Type Rehabilitation
Useful Life 25 years

Category Building Rehabilitation

Description

Department Public Facilities
Contact Director of Asset Management

Priority 2 Critical- Asset Condition\longevity

Status Active

| Returnto Tableof Contents|

This project will consist of removal and replacement of the carpet at City Hall. The majority of the carpet at City Hall has reached the end of

it's life and needs replacement.

Justification

The existing carpet has gone through multiple furnishing and construction changes and is worn and damaged in various areas. The carpet has
exceeded it's useful life and needs to be replaced.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 179,000 179,000
Eng, Admin Reimbursements 1,250 1,250
Total 180,250 180,250
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (Prior) 180,250 180,250
Total 180,250 180,250

Budget Impact/Other

There is no projected operational impact with this project at this time. Upon completion of this project additional maintenance costs will be
budgeted to maintain these improvements.
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Capital Improvement Plan 2023 thru
City of Corpus Christi, Texas

2025

Project # 22011
ProjectName - City Hall Council Chambers Renovations Ph.1/Ph.2

Type Reconditioning-Asset Longevity Department Public Facilities
Useful Life 25 years Contact Director of Asset Management
Category Building Rehabilitation Priority 2 Critical- Asset Condition\longevity

Status Active

Description

| Returnto Tableof Contents|

areas behind the chambers which will include the same types of upgrades.

Project consists of the renovation and needed improvements to bring the chambers to current code standards and meet the needs of the growing
City of Corpus Christi. Phase 1 will include the renovation of the public area of Council Chambers to include mechanical, electrical upgrades,
furnishings, finishes and fixtures, additional equipment will be added as needed. Phase 2 will consist of the renovation of the executive meeting

Justification

necessary to bring all issue into compliance with City Codes.

City Hall is the main hub of all government activity, as well as being the public meeting location for Council for Corpus Christi. This project is

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 505,000 338,000 843,000
Design 84,240 84,240
Eng, Admin Reimbursements 36,300 64,820 101,120

Total 625,540 402,820 1,028,360
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (New) 625,540 402,820 1,028,360

Total 625,540 402,820 1,028,360

Budget Impact/Other |

There is no projected operational impact with this project at this time. Upon completion of this project additional maintenance costs will be

budgeted to maintain these improvements.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 23004
Project Name  Cjty Hall Emergency Power System Upgrade

Type Reconditioning-Asset Longevity Department Public Facilities
Useful Life 25 years

Category Site Improvements

Contact Director of Asset Management

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

The City Hall building, originally constructed in 1987, has a backup generator for the IT systems and HVAC systems. The backup power supply
does not support lighting and receptacles. During power outages, employees are unable to work due to the lack of backup generator power. This
project consists of planning, design and replacement/upgrade to current emergency power for City Hall. The existing emergency power system
is past its useful life and is not sufficient for the electrical needs when an emergency takes place in Corpus Christi. Project will upgrade the
backup generator system at City Hall to provide uninterrupted power source for the entire building. A new, larger, generator system with
Automatic Transfer Switch (ATS) will be installed and will include all associated conduit and conductors. The new emergency power system
will be an upgraded system that will allow the City's needed services to continue during an emergency.

Justification |

During an emergency situation City Hall must be viable and usable in order to carry out administration and emergency tasks. The new system
will meet the newest energy standards, and will meet all requirements of the latest City adopted ICC International Energy Conservation Code,
which includes associated ICC, NFPA and NEC codes. This project includes demolition of the existing generator, switchgear, conduit, and
conductors. The project is consistent with current feasibility study and maintenance/upgrade schedules.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 879,000 879,000
Design 88,900 88,900
Eng, Admin Reimbursements 8,670 96,690 105,360

Total 97,570 975,690 1,073,260
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (New) 97,570 975,690 1,073,260

Total 97,570 975,690 1,073,260

Budget Impact/Other |

There is no projected operational impact with this project at this time.

Upon completion of this project additional maintenance costs will be
budgeted to maintain these improvements.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 22162
ProjectName - City Hall Envelope Improvements

Type Reconditioning-Asset Longevity Department Public Facilities
Useful Life 25 years

Contact Director of Asset Management
Category Building Rehabilitation

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

Remove and replace exterior windows at City Hall. Erect scaffolding around the building exterior to gain access to the window systems, remove
existing glass panels and frames, install new frames and glass panes. Upon completion the window systems will be water tested to ensure there
are no leaks. Re-point and seal brick facade at City Hall facility. The re-pointing and sealing will extend the life of the brick and mitigate leaks.
The construction project will consist of properly cleaning and prepping the exterior masonry walls, re-point the brick mortar, brick replacement
when needed, and the final step will consist of applying a highly durable seal-coat over the entire exterior surface.

Justification

City Hall is the main hub for all government activity in Corpus Christi and has an employee population of over 600. In addition, the building is
visited daily by City residents, vendors and customers who conduct routine business. The facility also hosts the Mayor's office and City
Council. This project is necessary to avoid further deterioration of the exterior construction material of the building thus extending its life cycle.
This project continues on the long range schedule and has a total estimated project cost of $7,512,813.

Expenditures Prior Years 2023 2024 2025 Total
Design 615,300 615,300
Eng, Admin Reimbursements 67,683 67,683
Total 682,983 682,983
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (New) 682,983 682,983
Total 682,983 682,983

Budget Impact/Other

There is no projected operational impact with this project at this time.

Upon completion of this project additional maintenance costs will be
budgeted to maintain these improvements.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 21023
Project Name  Cjty Hall Fencing and Gates

Type Rehabilitation
Useful Life 10 years

Category Building Rehabilitation

Department Public Facilities
Contact Director of Asset Management

Priority 2 Critical- Asset Condition\longevity

Status Active

Description

This project will install 6 foot fence along the corner of City Hall from the Leopard entrance to Sam Rankin Rd and from the northwest of Sam
Rankin to Lipan, and from Lipan to the first parking lot access. In addition, this project will install one main gate and two additional gates. The

main gate will be on the Staple St side; this main gate will also include ADA access on the main gate as well as modification to the sidewalks
and parking lot. A second gate will be on Lipan St, and the third gate will be on Leopard St.

Justification

The new project is required to enforce security measures around City Hall that will improve the condition of common areas, landscaping and
enhance the safety of patrons and employees.

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 135,000 608,180 743,180
Total 135,000 608,180 743,180
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (Prior) 135,000 135,000
Certificates of Obligation (New) 608,180 608,180
Total 135,000 608,180 743,180
Budget Impact/Other |

There is no projected operational impact with this project at this time. Upon completion of this project additional maintenance costs will be
budgeted to maintain these improvements.
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Capital Improvement Plan 2023 thru 2025
City of Corpus Christi, Texas

Project # 22010
Project Name  Cjty Hall HVAC Rehabilitation

Type Reconditioning-Asset Longevity Department Public Facilities
Useful Life 25 years Contact Director of Asset Management
Category Building Rehabilitation Priority 2 Critical- Asset Condition\longevity

Status Active

Description

Project will upgrade all City Hall HVAC air systems that includes 4 main central station air handlers, 1 central station air handler serving city
council chambers, 4 outdoor air handling units, all VAV terminal boxes, all supply ductwork from air handler to terminal unit and downstream of
terminal units, all hot water piping to VAV terminal unit heating coils, supply diffusers, all chilled and hot water piping outside of chiller room
but not outdoors. Replacement of controls for all air handlers and terminal units is included in this project. Project does NOT include any
mechanical piping within the chiller room and any chilled water piping and mechanical equipment serving the IT server room. Project does NOT
include any replacement of the water-cooled chillers, cooling tower, boiler and associated piping. This project will consist of replacing the 4 main
air handlers serving City Hall. The project will also include replacement of the outdoor air handling units, VAV terminal boxes, all ductwork, all
chilled/hot water piping outside of the mechanical room but NOT including outdoors, all hot water to VAV terminal unit coils and controls for all
system components.

Justification

In order to meet the latest energy standards, project must meet all requirements of the latest City adopted ICC International Energy Conservation
Code as well as all associated ICC and NFPA codes

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 535,000 5,960,000 6,495,000
Design 60,000 60,000
Eng, Admin Reimbursements 6,676 56,755 63,431

Total 601,676 6,016,755 6,618,431
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (New) 601,676 6,016,755 6,618,431

Total 601,676 6,016,755 6,618,431

Budget Impact/Other |

There is no projected operational impact with this project at this time. Upon completion of this project additional maintenance costs will be
budgeted to maintain these improvements.
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Capital Improvement Plan
City of Corpus Christi, Texas

2023 thru 2025

Project # 24008
ProjectName - City Hall Lighting Improvements

Type Equipment Department Public Facilities
Useful Life 10 years Contact Director of Asset Management

Category Building Rehabilitation

Status Active

Description

Priority 1 Critical-Health & Safety

| Returnto Tableof Contents|

existing lighting panels.

Project will upgrade all City Hall interior lighting with energy efficient LED fixtures and a modern lighting control system. Demolition cost
includes removal of all existing lights, ballasts, occupancy sensors, lighting whips, J-boxes, and all conduit/conductors from junction boxes up to
lighting panels. New work to include replacement of all interior lights with LED fixtures. Occupancy sensors, lighting whips, junction boxes,
and conduit/conductors will also be replaced. In addition, a lighting control system will be installed. Project does NOT include replacement of

Justification

costs. Consistent with Installation Master Plan.

In order to meet the latest energy standards, project must meet all requirements of the latest City adopted ICC International Energy Conservation
Code as well as all associated ICC, NFPA and NEC codes. The new system will be increased security utility, reduce maintenance, and repair

Expenditures Prior Years 2023 2024 2025 Total
Construction/Rehab 2,000,000 2,000,000
Design 200,000 200,000
Eng, Admin Reimbursements 17,904 179,041 196,945
Total 217,904 2,179,041 2,396,945
Funding Sources Prior Years 2023 2024 2025 Total
Certificates of Obligation (New) 217,904 2,179,