
AGENDAMEETINGNOTICE

BoardofDirectorsMeeting
DATE: Wednesday, April2, 2025
TIME: 8:30a.m.  

NDLOCATION: 2 FloorBoardroom, 602NorthStaplesSt., CorpusChristi, TX

BOARDOFDIRECTORS OFFICERS BOARDOFDIRECTORS MEMBERS
ArthurGranado, ChairBeatrizCharo, Administration & FinanceChair
AnnaJimenez, ViceChairArmandoGonzalez, Rural & SmallCitiesChair
LynnAllison, BoardSecretary/                                AaronMuñoz, Operations & CapitalProjectsChair
LegislativeChair DavidBerlanga GabiCanales JeremyColeman
EloySalazar AmandaTorres

TOPIC SPEAKER EST.TIME REFERENCE
1. PledgeofAllegiance A. Granado/ 1min. -----  

U.S. Veteran,   

2. SafetyBriefing M. Rendón3min. -----  

3. RollCallandEstablish Quorum M. Montiel 1min. -----  

4. Confirm A. Granado1min. -----  
inAccordance withTexasOpenMeetings
Act, TexasGovernment Code, Chapter551

5. PublicNoticeonExecutive Session A. Granado 1min. -----  

PublicNotice isgiventhattheBoardmayelecttogointoexecutivesessionatanytimeduringthemeetinginorderto
discussmatters listedontheagenda, whenauthorizedbytheprovisionsoftheOpenMeetingsAct, Chapter551ofthe
TexasGovernment Code.  IntheeventtheBoardelectstogointoexecutivesessionregardinganagendaitem, the
sectionorsectionsoftheOpenMeetingsActauthorizing theexecutive sessionwillbepubliclyannouncedbythe
presidingofficer

6. ReceiptofConflictofInterestAffidavits A. Granado1min. -----  

7. Opportunity forPublicComment A. Granado 3min. -----  

PublicCommentmaybeprovidedinwriting, limitedto1,000characters, byusingthePublicCommentFormonlineat
www.ccrta.org/news-opportunities/agendaorbyregularmailorhand-deliverytotheCCRTAat602N. StaplesSt.,  
CorpusChristi, TX78401, andMUSTbesubmittednolaterthan5minutesafterthestartofameeting inordertobe
providedforconsideration andreviewatthemeeting.  AllPublicComments submittedshallbeplacedintotherecordof
themeeting.  

D. Majchszak 5min.                   -----  
a) NewHires & Promotions
b) TexasTransitAssociation Awards &  

Accomplishments
c) CCISD Partner inEducation Award

9. Discussion andPossibleAction to A. Granado 3min.                  Pages1-5
Approve theMarch12, 2025Boardof
Directors Meeting Minutes

10. Presentation - NuecesCountyKeachFamily D. Majchszak/ 5min.                                 PPT
B. Canales & T. Mills,  LibrarySensoryAllInclusive Playground

TheirDayFoundation
11. UpdateHealthCareConsulting andRisk D. Majchszak/ 5min.                                PPT

R. Barrera,  Management Services, RolandBarrera
RolandBarreraInsuranceInsurance

CCPD1\mariahm2
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12. CONSENT ITEMS: Thefollowing itemsareroutineoradministrative in 5min. Pages6-43
natureandhavebeendiscussed previously bytheBoardorCommittees. PPT
TheBoardhasbeenfurnished withsupport documentation onthese
items.       

a) ActiontoAwardacontract toSafeFleetHoldings, LLCforNVR,  
andCamera Replacements

b) ActiontoAdoptaRevisedAccident ReviewBoardPolicy
c) Actionto AdopttheRevised2025Emergency Preparedness

Policy
d) ActiontoAwardaContract toCleanEnergyforthePurchase

andInstallation of6Compressed NaturalGasDispensers
13. G. Robinson3min.  Discussion andPossibleActionto Pages44-46

Authorize theChiefExecutive Officer PPT
CEO) orDesignee toAwardContracts to

Muncie, Neopart, andVehicle
Maintenance ProgramforIFB2025-SP- 
05BrakeSystemBusPartsSupply

14. G. Robinson3min.  Discussion andPossibleActionto Pages47-49
Authorize theChiefExecutive Officer PPT
CEO) orDesignee toAwardContracts to

Muncie, andNeopart forIFB2025-SP-03
Electrical System BusPartsSupply

15. G. Robinson3min.  Discussion andPossibleActionto Pages50-52
Authorize theChiefExecutive Officer PPT
CEO) orDesignee toAwardContracts to

Gillig, Muncie, Neopart, andRushTruck
CentersofTexasforIFB2025-SP-04
Suspension BusPartsSupply

16. G. Robinson3min.  Discussion andPossibleActionto Pages53-55
Authorize theChiefExecutive Officer PPT
CEO) orDesignee toAwardContracts to

Automotive, Inc.,  
MohawkMfg. & SupplyCo, andMuncie
Transit Supply forIFB2025-SP-06
CoolingSystemBusPartsSupply

17. Update onRCATCommittee Activities S. Montez3min.                                 PPT
18. Committee ChairReports

a) Administration & Finance B. Charo 3min.                    -----  
b) Operations & CapitalProjects A. Muñoz 3min.  
c) RuralandSmallCities A. Gonzalez 3min.   
d) Legislative L. Allison 3min.  

19. Presentations:     15min.                             
a) February 2025Financial Report R. Saldaña Pages56-62PPT
b) April2025Procurement Update R. Saldaña PPT
c) February 2025Operations Report G. Robinson Pages63-71PPT

20. CEOReport D. Majchszak 5min.                             PPT
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21. Reports fromBoardChairandBoard A. Granado 5min. -----  
Members

22. Adjournment A. Granado1min. -----  

TotalEstimated Time:  1hr27mins

OnFriday, March28, 2025thisNoticewaspostedbyMarisaMontielattheCCRTAStaplesStreetCenter, 602N. StaplesStreet,  
CorpusChristi, Texas; andsenttotheNuecesCountyandtheSanPatricioCountyClerksforpostingattheirlocations.    

PUBLICNOTICEisgiventhattheBoardmayelecttogointoexecutivesessionatanytimeduringthemeetinginordertodiscuss
matterslistedontheagenda, whenauthorizedbytheprovisionsoftheOpenMeetingsAct, Chapter551oftheTexasGovernment
Code.  IntheeventtheBoardelectstogointoexecutivesessionregardinganagendaitem, thesectionorsectionsoftheOpen
MeetingsActauthorizingtheexecutivesessionwillbepubliclyannouncedbythepresidingofficer.  

IncompliancewiththeAmericanswithDisabilitiesAct, individualswithdisabilitieswhoplantoattendthismeetingandwhomay
needauxiliaryaidsorservicesarerequestedtocontacttheAssistantSecretarytotheBoardat (361) 903-3474atleast48hours
inadvancesothatappropriatearrangementscanbemade.  InformaciónenEspañol:  Siusteddeseaestainformaciónen
Españoloenotroidioma, porfavorllamealtelèfono(361) 289-2712.  

Vision StatementMission Statement
Provide an integrated system of innovative accessibleTo provide our riders with safe, accessible,  

and efficient public transportation services thatconvenient, and sustainable transportation solutions
increase access toopportunities and contribute toathat unite communities and promotes local

healthy environment for thepeople inour service area.  economic growth.  


