


City of Corpus Christi
Departments:

o CCW (Corpus Christi Water)
Review of TAP Applications & Availability of Meters

o Public Woks

Infrastructure Management Program

o Planning
Update on Area Development Plans

o Engineering Services
2022 Bond Program Briefing



Public Works Department

Infrastructure Management Plan (IMP)

Development Task Force Meeting
June 17, 2022
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Infrastructure Management
Program (IMP)

The Infrastructure Management Program
(IMP) is a five-year rolling program that
focuses on the maintenance of Corpus Christi
streets.
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Infrastructure Management

Program (IMP)

PUBLIC WORKS

DLFARTRMLOKMI

* Website: https:/ /www.cctexas.com/imp

* IMP Interactive Plan for years 2021-2026.

=
iy LH“:.
JL.' G ) Fuf ‘I- i
P a (3} =
T 4 4 P He
4_\ "‘ [ B " Portland TR Ingleside
-~ { . o SR 43 -
| 55 g 5 4 et 4 2
B = % =t
< 3 i -‘“'T“""““-“I‘. Eo Lt 5
i A = deo e k
gl oy £ By
. = Ingheside an
s e Jmlco \ = 2% Ehh‘f‘]!
: \__\ . : o
X '
North San = N '
Pedro 2 ) =
Robstown .\
Clarkwood
.
¥
4
el
T
3,
Nueces i
e
17,
~11r "i""m
Perronila 15
= Fluur Dluff ks
c_.'
¥ ’
N = 3 r
o b 8 ' .
e
: : = . Chapman S
Texas Tropical Trl Ranch ¥ i34
EM r ~
i P
e g T 2 L ! o



https://www.cctexas.com/imp

FY2021-2022 IMP Summary

Project Status

Pending Start

Projects

L EES
Constructed

In Design 40
Scheduled 68
In Construction 33

Complete

Total Projects




FY20 and FY21 IMP Street Maintenance
Programs Summary

COIPLE CHRISTI

C WORKS
VR T LT

UBLI
DL

Public Works Residential Street Concrete
Street Street Prevenatative Streets
PrOject Status Maintenance Reconstruction Maintenance Restoration
Operations Program Program Program
(In-House & Water Utility) (RSRP) (SPMP) (=)
Pending Start 47 4 0 0
In Design 1 38 1 0
Scheduled 39 4 22 3
In Construction 11 11 10 1
Complete 59 47 8 2

Total Projects

Program Complete




Public Works In-House
Street Rehabilitation Program

FY 2021 In-House Program FY 2022 In-House Program

Pending
Start In

Design
1
Complete
19
Scheduled Scheduled

(Flatwork)

7 In Construction

1

5 34

_ projects
projects
20%
Complete

64%
Complete

In Construction
11 '
Pending Start Pending Start

Complete (Utilities) (Flatwork)
40 4 37




FY 2021 RSRP FY 2022 RSRP

Pending Start Scheduled

: Pending 2
(Design)
/ (Utilities) In
3 Constructlon
In Demgn 4 3
rojects rojects
Pro) Scheduled Proj
7% 0%
Complete Complete

Constructlon

Complete
47




Contractual Street Preventative
Maintenance Program (SPMP)

FY 2021 SPMP

In Design
1

21

projects

24%
Complete

Complete

Scheduled
7

FY 2022 SPMP

projects

0%
Complete

10



FY 2021 CSRP FY 2022 CSRP

In Construction
1

3

projects

3

projects

0%
Complete

66%
Complete




Public Works Department

Questions’?
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Planning Department
Update on Area Development Plans

Development Task Force Meeting
June 17, 2022



Engineering
Services




Land Development




Building Division

_




Director’s Report

* Revenue / Expenses — May

* Current Vacancy Rate
* Questions, Comments, Suggestions
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Development Services
Budget Vs. Actual Analysis
(As Of May 31, 2022)
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Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

I Outstanding PO's

$430,084

$435,217

$569,555

$625,830

$3,024,065

$2,904,763

$2,661,221

$2,449,053

mm Actual Expenses

$423,480

$1,001,606

$1,453,211

$2,143,094

$2,723,397

$3,376,376

$4,312,130

$5,045,271

Planned Revenue

$649,291

$1,227,110

$1,881,030

$2,512,363

$3,149,970

$3,809,249

$4,481,453

$5,093,047

$5,764,954

$6,404,770

$7,052,736

$7,671,819

== Actual Revenue

$442,424

$1,308,591

$1,977,125

$2,917,926

$3,444,269

$4,580,886

$5,953,384

$6,752,039

mm Actual Expenses

mmm Outstanding PO's

Planned Revenue

emms Actual Revenue
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Vacancy Report

Division Quarter 1 Quarter 2 April May
Vacancy Rate Vacancy Rate Vacancy Rate Vacancy Rate
Land Development 36.67% 20.00% 26.67% 26.67%
Administration 14.29% 14.29% 14.29% 14.29%
Inspection Operations 18.48% 13.04% 13.04% 15.22%
Totals: 22.43% 14.71% 16.18% 17.65%




*Next Meeting
Scheduled for
July 15, 2022
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