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Lamar Site Property Development RFI
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Andrew ‘AlJ’ Garcia Mike Shelton
Code Compliance Inspector Code Compliance Officer
Permit Technician Registered Code Enforcement Officer I
Residential Building Inspector

Jacob Gonzalez
Permit Technician Hazel Prado
Permit Technician Code Compliance Officer
Registered Code Enforcement Officer I

Ruben Hernandez
Code Compliance Officer Eddie Reyna
Registered Code Enforcement Officer | Code Compliance Officer
Registered Code Enforcement Officer I

Josue Gomez
Code Compliance Officer Thomas Chapa
Registered Code Enforcement Officer Il Code Compliance Officer
Registered Code Enforcement Officer I

Belinda Mendoza
Code Compliance Inspector
Permit Technician

DSD 70 % of Certified Staff




NEW HIRE

Andrea Fernandez
Land Development - Planner |
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Final Plats with approved Preliminary Plats

UNIFIED DEVELOPMENT CODE

ARTICLE 3. DEVELOPMENT REVIEW PROCEDURES

3.8.5. Final Plat

3.8.5.D. Review Criteria

A final plat with a previously approved preliminary plat shall be approved if it meets all of the criteria:

1. The final plat is consistent with an approved preliminary plat and the approved master preliminary plat.

2. The final plat is consistent with any required rights-of-way and easements.

3. The final plat is in compliance with any subdivision design and improvement standards adopted by the City pursuant
to Texas Local Government Code governing plats and subdivision of land within the City’s jurisdiction to promote the

health, safety or general welfare of the City and the safe, orderly and healthful development of the City.

4. The tract of land subject to the application is adequately served by the improvements and infrastructure, including

water, storm water and wastewater, or will be adequately served upon completion by the applicant of required
improvements that meets the standards of Article 8. (Ordinance 032357, 02/23/2021)




WHAT'S THE HISTORIC PRESERVATION OFFICER (HPO)
BEEN WORKING ON...?

RESIDENTS OF MORNINGSIDE

-

I ! aine 15 Hoberr Kurtz, T am the new Historic

Preserat
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Upper Westside Historic Resources Survey

» Project begins in September.

» Approx. 3000 parcels; windshield survey and reconnaissance level survey.

« Staples and Leopard corridors. (See attached map.)

* Funded in part by the Texas Historical Commission’s Certified Local Government Program.
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MORNINGSIDE

* Morningside is one of the original plat
development plans of the subdivision.

« Contributing and noncontributing are two homes
in Morningside, one that contributes to the historic
survey and the other that does not.

« MS3is a section of the Sanborn Fire Map of
Morningside used in the survey.
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Morningside Neighborhood Historic Resources Survey

e Customized Arc-GIS Collector application (developed in-house)
using Texas Historical Commission Survey Form
e UsesiPad or cell phone, upload images from the field
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TRUST FUND BALANCE

Available Combined Trust Funds

Water Arterial Water Sanitary Sewer
Balance as of 07.31.2023

Transmission & Distribution Main Sanitary Sewer Collection Line

(Unaudited) was 5429,289.77 Grid Main Trust Trust LTS ST R0 Trust
Individual Trust Fund Balance
Break Down: $58,854.16 $13,175.37 $512,223.48 $10,904.18

Approved:
« Oso Ranch Unit 1 (Reimbursement) — Wastewater Trunk System - $1,382,148.68

Pending:
Oso Creek Corner (Reimbursement) — Wastewater Trunk System - $433,882.50

Oso Creek Corner (Reimbursement) — Wastewater Collection System - $586,325.63
Oso Creek Corner (Reimbursement) — Water Distribution System - $1,209,985.44 |
Padre Island No. 1 (Reimbursement) — Wastewater Collection System - $1,274,863.00

London Ranch Estates (Reimbursement) — Water Distribution System - $1,364,382.00 16



CITY PARTICIPATION

Available Balance Participation Funds as of 04/30/2023

e Bond 18 - $1,324,078.11
* Note: There were no City Participation Funds allocated in the 2020 Bond initiative
e Note: There are no City Parficipation Funds proposed for the 2022 Bond Initiative

City Participation Activity FY 2022-2023:

Approved:
ling Unit 2 — Street Participation - $192,253.75 — Approved 12.20.20%




NEW FOCUS HIGHLIGHT SERVICE AREAS PERFORMANCE &

BROUGHT INTO COMPLIANCE METRICS
Staff Training Sunrise Mall Update Code Compliance
Staff Certifications King's Crossing Golf Course Update Monthly Report July 2023

ETC.
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Development Services Department
Code Compliance Monthly Report

The Code Compliance Division of Development Services has shifted o a holistic compliance
approach, focusing efforts from the outside (Strategic, big picture] oward the inside, o improve the
aesthetics, appearance, and perception of the City of Corpus Christi. In doing sa, Code Compliance
Officers are prioritizing the highly visible and most traveled areas, within our dty, starting with the
Treeways, highways, and major arteriaks; maoving 0o aur major collector streets throughout the city; and
finally fecusing on our residential strests within our neighborhoods, all within each Council DistricL.

The team has been restructured o be more responsie, effective, and effident:

« The tearn has been divided into fve (5) groups of compliance officers; one group for each Councl
Disrrict.

« Eath group i& led by & Senior Code Compliance Officer and supported by &4 Code Compliance
Supervigor.

+ The Senior Code Compliance OMicers and the Code Compliance Supervisor will engage the
carmmunity and drive complianos within each district

The Tollowing report illustrates the efforts of the district teams o bring cormmerdial and residential
properties into compliance through education and building relationships with our citizens. Preventing

the deterioration of housing and commerdial properies, through the enforcement and sbaternent of
D E M P L I A N E code violations will improve the guality of life for our residéents and strengthen our neighbsorfwads, city-

wide.

+ Code compliance inidated 1,248 new cases in July and completed 1,940 wial inspedions.

fro— « G596 cales were proactively picked up by officers
* 752 caias were complaint-driven, via the 317-call center.
= Officers proactively conduct weekly sweeps lor illegal 2igns to remaove blight and visual obatrudions
J U L Y 2 0 2 3 Troem our public right-of-way. On average, they remove 80 illegal signs each week,

Flease reach out to our Senior Eunl[l.:l'!'idl'-c'.-e Officers with any codie compliance questions or CoNCerms.
Thedr contad inforrmation is on each DIStrict report page.

Assistant Director, Tracey Cantu at TraceyCEocexas. com f 2618263021 and Direttor, Al Raymond aL
Alraymond@octexas.oom f 3618263575 are alio available [0 answer questions or conoems.

Securing the Sunrise Mall
(Fnurd-?.in Progress)
- 5858 SPID - District 2

19




District 2

Senioranad Compliance officer - Thomas Chapa il

361 ras7186 | thamasr_&ti-mexas.com
. cadie Reyne, Jaier Hernandez, Shermist Dissn, Thomas RS

Compliance Offices

wnnﬁﬂmm &1

Mowing & millm“ﬂ

gmmrus«.wtmum

Eite mnd:mmnr Fensirg)

pistrict 1 —
Sen'\orf\_cad Cnmp\mnr.pq el e SH

: @ htwmexa-s.com )
™ -‘3"‘5-(32?5 ! ‘”‘1\:‘:—:‘ Ru\.!m!\v:mmtlu,'iawbm»

Rarnawa

camplianc® oficers - MEX onaaes ST
Jians chﬂﬂ a1
— et memoval
ol GrBSE ety 312 ! * D. t - t 5
et arocnressecursd istric
e = gnwnﬂwnﬂmﬂﬂf S.nniarfLead ¢ompliance Officer - Josu® Gome
p—— pemotition® €3 361 ‘9450256 | ;osungl@ccmxas.c&m
e e 1 yiegad 51802 P Comphance Officers - e assigned ac this tiine
— ™ 1mud\hhlﬂﬁlww!ﬂ g ©
pegat = Com alianc C {nitiat 4
‘ l:n-ﬂ.ud-s = MDM‘“H = :
s -
j sunstandant Bullding |ospestions complesed 164 Abstements completed ) =
vv\duenuﬂmp’w Surtsces me\\mﬁ A
propety mmn-ml!nhﬂ-ﬂ“’ e Tall Grass Sweeds 415 sowing & peisris Remeval 2
wﬁ!‘ pendl & EOOATACTOrs-
pentals 1 Building Rermies pegquired L] SEruCtures gecured [BoAT dupst a ko By CWRES-
B—— Sl E0ES ¥ waswtng perls e Eonergeney Demalitions o Qnuwmltnﬂmuf Fencieg  © SSued Nt
et WAt Building® ] ey e sanured (Boar Eraergericy fheasures o Megal SEDS Remaved 5 _ A Buisg - v.,,q“ I
sue ses (perimeter Megal Dumping 2 yurbies ehices Remuved o sioriy cancern sBsg 8 Cases U 01 R
pand from e iry, -w“hg‘,
1mmu.nldﬂllﬂ‘ Megal SHEHS 3 Eaergenty pemolitiens L] i waste, and e e reg g g 4
4 Demalitiens P Substandard BUMAIE [ o the park 4 Signy Fen, " a2
Dematitions ¢ darnage a" ] B Ing)
sunmndln! ultdivd Vehi, 3 o
ma\\uﬂ-‘*
dard guilding Ca%5% —_ Abatements pending 5* o bring th 12
?:u;‘:nd'm [ ¥ ?;;‘ oy pr L gr:mcd\‘of Abslemen= == E, Xy ing the
{ Mg & Debris gemeoval 3 -
igh profile PTOPCW‘-/‘E“T' pistrict 2
tus Df H\g‘/ seructures Secured (saarsapst 3 L
]
Sltlsco-\nd(mml‘lf Fencieg)
, 370 n._.ad{ Lawrencs prive - D . “"m-,, -~
rts\‘d\:_n‘_:‘;‘ g‘n:r::ﬁ‘-“.‘om\ ;AR ared (nspecion oaAeS jurked ehides Bemoved Dty p, "
N R \ - . L
3\14&\_;!&( Lawrerncs prive - D pied property i \ns\r\ulat\on yehicke repalt o sors R < P
" esidentis! operti . prdich —— gana- substandard sultd! °
r_ current Ellus— in wiolation: a\mx_\p.sw.d penSEE- \d oy o . crations ssued S ons g
L TITWL cornell prive . ooupied progey Zoring ¥ atian - - « pappower ShOTAE {ox apatement e
e o i - substands o Buitdl Cazes o
p-mé’::e"ﬂ gratus - 10 Aotatian. ppsipated puinspection 08 M ® N rent o Bs ng
Code compliance ponducts weekly ine‘-'\iuru of the Hingsley, properties jold Crossing Golf Course) W0
mnitor faf a0y ende vielations. 1o indude with CY dinance pctinf 2370 Tl weeds. requiring\h& pmpeﬂ‘u:
tohe mrawed T heir nlirety-
was faurd 0 \.Dlng\iaru!,
g P Pry, apd 631 Dun PRy,
pteh‘ld\-_‘!‘&

C!né:ly 25, 2023, the pn;'feny ar 5302 058 Py

" fodr 100S WS faund N walatiorn: gozE 060 Ploary, WY, ] b
cesuiting in j atar sed 10 ¥ingsley Properties and e wrpom\ion‘s
2023, a reins] chion Was condued 8 A0 Lens Dirivee 19 confirm &l g
fraee bewn & reased.

of Fraintensns

on july 25
darlh!bl.u.in

., Current Status” partial

pistrict &

Complisnce

20






New INFOR

Update

BUILDING
D | V | S | O N 2021 International

Codes
Effective
August 151, 2023



Director’s
Report

d (CIAC) Capital Improvements Advisory
Committee Meeting Schedule

d FY 23/24 Proposed Operating Budget
4 Building Renovation Project
d Performance & Metrics — July 2023

d Vacancy Rate — July 2023
d Questions, Comments, & Suggestions




NCORPORATE®
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DEVELOPING
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DEVELOPING

Master Planning & Impact Fee Study

Meeting Schedule Update

Aug 24, 2023 / Roadways Impact Fee Review with Council Recommendations
Corpus Christi Museum of Science & History (Water Garden Room) - 11:30am - 3:30pm

Aug 29, 2023 / Council Approval of Setting Land Use and CIP Hearing
City Hall {1st Floor Council Chambers)

Sept 20. 2023 / Planning Commission Public Hearing on Land Use and Master Plan CIP Projects
City Hall (Gth Floor Conference Room)

Sept 21. 2023 / Stormwater Impact Fee Review with Council Recommendations
Corpus Christi Museum of Science & History (Water Garden Room) - 11:30am - 3:30pm

Oct 10, 2023 / City Council Public Hearing on Land Use and Master Plan CIP {1st Reading)
RTA Building (602 N. Staples 5t.)

Oct 17, 2023 / City Council Public Hearing on Land Use and Master Plan CIP (2nd Reading)
RTA Building (602 N. Staples 5t.)

Dct 19, 2023 / Wastewater Impact Fee Review with Council Recommendations
Corpus Christi Museum of Science & History (Water Garden Room) - 11:30am - 3:30pm

Oct 31. 2023 / Council Approval of Setting Impact Fee Public Hearing
City Hall (6th Floor Conference Room)

Nov 09, 2023 / Water Impact Fee Review with Council Recommendations
Corpus Christi Museum of Science & History (Water Garden Room) - 11:30am - 3:30pm

Nov 13, 2023 / Planning Commission Public Hearing on the Proposed Impact Fees
City Hall (6th Floor Conference Room)

Dec 12, 2023 / City Council Public Hearing on the Proposed Impact Fees (1st Reading)
RTA Building (602 N. Staples 5t.)

Dec 19, 2023 / City Council Public Hearing on the Proposed Impact Fees (2nd Reading)
RTA Building (602 N. Staples 5t.)
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1,092 Lobby Customers
4,614 Call Volume
1,592 Permits Issued

e 94% Next Day Inspections (Goal = 85%)

e 2 Residential Average Review Time (Goal = 3 Days)

e 6 Commercial Average Review Time (Goal = 10 Days)
5 Zoning Applications Submitted

e 4 Applications taken to Planning Commission

e 2 Applications taken to City Council

e 48 Average days to City Council (Goal = Less than 90 days)
9 Platting Applications Submitted

e 9 Plats taken to Technical Review Committee (TRC)
e 7 Plats taken to Planning Commission
e 50 Average days to Planning Commission (Goal = Less than 45 days)

2 Public Improvement Plans (PIP) Submitted

e 5 Public Improvement Plans Reviewed
e 34 Average Review Time (Goal = 15 Days)*

*Please make note "Average Review Time" was affected due to major issues w/ a project

DSD PERFORMANCE METRICS




Development Services
Budget Vs. Actual Analysis
(As Of July 31, 2023)

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

é"s\ \QQ W ?_\}%

N
r-F'Q

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23
m Transfer to CIP - Building $5,854,807 $5,854,807 55,854,807 $5,854,807 55,854,807 55,854,807 $5,854,807 55,854,807 $5,854,807 55,854,807 $5,854,807 $5,854,807 :

mmm Outstanding PO's $2,378,933 $2,250,000 $2,160,401 $1,997,600 $2,017,345 $2,097,140 $1,984,340 $1,661,646 $1,648,441 $1,419,627

mm Actual Expenses $484,184 $1,275,371 $2,016,778 $2,534,298 $3,507,191 $4,531,268 $5,288,786 $6,272,891 $6,744,396 $7,929,831

——Planned Revenue $780,016 $1,570,843 $2,351,569 $3,137,635 $3,920,266 $4,703,934 $5,489,187 $6,272,429 $7,058,438 $7,875,558 $8,661,782 $9,581,948
. —4=—Actual Revenue $1,210,396 $1,781,556 $2,211,709 $3,193,133 $3,941,536 $4,764,299 $5,546,336 $6,280,169 $7,004,547 $8,156,932

[ Actual Expenses I Outstanding PO's mmm Transfer to CIP - Building ==—Planned Revenue =¢=Actual Revenue

g -y
’ J i
{ 5 i 3
*-L—-/




DSD VACANCY REPORT

Division Quarter 1 Quarter 2 Quarter 3 July
Vacancy Rate | Vacancy Rate | Vacancy Rate | Vacancy Rate
Land Development 26.67% 26.67% 26.67% 20.00%
Administration 12.50% 36.36% 27.27% 27.27%
Inspection Operations 6.67% 25.45% 25.86% 27.59%
Totals: 11.76% 28.40% 26.19% 26.19%

£

* Functional Vacancy Rate is 16.22%



@ <
QUESTIONS, COMMENTS,
SUGGESTIONS... | Il

*Next Development Task Force Meeting*
September 15, 2023
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