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PUBLIC NOTICE OFMEETING

NoticeisherebygiventhatonWednesday, January29, 2025, theBoardofTrusteesofNuecesCenterforMentalHealth
andIntellectualDisabilitieswillholdaRegular Meetingat DelMarCollegeWindwardCampus – Workforce
DevelopmentCenterlocatedat4101OldBrownsvilleRoad, CorpusChristi, Texas, 78405tobeginat8:30a.m. This
meetingwillalsobeavailablebytelephonicconferenceviaTeams Meeting. Membersofthepublicmaycallintothe
meetingviathetelephonenumberprovided.  

MicrosoftTeamsmeeting
Joinonyourcomputer, mobileapporroomdevice
Clickheretojointhemeeting
MeetingID: 248744106835
Passcode: uiiS5G
DownloadTeams | Joinontheweb
Orcallin (audioonly)  
1872-201-6563,,404819672#  UnitedStates, Chicago

PhoneConferenceID: 404819672#   
Findalocalnumber | ResetPIN
NuecesCenterforMentalHealthandIntellectualDisablities;1630SBrownleeBlvd, CorpusChristi, TX78404, USA
LearnMore | Help | Meetingoptions

IncompliancewiththeAmericanswithDisabilitiesAct, individualswhomaybenefitfromuseofauxiliaryaidsorservicesorotherreasonable
accommodationsatthetimeofthemeetingareaskedtoadvisetheAdministrativeAssistanttotheChiefExecutiveOfficerat361-886-6900, nolater
than48hourspriortothemeeting. Citizencommentsarelimitedtothreeminutesperperson. Pleasesigninifyouareappearingtocomment.  

AGENDA

1. CALLTOORDER... ………………………………………………………………………. LindaFallwell - Stover
2.CitizensComments
3. PlanningandNetworkAdvisoryCommittee (PNAC) Report….……………………………….…AndreaKovarik
4. DiscussandpossibleactiontoapprovethePlanningandNetworkAdvisoryCommitteeminutesofOctober8,  

2024.   

ACTIONITEMS

5. DiscussionandpossibleactiontoapproveResolutionforEmployeesYearsofService.  
6. DiscussionandpossibleactiontoapprovetheBoardofTrustee’sBy-LawsSection0.1.   

CONSENTAGENDA
AnyitemmayberemovedfromtheConsentAgendaupontherequestofatrusteeforfurtherdiscussionbeforeactionistaken.)  

Consentitemsareofaroutinenatureandsupportingmaterialshavebeenfurnishedinthepacket.)  

7. DiscussionandpossibleactiontoapproveSecretary’sreportofregularmeetingNovember5, 2024.  
8. DiscussionandpossibleactiontoratifyChiefExecutiveOfficer’sexecutionofFY2023/2024Community

CollaborativeContractwithNuecesCountyHospitalDistrictandCounty.  Totalamountof $2,550,000.00, Jail
Diversion, CrisisInterventionTeam, MobileCrisisOutreachTeam, Walk-inCrisisServices, ForensicAssertive
CommunityTreatment, Jail-basedCompetencyRestoration, andCloud9TelehealthProgram.   

9. DiscussionandpossibleactiontoratifyChiefExecutiveOfficer’sexecutionoftheMHGJIIGrant.   
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10. DiscussionandpossibleactiontoratifyChiefExecutiveOfficer’sexecutionoftheDiversionCenterConstruction
Grant.   

11.DiscussionandpossibleactiontoratifyChiefExecutiveOfficer’sexecutionofFY25HHSCContractNo.  
HHS001333300027 LocalIntellectualandDevelopmentalDisabilityAuthority (LIDDA) PerformanceContract
Amendment, totalamountof $3,262,980.46.   

12.DiscussionandpossibleactiontoratifyChiefExecutiveOfficer’sexecutionoftheHealthandHumanService
CommissionGrantContractNo. HHS001544400004- JailContinuityofCareLiaisonProgram.   

13. DiscussionandpossibleactiontoratifyChiefExecutiveOfficer’sexecutionofFY2025PATHContractwith
HHSC.   

14. DiscussionandpossibleactiontoratifyChiefExecutiveOfficer’sexecutionofFY2025HHSCYouth
EmpowermentServices (YES) WaiverContractRenewal.  

OPERATIONSREPORT

15. DiscussionandpossibleactiontoapproveTreasurer’sReportsforSeptember, OctoberandNovember2024.   

CHIEFEXECUTIVEOFFICERSREPORT

16. FY24StrategicGoals - September, October, NovemberandDecember.  
17. DiscussionregardingtheupcomingAprilEmployeeRecognitionCeremony.  
18. CoastalBendDayofGiving (CBDG) update: totalamountraised $61,761.00.  
19. ClosedSessionpursuanttoTexasGovernmentCode §551.074regardingtheemploymentagreementwithand

compensationoftheChiefExecutiveOfficer.   

INFORMATIONAL/DISCUSSIONITEMS

20. IntakeandAssessmentProcess …………..…………………………………………………………. RuthYounger
21. LaMariposaWellnessCenter ……………………………………………………………………………. JPBernal
22. TCOOMMIprogram…………………………………………………………………………………… EvaForbes
23. MentalHealthFirstAid…………………………………………………………………………… KaitlinSullivan
24. TransitionSupportTeam………………………………………………………………………. MartinWollenberg
25. IndividualSkillsandSupports………………………………………………………………………… NesrinOmar
26. IT ………………………………………………………………………………………………………RussellWeir
27. Edatis………………………………………………………………………………………………   ReneMendiola
28. AnnualBoardTraining……………………………………………………………………………    TonyaWebber
29. DiscussiononDevelopment/Fundraising
30. ReviewoftheConsolidatedLocasServicePlan (CLSP) andLocalNetworkDevelopmentPlan (LNDP).  
31. CommunityCollaborativestatusupdate.   
32. WaiverInterestListforNuecesCounty. 
33. DiversionCenter/AgnesPlazaupdate.  
34. BoardofTrusteesAttendanceCalendaranddatesforrenewalofmembership.  
35. MeetingAdjourned

PUBLICNOTICEisgiventhattheBoardmayelecttogointoaclosedmeetingatanytimeduringthemeetingtodiscussmatterslistedontheagenda,  
whenauthorizedbytheprovisionsoftheOpenMeetingsprovisionsofChapter551oftheTexasGovernmentCode. WhentheBoardelectstogointo
aclosedmeetingregardinganagendaitem, thestatutoryexception(s) totheopenmeetingsrequirementsauthorizingtheclosedmeetingwillbepublicly
announcedbythepresidingofficer.   
lnformacionenEspanol: SiusteddeseaestainformacionenEspanoloenotroidioma, porfavorIlamealtelefono (361) 886-6900.   

3733S. PortAve. CorpusChristi, TexasPhone (361) 886-6900www.nchmid.org
AccreditedbyTheJointCommissionanEqualOpportunityEmployer
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