
Special-CalledChief Elected Officials (CEO) CouncilMeeting
Mission Career Center – 4981 Ayers Street – Mission Training Room

Corpus Christi, Texas

JoinZoom Meeting
https://us02web.zoom.us/j/86077283533?pwd=x6DK1fRJZb5S5550qtDTjuwJ0BhosE. 1

Toll-FreeCall In
8884754499USToll-free

Meeting ID: 8607728 3533
Passcode: 234020

Tuesday, March4, 2025 – 12:00noon

AGENDA
I. Call toOrder: Judge George (Trace) Morrill III, LeadCEO

II. TOMA Rules: Janet Neely

III. RollCall: Janet Neely

IV.Announcement onDisclosure ofConflicts ofInterest
AnyConflictsofInterestorAppearanceofaConflictofInterestwithitemsonthisagendashallbedeclaredatthistime.  
Memberswithconflictswillrefrainfromvotingandareaskedtorefrainfromdiscussiononsuchitems. Conflictsdiscovered
laterinthemeetingshallbedisclosedatthattime. Note: Informationonopenmeetingsisincludedattheendofthis
agenda. 

V. Public Comments

VI.CEO Council Comments

VII. Discussion and Possible Action onMinutes oftheOctober 11, 2024 CEO Council/Panel Meeting

VIII. Chair Report: Raynaldo DeLosSantos, Jr.  
1. Update onBoard Member Appointments andVacancies
2. BoardofDirector andCommittee Attendance Records
3. Board Updates, KeyMeetings, ItemsofInterest, andCommunication
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IX.President/CEO Report: KenTreviño
Business Development, Public Relationsand Organizational Update

X. CFO Report: Shileen Lee
Financials asof12/31/2024

XI.Report ontheanonymous communication filedonorabout October 29, 2024, action ofExecutive
Committee, and Report tothe Board ofDirectors. 
Discussion ofthis item may beconducted inClosed Session pursuant toSection 551.071 to

consult with legal counsel and Texas Disciplinary Rules ofProfessional Conduct under Rule 1.05
regarding theReport on theanonymous communication filed onorabout October 29, 2024, action
ofExecutive Committee, and Report tothe Board ofDirectors.)  

XII. Report Regarding Complaint filed byBelinda Silva onorabout November 10, 2024, against the Vice- 
Chair, Sandra Bowen.  
Discussion ofthis item may beconducted inClosed Session pursuant toSection 551.071 to

consult with legal counsel and Texas Disciplinary Rules ofProfessional Conduct under Rule 1.05
regarding Complaint filedbyBelinda Silva onorabout November 10, 2024 against the Vice-Chair,  
Sandra Bowen.)  

XIII. Report Regarding Public Information Requests filed byBelinda Silva and Sandra Bowen.  
Discussion ofthis itemmay beconducted inClosed Session pursuant toSection 551.071 to

consult with legal counsel and Texas Disciplinary Rules ofProfessional Conduct under Rule 1.05
regarding thePublic Information Requests filed byBelinda Silva and Sandra Bowen.)  

XIV. Information Only:  
1. Monitoring Report: Ricardo Munoz
2. Update onProcurements & Contracts: Shileen Lee
3. Performance Measure Update: AlbaSilvas

XV.Adjournment

Notice: TheLeadCEOoftheCEO Council willbeat4981AyersStreet, Corpus Christi, Texaswhere theLead
CEOwillpreside overtheMeeting.  

Notice: Oneormoremembers oftheCEO Council mayattend viavideoconference.  

Note: Except forexpressly authorized closedsessions, meetings, discussions, anddeliberations oftheBoardor
Committees willbeopentothepublic. Votinginallcaseswillbeopentothepublic. Boardmembers areadvised thatusing
personal communication devices todiscuss Committee andBoardbusiness duringthemeetingmaybeaviolationofthe
TexasOpenMeetings Act. Suchcommunications alsomaybesubject totheTexasPublic Information Act.  
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Closed Session Notice. PUBLIC NOTICE isgiventhattheBoardmayelecttogointoexecutive sessionatanytimeduring
themeeting inorder todiscussmatters listedontheagenda, whenauthorized bytheprovisions oftheOpenMeetings Act,  
Chapter551oftheTexasGovernment Code.  IntheeventtheBoardelectstogointoexecutive session regarding an
agenda item, thesectionorsectionsoftheOpenMeetings Actauthorizing theexecutive sessionwillbepublicly announced
bythepresiding officer.  

TexasOpen Meetings Act (TOMA). Allpublicmeetingsarerequired tofollowallpartsoftheTexasOpenMeetings Act.  
Therefore, wewillbeholding thismeetingbothin-personattheMission Career Center, Mission Training Roomand
onZOOM. Withthisformat, comes somechanges towhatisrequiredofboardmembers andthepublic.  

Thepresiding member (Chairordesignee) mustbein-personatthemeeting location, 4981AyersStreet, Corpus
Christi, Texas.   
Boardmembers mustbevisibleoncamera inordertocounttoward thequorumandinorder tovote.   
Thepublicandallpresenters willneedtobevisiblewhilepresenting information. 

Thishybridmeeting formatwillallowustomeetTOMArules, whilestillensuring thesafetyofthosewhomustattend.  
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